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Wilson Center Digital Archive Transcript - Viethamese

DIEN CUA QUAN UY TRUNG UONG

GUI THUONG VU DANG UY TRI - THIEN,
THUONG VU DANG UY B4, B5,

KHU UY TRI - THIEN

S6 810B, ngay 27 thang 2 nam 1975

Chi dao diéu chinh mot s6 dié€m chinh
trong k& hoach hoat dong cua ta
trén chién truong Tri - Thién[1]

T6i va cac dong chi trong B6 Téng tham muu da nghe cac déng chi Nam va Hoang
Pan bdo cdo vé ké hoach hoat déng sap dén. K& hoach dé ndéi chung da quan triét chi
thi ctia Thudng vu Quan uy, nhung con mot sé diém can diéu chinh dé€ cé sic manh
va hiéu luc hon.

Mua xudn - mua hé cua ta trén chién trudng Tri - Thién Ian nay dién ra trong diéu kién
dang cé Igi hon trudc, vé luc lugng c6 ca luc lugng Khu V va luc lugng quan khu, nhu
vay néu su chi dao cua ta kién quyét va linh hoat thi chdc chan sé gianh thang lgi 16n.
Trong IGc quén triét cadc nhiém vu da dé ra, van dé |a phai nam that chac quan hé
gilta yéu cau tiéu diét va lam tan ra sinh lyc dich, yéu cau pha v& tuyén ngan chan,
cai thién va gir that virng thé chién lugc cla ta tlr phia tay véi yéu cau ddy manh
chién tranh nhan dan gianh dan va pha ké hoach binh dinh cta dich. Van dé cai thién
va gilr virng thé chién lugc cla ta tu phia tay la rat quan trong, khong nhirng dé gianh
thang lgi trong chién dich nay, ma con dé tao ban dap cho chién dich sau.

Vi vay:

1.0Vé van dé s dung chu luc (ké ca cac Trung doan/Quan khu), can hinh thanh cho
dugc mét hudng chan Moc Hoa va moét hudng phdi hgp quan trong.

a)JHudng chd yéu tén cong dich vao khu vyc NUi Bong, M6 Tau, tiéu diét dich trong vi
tri va trong gidi toa, di doi véi viéc danh pha va cat giao théng.

b)JHudng phdi hop quan trong tan cong dich vao khu vuc
104-335-126-127-142-315-128-ll[2] ph&i hgp chat ché véi hudng trén dé phan tan va
diét dich. Can tap trung 6 day it nhat la 2 trung doan.

2.[1D€ phé tuyén ngan chan va cai thién thé chién lugc, can xac dinh dit khoat nhiing
vi tri can tiéu diét va chiém gilr, t6 chirc thanh c( diém kién c6 cla ta. Nhu vay khéng
nhitng uy hiép dugc dich, thu hat luc lugng ching ma con tao dugc diéu kién méi dé
tiéu diét sinh luc ching, tao so hd méi & dong bang dé day phong trao ti€n I1én. Ngay
trén tuyén gidp ranh tir dudng 12 dén gidp ranh Triéu Phong - Hai Lang can nghién
clu nhing tran danh tiéu diét, nhiing vi tri c6 thé chiém gilr d€ mé réng hanh lang
cUa ta va phan tan thém luc lugng cua ching. Ching t6i nhan manh day la mot van
dé rat quan trong doi véi chién truong Tri - Thién.

3.[JVé van dé phat déng chién tranh nhan dan & déng bang, gianh dan va danh bai ké
hoach binh dinh cla dich thi can cé ké hoach cu thé&, vé phuong thic va dia ban hoat
dong xac dinh nhitng budc di cu thé va nhirng trong di€m can gidi phéng hoac bién
thanh tranh chap, tao cho dugc nhitng ban dap chung quanh Hué. Van dé la phai chi
dao t6t cac doi vi trang céng tac, diét cho dugc té diép mot cach phé bién, chi dao
tot cac don vi dia phuong nham tiéu diét cho dugc mot s6 phan chi khu va tao diéu
kién tap kich nhiing chi khu quan ly co lap. i doi tiéu diét va lam tan ra dich can cé
ké hoach nhanh chéng phét trién luc lugng chinh tri va vi trang cla ta, két hgp ba
mdi gidp cong dua phong trao ti€n 1én manh mé va vimng chac. Chu luc hoat déng
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cang manh thi thdi co & déng bang cang tét, vi vay su chi dao can nam viing thai co
cu thé va chu trong su phoi hgp nhip nhang gilta cudc tan céng & dong bang va tan
céng cua chu luc.

4.[Vé thoi gian: Can gilt viing quy dinh cda B6. Ldc dau cé thé dung phuong thic danh
nhé va danh vira, ddnh dac céng, tap kich kho tang, diét mot s6 muc tiéu da chuén bi,
két hgp hanh déng nghi binh. D6i véi nhitng tran quan trong thi can chuan bi day dua
va rat tich cuc, bao dam danh chac thang, cé thé hanh déng vao khoang ngay N céng
3.

5.0Poéng y can c6 hai ké hoach, mét ké hoach phai thuc hién ky dugc, mot ké hoach dé
phat trién khi co thoi ca. Trong qua trinh tién hanh téng cong kich, can tranh tha cang
¢6 luc lugng, tao nén nhirng tran danh dién hinh that tot cla chu luc va cla dia
phuong. Trong khi ti€n hanh mla xuan - mua hé can c6 k& hoach ddy manh chuén bi
moi mat cho téng céng kich tiép.

6.[Vé lanh dao va chi huy thi can c6 su quy dinh ré rang. Lanh dao chung la do Dang
uy mat tran, ting thoi gian nén hop Thudng vu hoadc cé cubc hbi y trong Thudng vu.

Con vé chi huy thi quy dinh:

a)JO khu vuc NUi Bdng, Mé Tau, Phi Loc do Dang uy va Tu Iénh B5 phu trach. Chi huy
chu luc dong thai chi dao phoi hgp cac luc lugng dia phuong (cu thé do cac anh ban
va quy dinh).

b)JO hudng dudng 1, 2 va toan quan khu thi do quan khu 18nh dao va chi huy. Khong
phan tan B6 Tu Iénh quan khu, Tu Iénh va Chinh uy cung co quan tap trung é mot dia
diém, tot nhat la & dia diém da chon nam 104-335-126-127[3].

Céc déng chi Nam va Hoang Dan sé béo cdo nhiing chi thi cu thé cta B6 Téng tham
muu.

Céac dong chi chap hanh nghiém chinh Chi thi nay va bao céo.

VAN

Luu tai Cuc Co yéu
B6 Tong tham muu.

[1] Pau dé do ching téi dat (B.T).
[2] Theo mat nglt, chdng téi dich la Chdc Mao - Son Na (B.T).
[3] Theo mat nglt, ching téi dich la Chac Mao (B.T).
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Wilson Center Digital Archive Translation - English

Comrades Nam and Hoang Dan have briefed me and the senior officers of the
General Staff on your plan for the upcoming operation. Generally speaking, the plan
correctly reflects the instructions provided by the Current Affairs Committee of the
Central Military Party Committee, but there are a number of points that need to be
revised to provide greater power and effectiveness.

Our spring and summer operations in the Tri Thien battlefield this time are being
conducted in conditions that are more favorable to us than has been the case in the
past, and with respect to the forces involved, this time we have both Region 5 forces
and military region forces. This means that if our guidance is resolute and flexible, we
will certainly achieve a great victory. When studying and absorbing the missions that
have been laid out for you, the problem for you is to achieve a truly solid
understanding of the relationship between the goal of annihilating and causing the
disintegration of enemy forces, the goal of shattering the enemy's blocking defensive
line to improve and to firmly maintain our strategic posture in the west, and the goal
of stepping up people's warfare to secure control of additional population and to
shatter the enemy's pacification program.

The problem of improving and maintaining our strategic posture in the west is
extremely important, not just for achieving victory in this campaign, but also for
creating a springboard from which we can launch our next campaign.

For those reasons:

1. On the question of the utilization of main force units (including the regiments
subordinate to the Military Region), you must establish a sector blocking Moc Hoa and
an important coordinating [supporting] sector.

a) The primary offensive sector is the Nui Bong-Mo Tau area where you are to
annihilate enemy forces defending these positions and forces sent to reinforce and
relieve them, in parallel with attacking, disrupting, and cutting road traffic.

b) The important coordinating [supporting] offensive sector is the
104-335-126-127-142-315-128-111 area.[1] This sector will coordinate closely with
the primary sector to disperse and destroy enemy forces. You need to concentrate at
least two regiments for the attack in this sector.

2. In order to shatter the enemy's blocking defensive line and improve our strategic
posture, we must clearly and definitively designate the positions that must be
overrun, occupied, and defended, and we must build them into heavily fortified
military defensive strong-points for our troops to defend. This will not only threaten
the enemy and draw in his forces; it will also create new conditions that will enable us
to annihilate enemy troops and create new gaps and weaknesses in the lowlands that
we can exploit to step up our activities and advance our movement there. Even along
the foothill border line from Route 12 to the Trieu Phong-Hai Lang border area, you
need to study how to fight battles of annihilation and how to determine which
positions you can and should occupy to expand our corridor and to further disperse
the enemy's forces. We must stress that this is an extremely important matter for the
Tri-Thien battlefield.

3. With regard to the matter of inciting people's warfare in the lowlands, gaining
control of additional population, and defeating the enemy's pacification program, you
must develop a concrete plan that lays out concrete steps to be taken in terms of the
methods to be used and the areas of operations and that specifies focal point areas
that are to be liberated or turned into contested areas in order to create common
springboard positions around Hue. The issue for you is that you must provide good
guidance to the armed operations teams, you must annihilate puppet officials and
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spies in an overall, comprehensive manner, and you must provide good guidance to
local force units in order to overrun and destroy district capitals and district military
headquarters and to create the conditions necessary to assault isolated district
capitals and military headquarters. In addition to annihilating or disintegrating the
enemy's forces, you also need to have a plan ready to quickly develop and expand
our armed and political forces and to conduct a coordinated three-pronged attack to
move our movement forward so that it becomes a powerful and solid force. The more
powerful we make our main force operations, the better our prospects become in the
lowlands. For that reason, in your guidance you must maintain a firm grasp on
concrete opportunities and devote special attention to maintaining timely
coordination between our attacks in the lowlands and the attacks being conducted by
our main force elements.

4. Timing: You must follow the schedule set by the High Command. Initially, you may
start by using small-scale and medium-scale attacks, sapper attacks, raids against
enemy warehouses and supply facilities to destroy a number of targets that have
been prepared beforehand. These attacks should be combined with a number of
deception operations. As for the important attacks, you must make adequate and
very aggressive preparations that will ensure certain victory, and these actions may
be launched on or about D-Day plus 3.

5. We agree that two plans are needed: one plan that must be carried out and the
goals of which must be met, and another plan, an exploitation plan that will be used if
an opportunity arises. During the course of the general offensive, you should strive to
consolidate your forces and conduct really good, exemplary attacks using our main
force and local force units. When carrying out the spring and summer plans, you also
need to have a plan to step up your preparations of all types for a follow-up general
offensive.

6. You must lay out clear guidelines regarding [Party] leadership and [military]
command.

The Front Party Committee will provide overall leadership, and at specific times you
should hold meetings of the Current Affairs Committee or have consultations with the
Current Affairs Committee.

These are the guidelines for [military] command:

a) Command in the Nui Bong - Mo Tau - Phu Loc area will be the responsibility of the
B5 Party Committee and the B5 Command Headquarters. They will command our
main force units and at the same time will provide guidance and coordination for local
forces (you are to hold discussions to work out the specific arrangements).

b) The military region will provide [Party] leadership and [military] command in the
Route 1 and Route 2 sectors and throughout the rest of the military region. The
Military Region Headquarters Command Group should not be dispersed to different
locations. The Commander, the Political Commissar, and the headquarters staff
should be concentrated in a single location. The best location for this headquarters is
the spot that has been chosen south of 104-335-126-127 (Vietnamese Editor's Note:
This is in code and it refers to the "Chuc Mao" area).

Comrades Nam and Hoang Dan will brief you on the detailed instructions issued by
the General Staff.

You comrades are to strictly carry out this directive and to forward to us reports on its
implementation.



[signed]
Van [Vo Nguyen Giap]

[1] This is in code and it refers to the "Chuc Mao-Son Na" area.
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