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DIEN CUA QUAN UY TRUNG UGNG GU' CAC DONG CHi VAN TIEN DUNG VA TRAN VAN
TRA

(Dién ngay 2 thadng 4 nam 1975)

"... 2. Sai Gon hién bat dau hoang loan, c6 thé xay ra bi€n dong trong ndi bd dich. Mat
tran Cam Ranh - Phan Rang v@, bon tan quan chay vé sé gay roi Ién.

3. Theo tinh than hanh dong téo bao, kip thoi cia B6 Chinh tri, chidng téi cé y kién
Trung uong Cuc va Quan Uy Mién can c6 mot ké hoach hanh déng ngay vdi luc lugng
san cd, dya vao ké hoach budc 1 ctia anh Tu[1], nhung nay lam nhanh va manh,
khong diéu dong xao trén.

4. Cu thé:

a) Phia dong tap trung luc lugng tang, phdo that manh ddnh ngay bon su doan 18,
tiéu diét Xuan Loc, ap sat Bién Hoa, trién khai ngay phao ndang khéng ché san bay
Bién Hoa, c6 diéu kién tot hay lyc lugng méi sé danh chiém O Cap[2], cat séng Long
Tau.

b) Phia tay, véi luc lugng hién cé nén giao b6 doi dia phuong bao vay Moc Héa, con
chd luc Mién va khu thi tap trung danh xuéng dudng sé 4 nhanh hon, thyc hién chia
cat va bao vay chién lugc. Nghién clru ké hoach tang luc lugng tiép.

c) Hién nay, tinh hinh c6 thé chuyén bién mau le. Su doan 9 can nam trong tay Trung
uong Cuc, san sang hanh déng khi cé thai co, chua nén diéu di hudng khac trong khi
luc lugng méi chua vao.

5. Trong ldc dé, tiép tuc nghién clru ké hoach hanh dong ti€p véi luc lugng va binh khi
ky thuat dugc tang thém".

[1] POng chi Tran Van Tra.
[2] Ving Tau.
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Wilson Center Digital Archive Translation - English

... 2. Chaos and disorder has begun to appear in Saigon, and there may be a major
upheaval within the enemy's ranks. The enemy's Cam Ranh-Phan Rang front has
collapsed and the enemy troops fleeing back to Saigon will create major disorders.

3. In keeping with the spirit of the Politburo's instructions to take bold and timely
action, we suggest that COSVN and the COSVN Military Party Committee should
prepare a plan to take immediate action with the forces you currently have on hand.
This plan should be based on Brother Tu's [Tran Van Tra] plan for Step 1 but should
now be carried out more rapidly and more powerfully, without moving units around in
ways that would disrupt the timing.

4. Specifically:

a) In the east, mass very powerful tank and artillery forces to immediately attack the
enemy's 18th Division, overrun Xuan Loc. Press in close to Bien Hoa, immediately
deploy heavy artillery guns to bombard and shut down the Bien Hoa Airbase, and if
conditions are favorable or if new forces arrive you should also attack and capture O
Cap and cut the Long Tau River [Translator's note: "O Cap" is Vung Taul].

b) To the west, using the forces currently in place, you should turn over the task of
surrounding and besieging Moc Hoa to local force units and then concentrate your
COSVN and Region main force units to mount more powerful attacks down toward
Route 4 in order to cut the highway and strategically divide and isolate the enemy.
You should also study a plan for using additional reinforcements that you will receive
in the future.

c) The situation may change very rapidly. The 9th Division must be placed under the
direct control of COSVN and be ready to act when an opportunity arises. The division
should not be sent to another sector at a time when new forces have not yet arrived
in your area.

5. Meanwhile, continue to work on a plan for follow-up action using additional forces
and heavy technical equipment that will arrive later.



