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Ngay 25-2

Trung uong Cuc mién Nam ra Chi thi s6 02 vé hoat d6ng cla ta trong dot 2 mua kho
1974-1975

Danh gia két qua hoat dong dot 1 va trién vong téi, Trung uang Cuc chi ro:

1. V& uu diém: Ta da chuyén lén thé tan cong tong hop réng 16n, dac biét da gianh,
giadi phong va lam cha hoan toan nhiéu vung déng dan ¢ dong bang séng Clu Long,
ma ra nhiing dia ban can c& va hanh lang quan trong gom ca tinh ly Phuéc Long &
phia Bac va mot s6 quan ly & BDong Bac Sai Gon, lam cho vung giai phdng va can c
dia cula ta dugc md réng thém véi s6 dan 1.800.000 nguoi.

K& hoach lan chiém mua kho va cudp lla cla dich that bai tir dau, chinh quyén dich bi
cang kéo khap noi, bi day Ui ¢ cac trong diém va & nhiéu mang, nhiéu 16m trén nhiéu
hudng. That bai vé quan su va binh dinh lam cho chinh quyén Thiéu bi that thé vé
chinh tri. T dé dan tdi tinh hinh la:

- Tuong quan ta manh haon dich va ngay cang chi dong toan dién. Diéu dé da ching
minh chu truong rat chinh xac ctdia Trung uong Cuc vé tap trung danh bai ké hoach
binh dinh, gidi phdng néng thdn, déng thoi chuyén phong trao thanh phé va ving tam
chiém Ién budc méi.

- Thang lgi dau mua khdé md ra kha nang phat trién téc d6, quy moé mdi cta phong
trao va su suy sup nhanh chdéng cua dich.

2. Vé khuyét diém: Nhan thirc tu tudng chua chuyén kip vai su phat trién cda tinh
hinh, chua kién quyét, tdo bao, khan truong va linh hoat trong tién céng dich cling
nhu xay dung thuc luc moi mat cla ta.

Xay dung luc lugng va phong trao chua dugc quan tam ddng mdec.
- Tiép thu, quan ly xay dung vung méi gidi phédng con cham va ling tang.

DE tap trung chi dao tét dogt 2 mua khé 1974-1975, Trung uong Cuc yéu cau thuc hién
ké hoach dot 2 phai chudn bi chu ddo trén nhirng mat sau:

+ Quan triét sau sac muc dich va nhiém vu dgt 2 dé tlr d6 nang cao quyét tdm va nd
luc ctia méi Pang bd, mdi ban, nganh, bdo dam su chi dao that toan dién va khan
truong, cu thé, dong vién dugc moi luc lugng, moi vung thanh sirc manh téng hop tyu
lyc tu cudng, phan dau gianh thang Igi I6n nhat.

+ Xay dung ké hoach va chi dao ké hoach dot 2 phai that toan dién, lién tuc, sat véi
thuc tién chién trudng, dam bao cho ta thang toan dién ca vé quan sy, chinh tri, kinh
té. Ddy manh tan cong quan su, gidi phong nhan dan. Thuc hién binh van, xay dung
co sé viing manh. Bam bao thuc hién té6t moi mat tan céng va xay dung.

Nguén: Luu tai Kho Luu trit Trung uong Bang.
P 42 (62-54).
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After assessing the results of Phase 1 and the prospects for the future, COSVN has
concluded:

1. Strengths:

We have now shifted to a broad-based overall offensive posture. In particular, we
captured, liberated, and gained complete control over many heavily populated areas
in the Mekong Delta, opened up many important base areas and transportation
corridors, have seized control of the Phuoc Long province capital north of Saigon and
a number of district capitals northeast of Saigon, and have expanded our liberated
zones and base areas, which now have a population of 1,800,000 people.

The enemy's plan to seize the dry season crop and steal our rice has been a failure
right from the beginning.

The enemy's governmental apparatus has been stretched thin in every location and
has been pushed back in the focal point areas and in many areas and pockets in
many different sectors. The Thieu government's military and pacification failures
have caused it to lose ground politically. This has led to the following situation:

- Our forces are now stronger than the enemy and are steadily gaining the overall
initiative. This demonstrates the total correctness of COSVN's policy decision to focus
on defeating the pacification program and liberating the rural countryside, a decision
which has also advanced our movement in the cities and the areas temporarily under
enemy control another step forward.

- Our successes in the early part of the dry season opens up the possibility that we
can increase the pace and the scale of our movement and speed up the enemy's
collapse.

2. Weaknesses:

- Our ideological understanding of the situation has not kept pace with the rapid
developments in the situation. We have not been sufficiently resolute, bold, quick, or
flexible in our attacks against the enemy or in our efforts to build up our own forces of
all types.

- Sufficient attention has not been paid to building up our forces and our movement.

- Our take-over of, administration of, and efforts to build up the newly liberated areas
have been slow and awkward.

In order to correctly focus our direction of Phase 2 of the 1974-1975 Dry Season
Campaign, COSVN requests that careful and detailed preparations of the following
types be made for the implementation of Phase 2 of our plan:

- Study and completely digest and understand the goals and missions of Phase 2 of
the plan in order to increase the resolve of and improve the efforts of every Party
chapter, every section, and every branch. Ensure that guidance is truly
comprehensive, speedy, and concrete. Mobilize all forces and every region to create
combined, self-sufficient strength in order to strive to win the greatest possible
victory.

- Develop and direct our plan for Phase 2 in such a way as to ensure that it is
comprehensive, continuous, and adapted to the realities of the battlefield in order to



ensure that we will win a complete and comprehensive victory in all respects
(military, political, and economic). Intensify military attacks and liberate the
population. Conduct military proselyting operations and recruit and develop solid
agents and networks. Ensure that all aspects of our attacks and of our force-building
efforts are carried out properly.

[Translator's Note: This document can also be found in the first edition of Lich Su Bien
Nien Xu Uy Nam Bo va Trung Uong Cuc Mien Nam (1954-1975) [Historical Chronicle of
the Cochin China Party Committee and the Central Office for South Vietnam,
1954-1975] (Hanoi: Nha xuat ban Chinh tri quoc gia, 2002), 1061-1062.]



