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Wilson Center Digital Archive Transcript - Viethamese

T ngay 28 -7 dén ngay 4 - 8
HOi nghi lan th& muoi ba (mé réng) Trung uong Cuc mién Nam

Sau Hiép dinh Pari, dién bié€n tinh hinh mién Nam c6 nhiéu thay d&i, My rat quan, tinh
thé cdch mang bién chuyén c6 Igi cho ta. Trudc tinh hinh dé, Trung uwong Cuc da hop
H6i nghi Ian thd muoi ba (Mma réng) dé théng nhat danh gia tinh hinh va dé ra phuang
hudng, nhiém vu cubi nam 1974 va nam 1975.

Sau khi nghe béo céo thao luan vé tinh hinh chién truong Nam Bo 6 thang dau nam
1974 va nhiém vu cudi nam, H6i nghi nhat tri nhan dinh: Dac diém no6i bat cda tinh
hinh la ta c6 kha nang gianh thang lgi I6n trong mUa mua va mua kh6 1974-1975,
dong thai sé cé nhiéu thuén lgi d€ c6 thé tao ra budc ngoat I6n cho cach mang mién
Nam. Trong khi dé, dich dang sa sut toan dién ca vé quan su, kinh té&, chinh tri.

V& nhiém vu mua mua va mua khé nam 1974-1975, Hoi nghi xac dinh: phai tao kha
nang thang I6n trong mua kh6é nam 1974- 4975, tao ra budc ngoat cd tinh chat quyét
dinh d€ chuyén phong trao I1én nham dat va c6 thé vugt chi tiéu ndm 1975. Muén vay
phai chuan bi tét cho mua mua va mua khé. Phai nd luc I6n, khd nang téc do phat
trién tinh hinh sé con nhanh.

PE thuc hién tot nhiém vu trén, HOi nghi yéu cau cac khu uy, tinh uy kiém diém, rat
kinh nghiém, b6 sung k& hoach mua mua, tap trung vao mua kh6é nam 1974-1975,
quan triét tu tudng tién cong trong giai doan tai.

HOi nghi da nhat tri dé ra nhirng nhiém vu sau:

- Tiép tuc danh thang k& hoach binh dinh cla dich.

- Ndm viing phuong cham, nhiém vu hoat déng va xay dung luc lugng vi trang.
- Tang cuong cbng tac do thi va vung yéu.

- Xay dung vlung gidi phéng, can c dia, duong hanh lang ti€p té, phat trién san xuat,
ting budc xay dung quan hé san xuat mai.

- Tang cuong cbng tac tu tudng va phat déong quan ching nhan thic ding tinh hinh
méi dé xac dinh thai do phan khai di 1én. Phai cé tu tudng tan cong, kién tri, quan
diém quéan ching dung dan. Dé phong tu tudng thod man, ddm chan, hiru khuynh.

HOi nghi xac dinh: phai thudng xuyén lién hé chat ché, bao cao tinh hinh cu thé vé
moi mat vai Trung uong Déng nham tang cudng su chi dao nhiém vy, muc tiéu phan
dau cta quan va dan mién Nam trong thaoi gian tdi.

Sau hoi nghi, dau thang 8-1974, Trung uong Cuc da ra Chi thi néu ré: Phuong huéng,
nhiém vu, yéu cau va cong tac cap bach cla ta trong nhirng thang cudi nam 1974 la:
ti€p tuc danh bai vé co ban ké hoach "binh dinh lan chiém" cta dich, nhat la trén
chién trudng déng bang séng Clu Long va vung ven dd, c6 gang trong cudi nam 1975
gidi phéng va lam chd khodng 4 triéu dan. Trong mua mua va mua kho 1974-1975
phan dau dat phan 16n chi tiéu dé ra:

- Tiéu diét that nhiéu sinh luc dich k& ca cha luc, bao an, dan vé va phong vé dan su.

- Lam chuyén bién mét budc quan trong vung yéu, tién téi xod mot nira sé ap trang



hién nay, dua cac ap nay c6 ca sé quan ching tién téi cé chi bé Dang.

- Pua phong trao cac doé thi tién [én mot budc méi, xady dung dugc cac co sé Dang va
cac té chic quan ching, phat huy dugc luc lugng ba thir quan, tranh thi dugc cac luc
lugng doi lap va quan ching cac tén gido, si dung tét mau thuan ndi bé dich két hop
véi cdc mii tdn cong khac & ndong thon tao sic manh 1at d6 nguy quyén tay sai
Nguyén Van Thiéu.

Nguoén: Luu tai Kho Luu trir Trung uong Dang.
P 42 (80-103) BBHN.



Wilson Center Digital Archive Translation - English

After the Paris Agreement was signhed, the situation in South Vietham changed
substantially. The U.S. withdrew its troops and there was a change in the
revolutionary situation, shifting it in our favor. Because of this situation, COSVN held a
full Party conference from 28 July to 4 August 1974 to agree on its assessment of the
situation and to set out guidelines, directions, and missions for last part of 1974 and
for 1975.

After listening to briefings and holding discussions on the battlefield situation in
Cochin China during the first six months of 1974 and on our missions for the last half
of the year, the COSVN conference unanimously concluded as follows:

-The most outstanding feature of the current situation was that we are now capable
of winning a large victory during the rainy season and dry season of 1974-1975, and
at the same time there are many favorable factors that can create a major turning
point for the South Vietnamese revolution. As for the other side, the enemy's
situation was deteriorating in every respect: military, economic, and political.

With regard to our mission and goals for the 1974-1975 rainy and dry season, the
Conference concluded:

-We had to create the possibility for winning a great victory during the 1974-1975 dry
season and create a decisive turning point that would advance our movement in
order to achieve and perhaps even exceed our assigned goals for 1974. If we wanted
to accomplish this, the conference said, we would have to make good preparations
for the rainy season and the dry season. We would have to make great efforts, and
there was a possibility that the situation might develop even faster than anticipated.

In order to properly accomplish this mission, the Conference requested that all Region
Party Committees and Province Party Committees review their activities, derive
lessons learned from their experience, update their plans for the dry season,
concentrate their efforts on the 1974-1975 dry season, and study and absorb our
offensive concept for the coming phase of the war.

The Conference unanimously decided on the following missions:
-Continue to attack and defeat the enemy's pacification program;

-Maintain a firm grasp of our formulas and missions for conducting armed operations
and building up our armed forces;

-Strengthen our operations in urban areas and the areas where we were still weak.

-Develop our liberated zones, base areas, and supply corridors, expand production,
and gradually and systematically build new production relationships.

-Intensify our ideological and mass mobilization activities to ensure that the masses
correctly understood the new situation in order to increase their enthusiasm for our
cause. We must employ an offensive, resolute ideology and a correct mass concept.
We would have to guard against thoughts of self-satisfaction, complacency,
hesitation, and rightist deviationism.

The Conference affirmed that we must constantly maintain close contact with the
Party Central Committee and submit concrete status reports on all aspects of the
situation to the Central Committee in order to strengthen guidance and direction
regarding the missions and objectives of the soldiers and civilians of South Vietham



during the coming phase.

After the conference, in early April 1974 COSVN issued a directive that clearly stated
the following:

Our most urgent guidelines, directions, missions, requirements [goals], and activities
during the last six months of 1974 were:

-To continue to fundamentally defeat the enemy's "pacification and land
encroachment” plan, especially in the area of the Mekong Delta and the areas around
the cities, and strive to liberate and gain control over approximately 4 million people
during the last half of 1975.

During the 1974-1975 rainy season and dry season, we should strive to achieve most
of the goals that have been set:

-To annihilate truly large numbers of enemy troops, including regular troops, RF
soldiers, PF soldiers, and PSDF personnel;

-To take an important step forward in transforming the situation in the areas where
we are weak, advancing toward the goal of eliminating one half of the current
number of "white" [abandoned, deserted] hamlets and of moving our mass
organizations, and eventually Party chapters, into these hamlets;

-Move our urban movement in the cities another step forward, build up our Party
organization and our mass organizations in the cities, develop and expand our three
types of troops [main force, local force, guerrilla militia] in the cities, win the support
of opposition forces and of the followers of the different religions and religious
factions, and properly exploit the internal contradictions within the enemy's own
camp, coordinating these efforts with our other attack spearheads in the rural
countryside to build the strength needed to overthrow the Nguyen Van Thieu puppet
government.

[Translator's Note: This document can also be found in the first edition of Lich Su Bien
Nien Xu Uy Nam Bo va Trung Uong Cuc Mien Nam (1954-1975) [Historical Chronicle of
the Cochin China Party Committee and the Central Office for South Vietnam,
1954-1975] (Hanoi: Nha xuat ban Chinh tri quoc gia, 2002), 1023-1025.]



