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AMCONFIDEN'l'I AL April 9, 1958 

MEMORANDUM FROM THE PRESIDENT~ 

SUBJECT Actions Taken to Strengthen the Programming 
of Radio Liberation 

1. An independent review, to be established by the Board of 
Trustees, of Radio Liberation programming has been requested 
by the President, with emphasis on Radio Liberation's handling 
of the news. 

2. The President has established a central New York headquaiters 
group, under his personal chairmanship, to give the Radio Pro­
gramming Division in Munich the New York view on a policy or 
plan where this is requested or appears desirable. Initially, 
this group will consist of the Director of Planning, the Advi­
sor for Radio Programming Policy, the Director of the Radio Pro­
gramming Support Division and the President and will have as its 
Executive Secre'tiary the Assistant to the President. 

3. Allocations for Radio Programming, both in Munich and New York, 
have been increased by the President for the fiscal year 1959, 
in line with priorities designed to concentrate on improving the 
quality of the Russian-language programs; better selection and 
presentation of news; better interpretation of the world outside 
to the Soviet listeners; greater emphasis on human resources, in­
cluding improY:iJ;i;g existing staff and reassigning or replacing 
personnel not me.asuring up to requirements; and provision for ex­
change of key personnel between Munich and New York. 

4. Program Evaluation -- In addition to reviewing with Max Ralis~ 
the present processes by which two panels in Munich and one in 
New York are supplying each week their assessments of the same 
day's total output of Russian-language programming for that week, 
Mr. Bertrandias will review, on his return to Munich, procedures 
now in effect for applying the results of the' program evaluations 
in an effort to make this mor~ effective. 

.,;.• 

5. Audience Research -- During Max Ralis' home leave, we will attempt 
to come closer to a system for obtaining and maintaininga "profile" 
of the major areas of agreement about important characteristics and 
desires of Radio Liberation's listening audience.· In particular, 
we will try to prepare in advance for a meeting of Max Ralis with 
specialists in the field of audience research under the direction 
of Dr. Wilbur Schramm in Palo Alto in mid-May. 
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6. Content Control Monitoring -- The President will undertake to 
get content control monitoring equipment purchased and in opera­
tion as promptly as possible. 

7. Adherence to Basic ?olicy in RL Programming -- As soon as the 
Country Paper has been received by the American Committee in its 
final form, the President will establish an agreement with Mr. 
Bertrandias for a system of review of RL'E programs strictiy to 
determine their adherence to basic policy. 

a. Mr. Bertrandias will establish procedures and a system 
for applying the results of such review, taking any cor­
rective action that may be necessary, and systematically 
reporting back to the President on corrective action taken. 

b. The President will see that the present Radio Programming 
Policy Manual is promptly revised to c9nform to the Country 
Paper. 

8. Planning Division Basic Assumptions -- Director of Planning Divi­
sion has already been experimenting with a system under which 
these are kept under review and revised on a monthly basis. Mr. 
Bertrandias has suggested that this would be useful to him in 
running Radio Programming and the President will determine 
whether it is possible to put this on a regular fuonthly basis. 

9. · Mr. Bertrandias, in Munich, after full discussion with the Presi­
dent, has undertaken, in addition to his review of procedures for 
applying the results of program evaluation and his agreement to 
establish an effective system of compliance and reporting back 
when it is possible to establish an adequate audit of RL programs 
for policy adherence, the following: 

a. To review the assignment and responsibilities of key 
personnel, with a part~cular view to strengthening --

1); 

c. 

HHS.ab 

1) The Russian Desk 
2) The News Desk 
3) The function of the Policy and Plans Advisor 
~ '. 

To s~ek mea·ris o{ deiegat;i)tg .. tb ~ ~'et:;porisible per,.~rnn or 
grou:p a ~arger me&sure -o.f autl:lO.r::L ty ~ a1~? res:gori,s.ibili ty 
for ~d:i;i;orial c6nt~n t of ''Radi_o 'Libera tfon programs. 

In order to maintain clear charinels of communication, 
he will look to Mr. King, Chief of the Radio.Programming 
Support Division in New York, as his point of contact 
and communication and will take the nepessary steps to 
see that all members of the Radio Programming Division 
observe this channel under such ground-rules as he finds 
necessary to establish. 
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