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Wilson Center Digital Archive Transcript - Viethamese

DIEN CUA QUAN UY TRUNG UONG GU1 BO TU LENH MIEN
(Bién ngay 1 thdng 4 nam 1975)

"... Dang nhu BO Chinh tri da nhan dinh, chién tranh cdch mang & mién Nam dang
budc vao giai doan phat trién nhay vot. Hién nay ta da cé day du luc lugng va kha
nang dé€ gianh thang Igi hoan toan trong mot thai gian ngan hon du ki€n rat nhiéu.

Van dé quyét dinh la phai kip thoi nam |1dy thai co,... tranh thd vao trung tuan thang 4
thi bat dau cudc ti€n cong quy mé I16n vao Sai Gon. Lam dugc nhu vay thi thuan loi
nhat, bdo ddm thang Igi gion gid nhat. B&t ngd hién nay khdong con & phuong hudng
I6n nira. Dich biét nhat dinh ta sé danh Sai Gon nhung ching cho rang ta can chuan

bi moét - hai thang. Vi vay, bat ngd hién nay chi yéu la ¢ khau thoi gian. M6t mat can
cd dong luc lugng nhanh chéng, than téc, mat khac sir dung ngay luc lugng hién cé dé
kip thoi hanh dong, khong cho doi tap trung luc lugng dong di méi lam an. Chinh
theo y nghia dé ma B6 Chinh tri da khang dinh tir gid phat nay tran quyét chién chién
lugc Sai Gon da bat dau.

... Gira hai phuang an co ban, moét la bao vay dai ngay tao diéu kién roi dat diém, hai
la tién cong tdo bao tir dau, ddnh nhanh, dit di€ém nhanh, thi nay nén chon phuong
an 2, tdc la lam that nhanh, that tdo bao; déng thoi cé su chuan bj trong diéu kién
nao dé néu can thi cht dong sang phuong an 1 cling nham gianh thang lgi cudi cung
trong moét thoi gian ngan... Véi luc lugng san cd, can hanh déng kip thoi dé lgi dung
moi thoi co cu thé do dich hoang mang va lang tlng dua lai, ti€n cong lién tiép, gianh
thang Igi lién tiép, lam dao 16n moi muu dé chan chinh luc lugng hoac tang cudng
vién trg ctia My.

Thoi gian hién nay phai tinh ting ngay. Phai than téc, than téc, toan thang, nhat dinh
toan thang".



Wilson Center Digital Archive Translation - English

... Exactly as the Politburo had earlier concluded, our revolutionary war in South
Vietnam is entering a phase of advancing by leaps and bounds. We currently have
sufficient forces and capabilities to win total victory much more quickly than we had
originally anticipated.

The decisive factor will be that we must quickly seize our opportunity...and strive to
begin a large-scale offensive against Saigon by the middle of April. If we can do that,
this would be our best chance and would ensure the best and most complete victory
for our side. Surprise no longer exists regarding our primary sector. The enemy knows
for certain that we will attack Saigon, but he believes that we will need one or two
months to prepare for such an attack. Therefore, surprise now lies primarily in the
matter of timing. On the one hand, we need to move forces in quickly, at lightning
speed, while on the other hand we take immediate action using the forces currently
in place so that we can act quickly without waiting to concentrate all of our forces
before attacking. That is the meaning of the Politburo's declaration that the decisive
strategic battle for Saigon has now begun.

...With respect to the two basic plans, one being to conduct a long siege in order to
create the necessary conditions before we overrun and finish the enemy off, and the
second being to attack boldly right from the start, attacking quickly to finish the
enemy off quickly, at this time we should select the second plan, meaning that we
should act very quickly and very boldly.

At the same time we should make preparations so that, if it becomes necessary, we
can shift to Plan 1, although also with the goal of securing final and complete victory
in a short period of time. ... Using the forces you have on hand, you must act quickly
to exploit any and every opportunity that may be caused by the enemy's fear and
confusion. Attack continuously, making a series of attacks to win a series of victories
that will upset all of the enemy's plans to regroup and reorganize their forces and any
increases in U.S. aid and support.

Time now must be measured in days, and every day counts. You must move with
lightning speed, lightning speed, win total victory, we must win total victory."
[Translator's note: Emphasis in the original Vietnamese text]



