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KET LUAN DOT HAI HOI NGHI BO CHINH TRI ]
Ngay 8 thdng 1 nam 1975
B&n vé tinh hinh va nhiém vu
cubc chong My, ctu nudée 00 000 OO0
Thua cac dong chi,

Trong cudc hop lan trudc, BO Chinh tri da nhat tri vé phuong hudng chién lugc nham
dua cudc khang chién chéng My, clru nuéc dén toan thang. Lan nay, B6 Chinh tri thao
ludn thém véi cac déng chi mién Nam. Cac déng chi phu trach chd yéu cla cac chién
truong Khu V, Nam B déu c6 mat déng du. Tat cad chidng ta déu nhat tri hoan toan vé
cac mat: danh giéd tinh hinh sau Hiép dinh Pari, danh gia luc lugng so sanh gilra ta va
dich, nhan dinh thai co lich st, khang dinh quyét tdm chién lugc hoan thanh céch
mang dan tdc dan chd nhan dan & mién Nam trong hai nam 1975 - 1976, xac dinh
nhiém vu, muc tiéu va cac budc thuc hién.

Ban két luan cla téi trong 1an hop trudc da dé cap cac van dé quan trong ay. HoOm
nay, toi khéng nhac lai tat ca ma chi tém tat nhimg van dé cac déng chi da phat bi€u
va néi thém mot s y ki€n dé€ khdng dinh mét |an nita quyét tdm cta Bé Chinh tri va
Quan uy Trung uong.

I- TINH HINH MIEN NAM HAI NAM SAU HIEP DINH PARI

Trung uong déa chi ré ky Hiép dinh Pari la nham duéi My ra khoi mién Nam, thang dich
mot budc can ban, tao diéu kién dé tién 1én hoan thanh su nghiép cach mang dan toc
dan chid nhan déan trong ca nudc. PE€ dat muc dich d6, ta phai tan dung nhirng nhan to
thang Igi va nhiing kha nang mdi do Hiép dinh Pari dua lai; d6 la chinh quyén va luc
lugng vl trang cdch mang, vung gidi phong, luc lugng chinh tri va phong trao dau
tranh chinh tri ciia quan chidng trong vung dich kiém soat, nhirng quyén co ban duogc
Hiép dinh thira nhan: hoa binh, doc lap, dan chd, hoa hgp dan toc.

Tuy nhién, do khéng quan triét y do6 chién lugc cla Trung uong, danh gid chua diung
luc lugng so sanh gilta ta va dich, nén Idc dau moét s6 noi da dé cho dich lan téi va ta
[dm vao thé bi dong. Cudi nam 1973 dau nam 1974, phoi hgp véi dau tranh chinh tri,
ngoai giao, ta kién quyét phan cong va tién céng, dap tan nhitng &m muu va hanh
dong lan chiém cda dich. Nhirng don gidng trad cda ching ta dugc du luan trong nudc
va trén thé giéi dong tinh, ing hd. Moi ngudi, ngay ca trong hang ngi bon phan dong
3 Sai Gon, déu thay ré Nguyén Van Thiéu la ké cht tdm pha hoai hiép dinh, ti€p tuc
chién tranh, con ta thi giuang cao ngon cod hoa binh, hoa hgp dan téc.

Cha truong néi trén da tao ra dugc thé manh mdi trén nhitng mat sau day:

M6t la, ta da gianh quyén chl dong trén khap céc chién truang, tring tri cac cudc
hanh quan lan chiém cua dich, gianh lai dan va nhitng vung bi mat, mé réng vung giai
phéng cla ta.

Hai la, ta d& cung c6 va hoan chinh thé chién lugc lién hoan tir Bac vao Nam, tir riing
nuGi Tri - Thién dén Tay Hguyén, mién BD6ng Nam B6 va déng bang séng Clru Long.

Ba la, ta da xay dung va tang cudng cac binh doan chu luc co dong 6 vung rumg nui;
tap trung dugc ngudn du trit chién lugc trén nhitng dia ban quan trong.

B6n Ia, ta da cai thién dugc tinh hinh néng thén déng bang, tao nén céc ban dap &
vung phu can thanh thj I6n; dac biét dGi véi dong bang Nam B, da xay dung dugc
moét s6 don vi I1én quan chu luc, diéu ma xua nay chua lam dugc.

Nam la, ta da phat dong dugc phong trao dau tranh chinh tri duéi khau hiéu hoa binh,



déc lap, hoa hgp dan téc.

Sau la, ta tiép tuc tranh tha thém dugc su dong tinh, ing hé manh mé cla céac luc
lugng cach mang va nhan dan tién bo trén thé gidi.

Chulng ta con mot sé nhugc diém: xay dung bd déi chu luc va bd doi dia phuong chua
dat yéu cau vé so lugng, chat lugng, trang bi, t6 chic, can bd, nhat la vé trinh do tac
chién hgp déng quy mo 1én va dai ngay, 6 ndng thon, chua két hgp tot ba mdi tién
cbng; bd doi dia phuong, dan quan du kich ¢ nhiéu noi con yéu, chua tao dugc thé
cho quan chlng dau tranh, & thanh thi, dau tranh chinh tri chua tré thanh phong trao
quan chung that sau réng. Tém lai, trong hai nam qua, do cé khuyét diém vé chi dao,
chi huy, nén viéc tan dung nhimng nhan té thang Igi va nhitng kha nédng mdi con bi
han ché.

Vé phia dich, chang cling c6 nhitng chd manh nhat dinh: quan nguy con gan 70 van
tén, c6 13 su doan chu luc; dich con kiém soat hau hét cac thanh thj 16n; con ndm
dugc nhitng vung néng thén déng dan, nhiéu cla; con dugc My vién trg vé quan su,
kinh t&; con cé van My chi huy. Tuy vay, thé clta dich ngay cang xau, luc cta dich
ngay cang suy. Tinh trang dé bi€u hién & cdc mat sau day:

Mot la, quan nguy, tir chu luc dén dia phuang, 6 thé phong ngy, phan I6n bj giam
chan tai cho; mét sé it don vi con co dong nhung chi dugc phan nao; néi chung, quan
chi luc khéng lam dugc vai tro yém trg cho quan dia phuong.

Hai la, cac thr quan dia phuong nhu bao an, "dan vé" thi stic kim kep da giam, khéng
con lam duogc luc lugng du trir nhu trude, mot sé khong it don vi da tan ra tirng mang
khi bj ta tién cong.

Ba la, trinh d6 hiép déng cla cac binh ching quan nguy thap va yéu, luc lugng khéng
quan, phéo binh, xe tang, thiét gidp gidm sut rat nhiéu.

B6n 13, tinh than quan nguy sa sat thém mot budc nghiém trong, tinh trang tan ra, bé
tron ngay cang nhiéu; tuéng ta chi huy bi thay déi, xao trén. Nhin chung quan nguy
dang mat surc chién dau, mat Iong tin nghiém trong, chu nghia that bai dang lay lan.

Nam la, vung dich tam chi€m bi chia cat, k& hoach "binh dinh" dang pha san; dich
néng ra dé da thi bi danh, bi diét; ching co lai d€ gilr thi mat dan, mat dat.

S4u 1a, tinh hinh chinh tri, kinh t&, dac biét la & thanh thi, chua IGc nao khé khan, réi
loan nhu hién nay. May chuc nam nay, ché dd nguy séng nho vao vién trg cta dé
quéc My. Nay My rit, vién trg gidm nhiéu lam cho kinh té xdo tron, hon loan, ddi séng
nhan dan bi de doa. Sy chéng déi ciia nhan dan déi véi nguy quyén gay gat hon bao
gio hét. Vé ndi b, dich dang tranh gianh, xau xé nhau. Cac phe phai, nhitng nguai
cam dau cac tdon gido mau thudn véi bon cam quyén; gilra My va bon tay sai cling luc
duc véi nhau.

Truéc tinh hinh quéan su, chinh tri, kinh t&€ dé, Nguyén Van Thiéu khé bé ding vimng.

Trai qua bao nhiéu nam dau tranh gay go, gian khg, cdch mang mién Nam noi riéng,
cach mang Viét Nam néi chung, méi tao dugc budc chuyén bién quan trong noéi trén
vé lyc lugng so sanh. Chua bao gid hai mat dau tranh quéan su, chinh tri cé diéu kién
thuan lgi, c6 kha nang két lai thanh cao trao ti€n cong nhu hién nay: Khi né ra "déng
khéi" trong nhitrng nam 1959 - 1960, doi quan chinh tri hing hau, dau tranh chinh tri
manh mé nhung luc lugng vii trang cdch mang con nhd bé. Trong céac thai ky danh tra
"chién tranh dac biét" va "chién tranh cuc bd" clia My, luc lugng vii trang cadch mang
ngay cang Ié6n manh, phong trao dau tranh chinh tri tuy cé phat trién, nhung khbéng



déu; do dé, su két hgp gilta quan su va chinh tri chua nhip nhang, dong bd. Tinh hinh
hién nay khac véi trudc rat nhiéu. My da thua lién ti€p va phai rat quan vé; nguy
quan, nguy quyén khéng con chd dua nhu trudc. Quan doi ta sung sic, cé mat khap
mién Nam. Quan chidng nhan dan trong vung dich doi héi ving day va cé khi thé méi.

Nam 1974, trong khi thé va luc cla ta Ién Ién nhanh thi dich cang xuéng doc ca v
quan su, chinh tri, kinh té. Ta tién c6ng manh thi nhat dinh sé tao ra nhirng doét bi
mai trong qua trinh xudng déc dé cua dich.

é
én

Lan hop trudc, chidng ta da xem xét béi cdnh qudc té cla chién tranh Viét Nam. Lan
nay, hoi nghi di sdu phan tich lyc gidp cong", ba vung chién lugc, tiéu diét dich dé lam
chu, lam cha dé tiéu diét dich, tién téi téng ti€n cdéng va néi day, thang dich tai sao
huyét quan trong nhat ctia ching la Sai Gon, dé két thic chién tranh.

Panh tran cubi cung nay, trudc hét la nhiém vu cta céc luc lugng quan sy, chinh tri
trén chién truong Nam B0, trong dé cé luc lugng clda Sai Gon - Gia Dinh, dong thai la
nhiém vu cla quan va dan ca nudc, trong dé khéi chud luc Mién va cac binh doan chu
luc tir cac chién truong khac dén, déng vai tro quyét dinh.

K& hoach hoat dong nam 1975 chi ra nhiém vu cla tung chién truong, dong thoi
hudng hoat dong cla tat ca cac chién trudng vao cdi dich chung la tién téi tran quyét
chién chién lugc tai sao huyét cudi cung cta dich bang con dudng nhanh nhat.

Chién truong Nam B6 cé ba nhiém vu quan trong: danh pha "binh dinh"; danh quan
chu luc nguy; vay ép thanh thi. D& danh pha "binh dinh", ma trong diém la ¢ dong
bang séng Clu Long, phai s dung hai dén ba van quan cha luc @ mién Déng Nam B
danh xuéng déng bang, két hop vdi nhiing cudc tién cdng va ndi day cua luc luong
quan sy, chinh tri tai chd, mé vung giai phdng lién hoan néi mién Déng véi Khu ViIlI,
Khu IX; dong thoi ép manh vé phia My Tho, Sai Gon, nhat la Sai Gon, tao thé cho quan
ching & day néi day. D& gbép phan vay ép Sai Gon, quan chu luc ta phai tiéu diét cho
dugc mot bé phan quan trong quan chu luc nguy & mién bong.

Chién truong Khu V, Tay Nguyén, dung ba su doan quan chu luc danh Tay Nguyén,
m& théng hanh lang ndi lién nam Tay Nguyén véi Déng Nam B9, tao di€u kién dé bo
doi chu luc co dong nhanh vao mién Béng, phoi hgp véi quan chi luc Mién dé tién
danh Sai Gon. M& tran dau danh chiém Budn Ma Thuéat thoc thdng xuéng Tuy Hoa,
Phd Yén, cat dong bang Khu V ra lam doi, tao thém moét huéng nira dé€ ti€n nhanh vao
phia nam vay ép Sai Gon.

SUr dung lyc lugng cta Quan Khu V va luc lugng quan sy, chinh tri cac tinh ven bién
mién Trung, gidi phdng tu Binh Dinh tré ra dé€ ép vé phia Pa Nang.

Chién trugng Tri - Thién, danh chiém dong bang, lam chi viing chac tir nam thanh
pho Hué trd vao, chia cat Hué véi BDa Nang, vay ép hai thanh pho nay, khéng cho dich
co cum vé phia nam, thdc day binh bién, ly khai & mién Trung.

Khi c6 thoi co, sé co dong thém ba su doan vao mién Dong. S& dung hai quan doan
danh chdép nhoang, diét may su doan chu luc nguy & day, roi thoc vao Sai Gon.

Can c6 ké hoach chudn bi @ mién Nam cling nhu  mién Bac nham déi phé vdi viéc My
c6 thé dung khong quan, hdi quan danh pha tré lai. Khd nang My quay lai can thiép
vao chién tranh Viét Nam khong nhiéu. Nhung du kha nang dé chi nam, bady phan
tram, ching ta cling phai dé phong, vi My con cé muu d6 duy tri chd nghia thuc dan
méi. My mudn lam gi thi cling chi cé mic dd, chang han nhu tang thém mét it vién trg
quan sy, kinh té€, hoac nhiéu 1am la chi vién bang khéng quéan, hai quan (véi diéu kién
nguy chong cu dugc lau dai).



Trén day la nhitng don tién céng quéan su chu yéu trong k& hoach chién lugc nam
1975. Chang ta déu nhat tri vé ké hoach dé. Trong qua trinh thuc hién, ching ta sé
tuy theo dién bién cua cac tran chién dau trén chién trudng ma chi dao, chi huy, danh
manh nhat, bat ngd nhat, nham tién téi dich nhanh nhat, thang gon nhat va triét dé
nhat & Sai Gon.

Ké hoach ti€p theo cho nam 1976 sé do két qua thuc hién k& hoach nam 1975 quyét
dinh. Ching ta phai c6 gang cao nhat dé thang gon trong nam 1975. Diéu dé la m6t
kha nang hién thuc.

O ngoai nay, Trung uong Bang va Chinh pha sé 1am hét stic minh dé tdng cuong luc
lugng, bdo ddm day dd nhu cau vé vat chat, ky thuat cho chién trudng, coi dé la diéu
kién co ban dé gianh thang Igi. Piéu quan trong cdp béch nira l1a chudn bj san luc
lugng du bi chién lugc; tuyén cho dugc 30 van tan binh, day nhanh viéc huan luyén
bd d6i, ndm chac khau dao tao can bd. Lam that tét cong tac chinh tri, tu tudng trong
quan doi, trong nhan dan, déng vién toan quan, toan dan néu cao y chi "tat ca cho
tién tuyén, tat cad dé danh thang".

St dung khon khéo vii khi dau tranh ngoa| giao, gép phan giuong cao ngon cO hoa
binh, doc lap, hoa hgp dan téc nham cé 1ap bon tay sai ngoan c6; lam sang té chinh
nghia cla ta, tranh thd sy dong tinh, ing ho cla cac luc lugng cach mang va nhan
dan tién bo trén thé gigi; ngan chan &m muu va thu doan can thiép, pha hoai cta dé
quéc My va bon phan dong quoc té.

Hoi nghi chdng ta da nhat tri vé tat ca cac van dé. Sau hoi nghi nay con nhiéu viéc
phai lam rat khan truong, & tién tuyén, su 1anh dao va chi dao cla cac cap uy Dang
phai chat ché, cu thé tlr viéc vach ké hoach bé tri luc lugng, phdi hgp cac mii tién
cbng dén hiép déng chién dau gilra dia phuong véi chién trudng mién Nam va ca
nudc. Ngoai nay, B6 Téng tham muu can tiép tuc hoan chinh ké hoach tién cong da
dugc vach ra tlr nam 1974, cu thé hod hon nita cac van dé vé té chic thuc hién, xay
dung luc lugng, bo tri chién trudng, bao ddm hau can. B6 Téng tham muu la co quan
c6 trach nhiém rat quan trong trong viéc trién khai thuc hién quyét dinh cé y nghia
lich s&r nay ctia B6 Chinh tri.

Tran quyét chién chién lugc nay la mot su nghiép trong dai. N6 sé dua cudc khang
chién chong My, cu nudc cla nhan dan ta dén thang loi hoan toan, gop phan lam
thay d6i cuc dién & Dong Duong, P6ng Nam A, ma& ra mét budc phat trién mdi trong
phong trao cdch mang cla nhan dan thé gigi. Pang ta quyét lam tron s ménh lich st
vé vang déi véi dan tdc va nghia vu quéc té cao ca. Trudc mat chdng ta con nhiéu
khé khan gian khG, nhung phéat huy truyén théng chién dau anh hliing, strc sang tao
vO tan clia quan doéi va nhan dan ta, chiing ta nhat dinh sé vugt qua tat cd. Ching ta
nhat dinh danh thang!

BO CHINH TRI

Luu tai Kho Luu trir
Trung uong Dang.



Wilson Center Digital Archive Translation - English

This final battle is first of all the responsibility of our military and political forces on
the battlefields of Cochin China, including the forces of Saigon-Gia Dinh. At the same
time, it is also the responsibility of the soldiers and civilians of our entire nation, but
the decisive role will be played by COSVN's main force units and by large main force
units sent down from other battlefields.

The 1975 operations plan lays out the responsibilities of each individual battlefield
and at the same time states that the direction of operations for all battlefields will be
aimed at the common goal of moving by the fastest route possible toward fighting
the final strategically decisive battle in the enemy's last lair.

The Cochin China [Nam Bo] battlefield has three important missions: to attack the
enemy's "pacification" program; to attack puppet main force [regular army] units;
and to surround and pressure the cities. To attack "pacification," with the focal point
of our attack being the Mekong Delta, we must send between 20,000 and 30,000
main force troops from Eastern Cochin China [Dong Nam Bo] to attack down into the
delta, in coordination with attacks and uprisings by local armed forces and political
forces, and open up a unified, integral liberated zone linking Eastern Cochin China
with Regions 8 and 9. At the same time, we must place heavy pressure on My Tho
and Saigon, and especially on Saigon, to create conditions that will enable the
masses there to rise up. To contribute to our goal of surrounding and pressuring
Saigon, our main force troops must annihilate a significant portion of the puppet's
main force [regular] units in Eastern Cochin China.

In the Region 5-Central Highlands area, we will use three main force divisions to
attack the Central Highlands to open up a corridor linking the Central Highlands with
Eastern Cochin China in order to create conditions that will enable our main force
troops to move rapidly down into Eastern Cochin China to support COSVN's main
force units in the attack on Saigon.

We will begin the offensive with an opening attack to capture Ban Me Thuot, after
which we will then strike straight down to Tuy Hoa and Phu Yen, cutting the Region 5
coastal lowlands in two and creating an additional sector through which we can
advance rapidly to the south to surround and pressure Saigon.

We will use Military Region 5 forces and the military and political forces of the coastal
provinces of Central Vietnam to liberate the area from Binh Dinh northward to put
pressure on Da Nang.

In the Tri-Thien Battlefield, we will attack and capture the lowlands and take firm
control of the area south of Hue City in order to isolate Hue from Da Nang, to put
pressure on both these cities, and to prevent the enemy from regrouping and pulling
his forces back to the south. We will incite armed mutinies and secession in Central
Vietnam.

When the opportunity arises, we will send three additional divisions down to Eastern
Cochin China. We will use two corps to launch lighting attacks to annihilate several of
the puppet regular divisions down there and then penetrate straight into Saigon.

We must have plans ready in both South Vietnam and in North Vietnam for how we
will respond to possible U.S. resumption of attacks by air and naval forces. The
possibility that the U.S. will re-intervene in the Vietham War is low. However, even if
that possibility is only five or seven percent, we still must be on guard, because the
U.S. is still plotting to maintain its neocolonialist rule. No matter what the U.S. wants
to do, it will only be able to take limited action, for example by providing a small
amount of additional military and economic aid or, at the very most, by providing air
and naval fire support (and only in the event that the puppets are able to resist for a



protracted period of time.
These are the primary military attacks in our 1975 strategic plan....

Politburo



