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DIEN CUA ANH VAN GU'I ANH TUAN BE[B98B, ngay 25 thadng 3 ndm 1975 [

Vé viéc BO Chinh tri va Quan Uy Trung uong khang dinh thai co chién lugc da dén, tap
trung luc lugng vao hudng cha yéu, hoat déng tdo bao, bat ngd va mé mét s6 mat
tran ¢ mién Trung[1]

1. B6 Chinh tri va Quan uy Trung uong hom nay 25-3 da hop dé danh gia tinh hinh,
nhéan dinh rang, trén thuc té vai chién dich B3 dai thang, cudc téng tién cong chién
lugc cla ta da bat dau, nhitng thang lgi don dap cla ta tir dé dén nay da danh dau
moét budc ngoat trén cuc dién quéan su va chinh tri & mién Nam. Cubc chién tranh céach
mang mién Nam da budc vao giai doan phat trién nhay vot.

Sap tdi, trong khi thuc hién cudc rat lui chién luge quy mo I6n, hong tap trung luc
lugng vé vlung Sai Gon va m6t phan Bong bang séng clru Long, dich sé gap nhing
that bai mdii, luc lugng cang bi tén that nang, tinh than cang suy sup, My cling bat luc
ré rét. Tinh hinh & trong diém sé c6 nhiing su phat trién mdai, nhanh hon dy kién truéc
day cua ta nhiéu, nhat la trong truong hgp ta tiéu diét dugc sinh luc I6n cla ching &
Hué va Da Nang, dong thoi gianh dugc thang lgi méi 8 mién Dong va Déng bang soéng
Clu Long.

2. Trudc tinh hinh dé, B6 Chinh tri va Quan uy Trung uong mot 1an nita khang dinh
thoi co chién lugc 16n da dén, ta can tranh tha thaoi gian cao do nhanh chéng tap trung
luc lugng vao phuong hudng chu yéu, hanh déng tdo bao va bat ngg, lam cho dich
khoéng du kién dugc va khong kip tré tay, hoan thanh nhiém vu & trong diém cang
sdm cang tét (du kién cé thé gianh thang Igi s6m hon rat nhiéu so véi k&€ hoach trudc,
triét d€ lgi dung may thang thoi tiét con tét; kéo dai khdng c6 1gi).

3. Nhan dugc bién s6 32 cla anh va tiép dé Dién s6 40 cta anh Hoang[2], B6 Chinh
tri va Quan uy Trung uong thdy rang trong tinh hinh mai, néu trién khai hoat déng
theo ké hoach dé, do dudng sa qué xa, hdu can khé khan chac chan phai mat mot
thoi gian tuong doéi dai, khi tap trung lai sé cham. Vi vay quyét dinh:

a) Anh ra lénh nhanh chéng tap trung 3F chu luc, cac don vi binh khi ky thuat chu yéu
vé dia ban Budn Ma Thudt, nhanh chdng chan chinh, san sang co déng vé hudng
trong di€m. Trong khi dé chi thi trién khai ngay céng tac chuan bi moi mat, nhat la
bdo ddm hau can, ky thuat vé huéng dé. Anh Sdu vao sé cung anh va cac anh 6 B2 ra
ban ké hoach, dé xac dinh ké hoach cu thé, thoi gian hanh dong.

b) G hudng dudng 19 thi tang cudng E95a, cé thé ca F968, tidu diét dich, gidi phéng
Binh Dinh, sau dé tién xudng phia Pha Yén, Khanh Hoa, Nha Trang, Cam Ranh.

Huéng dudng 7 chi nén dung luc lugng dia phuong, can thi dung thém E95b phéat trién
xuong Tuy Hoa.

Hudng dudng 21 chi nén dung E25 dugc tang cuong mot bd phan can thiét binh khi ky
thuat, phat trién vé phia déng tuy theo kha nang. Cé thaoi co thuan Igi maéi phat trién
xuéng Nha Trang, Cam Ranh.

4. Théng bao dé anh ré: B6 Chinh tri va Quan uy Trung uong da quyét dinh maé Mat
tran Pa Nang, thanh 1ap Mat trdn Quang Da do anh Ba Long lam Tu |énh, anh Hai
Manh lam Chinh uy. Hién dang gap rat diéu dong luc lugng; vai hom nita anh Ba Long
[én duong.

O B3 chinh thic thanh 14p Quan doan 3 do Vi Ladng 1am Tu 1énh, anh Hiép[3] lam
Chinh uy. Anh Hoang tré vé Khu V chi huy tat ca cac luc lugng phia nam quan khu tr
Binh Dinh tré vao.
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Thanh lap Khu uy va Quan khu Tay Nguyén truc thudc Trung uong, van dé nay anh
Séu vao con ban thém véi anh Nam Cong.

Da thanh 1ap Hoi déng Chi vién Mién do anh Té[4] lam Chu tich.

5. Anh ban véi anh Dinh[5], anh Hoang, anh Lam dé thuc hién quyét tam 16n cta Bo
Chinh tri. Can tuyét déi gilr bi mat vé quyét tam chién lugc I6n ctia BO Chinh tri, nhat
la vé thai gian. Anh Sau vao sé phd bién day du nhan dinh tinh hinh va quyét tdm cuda
BO Chinh tri.

Chuc anh va cac anh khoé va thang to. Chdc anh Pinh chdng héi phuc.

VAN

[1] DPau dé do ching t6i dat (B. T).

[2] Anh Hoang: Hoang Minh Thao (B.T).
[3] Anh Hiép: Bang Vi Hiép (B.T).

[4] Anh T6: Pham Van Bong (B.T).

[5] Anh Dinh: Binh Bdc Thién (B.T).
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Wilson Center Digital Archive Translation - English

1. On 25 March the Politburo and the Central Military Party Committee met to assess
the situation. They concluded that, in practical terms the B3 Campaign [Central
Highlands Campaign] has won a great victory, that our general strategic offensive has
begun, and that the series of resounding victories we have won since then have
marked a turning point in the nature of the political and military situation in South
Vietnam. The revolutionary war in South Vietnam has entered into a period of
advancing by leaps and bounds.

In the near future, as he carries out his large-scale strategic withdrawal aimed as
pulling forces back and concentrating them in the Saigon area and a portion of the
Mekong Delta, the enemy will suffer new defeats, his forces will suffer even heavier
losses, and his morale will sink even lower. America's impotence is also now very
clear. There will be new developments and progress in the focal point area, and
things will move much more rapidly than we had previously anticipated, especially in
the event that we are able to annihilate large numbers of enemy forces at Hue and
Danang and at the same time we win new victories in Eastern Cochin China and the
Mekong Delta.

2. In light of this situation, the Politburo and the Central Military Party Committee
once again affirmed that a great strategic opportunity has arrived and that we must
strive to move with great speed to quickly mass our forces in the primary sector and
to act boldly and with surprise in order to prevent the enemy from anticipating our
actions and being able to react so that we can successfully complete our mission in
the focal point target area as quickly as possible (we project that we may be able to
secure victory much sooner than was anticipated in the previously-approved plan,
and we must take maximum advantage of the months while the weather is still good
[before the rains begin]. Delay would not be beneficial to our side).

3. After receiving your Cable Number 32 and then Brother Hoang's (Hoang = Hoang
Minh Thao) Cable Number 40, the Politburo and the Central Military Party Committee
believe that in this new situation, if you carry out the operations contained in your
plan it will take you a relatively long period of time to complete these operation,
because the roads are very bad and there are logistics and supply problems. That
would mean that you would not be able to re-concentrate your forces until it was too
late. Therefore, we have decided:

a) You are to issue an order to quickly mass three main force divisions and your main
technical and heavy weapons support units in Ban Me Thuot where they will quickly
regroup and realign to be ready to move down to the focal point sector. While that is
being done, you are to direct that immediate comprehensive preparations, especially
rear services [logistics] and technical preparations, be carried out in that sector.
When Brother Sau [Le Duc Tho] arrives he will join you and our brothers from B2
[COSVN], who will come up to your location, in a discussion the plan in order to
determine a concrete, detailed plan and to determine the timing of our operation.

b) In the Route 19 sector, send in E95a [Regiment 95A], and perhaps also F968
[968th Division] down to annihilate the enemy, liberate Binh Dinh, and then advance
south into Phu Yen, Khanh Hoa, Nha Trang, and Cam Ranh.

In the Route 7 Sector you should only use local forces, or if necessary you could also
send E95b [Regiment 95B] to advance our attacks down to Tuy Hoa.

In the Route 21 Sector, use only E25 [25th Regiment] reinforced with the required
amount of heavy technical units. Order this force to advance to the east as far its
capabilities permit. Only if a favorable opportunity presents itself should this force
advance all the way down to Nha Trang and Cam Ranh.



4. For your information, the Politburo and the Central Military Party Committee have
decided to open up the Danang Front [the attack on Danang]. The Quang Da Front
has been formed, with Brother Ba Long [Le Trong Tan] as Front Commander and
Brother Hai Manh [Chu Huy Man] as Front Political Commissar. We are now quickly
sending down forces, and Brother Ba Long [Le Trong Tan] will leave here for the front
in the next few days.

In B3 the decision has been made to officially form 3rd Corps, with Vu Lang serving as
the Corps Commander and Hiep [Dang Vu Hiep] serving as Corps Political Commissar.
Brother Hoang [Hoang Minh Thao] will return to Region 5 to command all forces in the
southern portion of the Military Region, from Binh Dinh southward.

We are also forming the Central Highlands Military Region and the Central Highlands
Region Party Committee, directly subordinate to the Center [Hanoi, the Central
Committee]. Brother Sau [Le Duc Tho] will discuss this issue further with Brother Nam
Cong [Vo Chi Congl.

We have already formed a South Vietnam Support Council [Hoi Dong Chi Vien Mien],
and Brother To [Pham Van Dong] has been named as the Chairman of this council.

5. 1 want you to hold discussions with Brothers Dinh [Dinh Duc Thien], Hoang [Hoang
Minh Thao], and Lam about how to implement this major Politburo decision. You must
keep the Politburo's major strategic resolve absolutely secret, particularly with regard
to the timing.

Brother Sau [Le Duc Tho] will give you a full briefing on our assessment of the
situation and on the Politburo's decision when he gets there to see you.

| wish you and everyone else good health and great victories. Tell Dinh [Dinh Duc
Thien] that | wish him a speedy recovery.

[signed]
Van [Vo Nguyen Giap]



