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December 29, 1951

MEMORANDUM FOR THE PRESIDENT, No. 16
Subject: Procurement

In Cctober I discussed with Radio Free Iurope people the pos-
ibility of their doing our procurement on a cost plus percentage basis

?see memorandum dated October 12, 1951, attached). Zarlier this week I
mentioned this idea to Mr, Robert #. Lang, Director of Radio Free Europe,
and I told him we had been more or less counting on his procurement sec-
tion to do our procurement of technical items and asked him to confirm tie
arrangement. Mr. Lang's reaction was immediately negative, but he said
that he would take it up with the officers of the committee.

Yesterday lr. Lang informed me that he had taken up the proposi-
tion with Mr, Jackson, the President, and Mr. Phenix, the Vice President,
of the National Committee for a Free Hurope. HNe sald that they had con-
firmed his own judgment and the answer was an unequivocal 'no',

By way of explanation, Mr,. Lang stated that the reason they had made
available to us the transmitter site at Lampertheim was to avoid such en-
tanglements and they felt that to do our procurement for us would have the
same result, Mr. Lang, however, reiterated the willingness of Radio Free
Europe to assist us by providing advice, consultation and any other coop-
eration short of actually assuming responsibility for discharging functions
for us. (It should be noted that the advice, consultation, and other assis-
tance which RFE has been extending to us and will continue to extend to us
have been and will continue to be very important.)

Since the Radio Free Burope people are adamant in. their decision
not to -perform the purchasing functions for us, and since our procurement
problems over the next few months are not expected to be of unmanageable
proporbions, it is my judgment that we should not at this time argue the
merits of the RFE/NCFE decision, but accept it as final and proceed to make
other arrangements. Specific arrangements which are open to us will be
the subject of other memoranda,

RECOMMINDATION

That the REE/NCFE decision against performing our procurement work
be accepted as final and that the Director of Radio proceed to make other
arrangenents for handling the procurement problem.
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Oetober 12, 1951

| Subjeats P*‘%nmmem

erdey, during & brief visit to RFE in Wew Yark, I eoy
, 'Harvia Wo scts as technicd coordinator for Mr Leng,
o_md'tha'b they were setting up their own procurement section

I peid that procument was, going to be one of By major problems .
~ and that the volume swuld not gustify setting up our own scctien for .
this purpose. T then asked if he thought they; RFE, would be willing
. to do our progurement for us, on & cogt plus pewen%age bagis, the
pereentage caleovlated to contribute to their overhead, Wr, Havris
sald thst he thought that ‘they would; ainize it would not only help
to defray ‘the ecogt of theiyr emrhead, but it would &lso build up
their volume, iﬂsi.ch i# paturally e very important fastor in the success
of any procurens ‘t ofrice. '

: Hp; Harris then ¢d. led My, Tom Brown, Asaistmt Director ei‘
BFE, who confiiwed that RFE would prdbably be willing to do cur’
gsromremmt for us on this basis,

This is submitted as enother, and passibly the most Loglesl,
solution to. our problem of finding & qualifué pmanmem offihe-
to do oug pmhasing. :
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