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® 
December 29, 1951 

HEMORA.NDUM FOR Tm PIIBSIDENT, No. 16 

Subject: Procurement 

In .October 1 discussed with Hadio :t>ree 1\1.rope people the pos­
?.ibility of their doing our procurement on a cost plus percentage basis 
~see memorandum dated October 12,.1951, attached). Zarlier this week I 
mentioned this idea to l'Iro Robert 3. La.11g, Director of Radio Free Europe, 
and I told him 11e had been more or less com1ting on his procurement sec­
tion to do our. procurement of technica.l items and asked him to con.firm th~ 
arrangement. Mr. La...Dg 1 s reaction was i.rr.mediately negative, but he said 
that he would take it up with the officers of the committee. 

Yesterday Hr. Lang ini'onned me that 
t:Lon with Hr. Jackson, the President, and T'Ir~ 
of the National Committee for a l"ree hurope. 
firmed his o-,.m judgine:r;i.t and the answer was an 

he had taken up the proposi­
Phenix, the Vice Pr~sident, 
He said that they had con­
unequi vocal nno"o 

By way of explanation, Hr. Lang stated that the reason they had made 
available to us the transmitter site at Lampertheim was to avoid such en­
tanglements and they felt that to do our procurement for us would have the 
same result. Hr. Lang, however, reiterated the willingness of Radio li'ree 
Europe to assist us by providing advice, consultation and any other coop­
erat:ton short of actually assuming responsibility for d;i_scharging functions 
for us. (It should be noted that the advice, consultation, and other assis­
tance which RFE has been extending to us and will continue to extend to us 
have been and will continue to be very important.} 

Since the Radio Free Europe people are.adainant in their decision 
not to perform the purc}?.asing functions for us, and since our procurement 
problems over the next .few months are· not expe.cted to be of uninanageable 
proportions, it is my judg)Jlent that we should not at this time argue the 
merits of the RFE/NCFE decision, but accept it as final and proceed to make 
ot,her arrangements. Specific arrangements which are open to us will be 
the subject of other memoranda. 

REC Of.11-fENDATION 

That trn RlfE/NCFE decision against performing ou.r procurement work 
be accepted as fina,l and that the Director of P..adio proceed to make other 
arrangements for handling the procurement problem. 

@A~ J~ -- 6Ll--2').fR 

~~--£...~g 
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fi$t~; .~ e \ll'let iri$it ~ lltE in· flew Yt;rk, I .,..,, . · 
Mr• G1~4ie H~?iie~ ,;no M\$ u ~¢bn1,C(il. o~o~to:~ ,f:or Mr.·L~~. 
l!e m®.tfoned ·~ha.t thet. vet~ ntt1'tg up the.it o;;n proc~t se~ttorJ. 
1n ··New t.srk. · · · · 

l sat.d th•~ pr(l®~$tit.ttas, go~ to ~ one or mt. liia39r .Ji'Z:Obl$11$ 
an4 thet th• voi• 1D 11.ld n~t dUltiift aetttng up our· own sect'i<>it. tot 

. !:~~t:?~":;;~ ;::e:_~ C:e.~:;r:i:~~.!t;~::,.•:ing 
peN~~e ·.ateu1at.(f to ceiitribute. tQ. th$.ir · ot$rhoi'At1. Mi'·.. Han~ 
&a,14 ~t he tb~t that· :they wui.d;.. aitt~e it ~~Ulcl not .,. b~p 
to cietrif tbe <t911:t of their ovwhead1 but itwoUld $1$~ buU,.d up 
t.hetit.wltime, Wbtob·u naturell.y e.vG"l1y impertartt ffieW in the S\lecess 
of •itr p~t <>f:tic&. 

Mt• ffattis. then • l(J~ Mr• Tom Brow, Ass~t ~at()r ot 
m, tm.o c<intitmed that an would p:rQbablr be WUling t(> dO our·. 
P1'Cettrem&nt tor ue oh· th.ii basts. 

Thil iS n'b!ltt¥ as another, and po•sibly th• lft0$.t lotic.~1 
aolatton to ~ pi»blem or ttttdtng a qw4 ttt.d pl,\i.o--m\t .of'l'~e 
to. <lo OU'· p\U'ChU~ . 
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