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U�IVERSl'rY OF VIRGINIA �. DIVISION of CONTINUING EDUCATION 

Mr. Ben sanders 
240 .. E • .. -27th -Street 
New York, ·NY · 10016 

Dear ·Ben: 

CONFERENCES AND INSTITUTES 

May 24, 1989 

Annex.4 

Thank you :so ·much .for. including-:me in _the ·Guernsey �meeting. r 
enjoyed.-:the, Core ·group.:meeting �as well as .. the .Conference-: of �Diplomats. 
I.:thou9ht=the:,.con£erence ·went�quite·-well both.::in ·c su bs tance:ian d ·. 

organization. 

I thought you .might find useful .. my: responses ·to the-questions 
raised_in-the one paqe:handout dated May 15. Question.A 1: �:As.a 
member of one -the three briefing-teams I did not .feel-the-:tepetition 
was-·par.ticularly har d . on us. It was a comfortable�ace ... spread ,over a 

day .and ' half, and certainly · no ·one could complain�about:.that-�;kind of 
schedule. · A2: The repetition.impr,.oved the quality-of-::.the .. 
p��sentations, as. we polished up our act :and .became·:more •precise. By 
the third time we·-�r�ally soun�d:quite good; at.:.least�.in:the 
Regional group. A3: In re9ard to the. Regional. group:.:...I .. do-.:-.f.eel we 
had ·too·many ·topics to deal with effectively in the-·time!allotted for 
each-presentation. Perhapsr a way to improve on·:this--is-to .divide 
into two Regional groups, but this would have made_ it a ·more-complex 
process. A4: I heard .relatively little .comment ... . from .. anyone ·on ::the 
conference system.1 certainly no complaints, except :::tha t-:-.we .::had 
inadequate time in the· Regional group. AS: I thought::the ..-conf.erence 
system was adequately explained in advance , but_:_then r .read �the 
material you :so.·. kindly ·sent-me.. It was.�qui te . .:::apparent-.::that�not-all 
had, . including some �of ·the briefing ·teams .. as well I 

,. 

B. When I initially saw the list of participants I was quite 
uneasy about the unevenness in knowledge. Certainly some of the 
diplomats were very senior experts who could have been easily ·doing 
the briefin9 themselves. In fact the process worked, at least.for the 
Regional group, because the more senior participants became quickly 
involved in the dis cus si on s on a par with the presenters. The result 
was a higher l evel of dialogue which I feel benefited some of the less 
knowledgeable participants. 
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C. Interventions ·by the less knowledgeable participants were 
uneve n from group to group. Some may have felt a li ttl e reluctant to 
enter into the dialog be tween members of the briefing teams .and the 
more -knowledgeable participants. It is difficult to .say�-this -is 
absolutely true, because they might have been reluctant·:to.say 
anything-even had.:the dialog notbeen underway. All in all-it worked 
very·well, and--better::.than.I felt it-might. 

D. s_omeon e .. had :�to-move so .. there .is no - particular .�right-�or wrong 
· about::whether�participants or--briefing:.members :should :be--:-mobile. _As a 
couple :..of -:-_the :ro oms :were :quite .-small __ i t :-.is-:-.possible .;,the -.par.ti.cipants 
may�.::fel t a . l i ttle ·.cramped. --- Again, --I �felt :·the-process-worked;:q ui-te 
well. · 

.:E2. From ·;our:brief _ _  conversation -on - my--:departure .. I gathered 
·there ..::-is-_sent-iment�-�by .::some �:to .:·change-your:process:-.:and-�engage:::only 
seni-or::diplomats -::in a �future �conference. Such -:a .:shift-:woul d :cer.tainly 
change :'.the. objective, .as _ I :·understand-:..the-�exercise, _-:and..:I :think�:this 
would be .unfortunate. The goal of educating-the ·younger diplomats is 
a valid one ,�and worth: continuing. This.:. does :not::::argue_,against _a 

futur.e. special.meeting :between -the Core Group.�and..:some·:selective heaas 
of - delegati ons - to .the Review -Conference. Sho uld-you organize such a 
meeting I would .think the process would be differ.ent: discussion 
ra ther -than briefings. 

A couple of :miscellaneous points: I .. felt, to some.:extent,_ that 
the Regional briefings were per.haps -too much weighted.:toward .a u. s. 
perspective, 9iven -the fact that .the chairman.and.a leading:member 
were both former o. S. government officials. This is - no .c.ri ticism of 
either individual: both are o utsta nding . However, if I felt this (in 
regard to our discussions on such topics as nuclear weapon --free zones, 
CTB etc.,) l: wonder if participant5 from third ·world countr i es might 
have felt this even more strongly? 

Finally, regarding the question of media , I .urge you .to consider 
not de-emphasizing this as you approach �the: Review ·-Conference �time. 
It seems to me that this is the time -when you will .be-best-:posi tioned 
to benefit from profes sional wedia assistance. 

I hope these suggestions are helpful .and that you are pleased 
with the overall progress of your fine project. With warm regards to 
Shirley. 

cc: John Simpson 

Yours truly, 

�Redick ��c��t
·
e Professor 
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