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REPUBLICA DE CUBA

5 de mayo de 1961
"ANO DE LA EDUCACION®

REVOLUCIONARIAS

INFORME SOBRE LOS GRUPOS DE SUBVERCION QUE LA CIA ENVIO A CUBA

UNA INVASION MERCENARIA. f ; - f

El Departamento de Estado de los Estados Unidos y la Agen01c Cen- 1
tral de Inteligencia, al ver el despilfarro de dinero que realizaron -
los distintos grupos contrarrevolucionarios radicados en su pals, se
dieron a ls tarea de organizar directamente todos esos grupos, asi co-
mo el entrenamiento de los mercenarios y saboteadores en los campanen-
tos que ya tienen preparados en Guatemala, Nic ragua, Panamé Y algu-
‘nas bases de la marina en el Estado de la Flg
te, asi ‘como en Puerto Rico, reclutando a ¢
puntos de la Florida y los cuales eran g#cogiydds entre los crlmlnales
de guerra desplazados del poder politj A\ cgmode la burguesia na—
cional y de algunas organ1zac1ones' algln, papel contra la.
Tirania, como el Se?undo Frente g , la OA 'y -elementos de de-
' \reoultado que.’
0 ‘integraron =
a como7Vice.”Es-

Q xyf que dio ¢como
se formara un llamado Gobierpd 3 io
entre otros, Mird Cardona p€mo T
to lo hacian con el fin i
rios bajo una sola <i
da y preparando el g
apoderara, segin

teres de Amerlca déndose;pdn

(%

Bscogleron dlStlLtu. ara llevar a cabo su preparacién'en ,
26t atentados, comunlca01ones infcrmacidn’

militar y dandole 8 est g7 pOs una organizacidn a la cual 1laman’: -
(F.U.R.) Frente Unidad Revolucionaria parela cual escogieron como. or-]*‘
ganlzador al ya fusilado Excmdte. Sori Marin; uno conocido por Rafael"
asi como un tal Fr3301squ1to, también fu311ado, llamando al b]e"c1to
mercenario que invadiria nuestra Patria "“Jer01to de Liberaciorn', po-'
niendo a su cabeza 4 Artimes, San Rom&n y otros més, todos- conocidos
como ladrones y elementos de la pepr calana en su mayorla preso ‘”des
pues de la fracazada invasidn. _ P T S

,"-’_

Al ser apresado el grupo que constituia el FUR y qullddOS en” su
mayoria, la CIA eligid otro LJecutlvo para la composicidn del -FUR; en—_
contréndose entre ellos el Cmdte. Gonzalo NKiranda de la Marlna de Gue—'
rra Revolucionaria y otros, estando casi todos detenidos.
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9) Movimiento de Liberacidn Democritica MLD Fellpe
103 Juventud Anticomunista de América JACA Rall ‘
11) Legibén Democrética Constitucional . Nelson Granado
12) 30 de Noviembre ' Alejandro -
13) Blogue Organizaciones Anticomunista BOAC Jibarito- -
14)Accidn Cubana Demetrio
15% Organ1zac1on Insurreccional Democrética OID. Ludovies
16) Federacidn Estudiantil Rev. Democritica FERD Ralil
17) Unidn Nacional Democrética (20 de Mayo) D Marcelino Toro
18) Cristianismo Contra Comunismo CCC , 4 Teté i
19) Frente Anticomunista FAC - Falipe
20) Cuerpo Naval Revoluc1onarlo o . 'Benito-
21) Accidn 62 . ”,'" prs \\ B
22) Liga Anticomunista. ; & R
© 23) Movimiento Insurreccional g Requpe &ton Rev. MIRR cL _ .
24) Movimiento Recuperacidén j#volweiongeio Disidente ADRA = )
25) Grupo Revolucionario 10n P dfesionales Anticomunistas Médicds

.26) Unidn Nacional Antie
27) Movimiento Revolyfiona
28) Organizacidn Na#
29) Movimiento Ljef

I Qué Liver ' ' Montenegro
'I'}A e AnthOIE\ﬁllSt%/ ) .

’}ano ' Mazones

L 5 LIZABA@QEJJLC TV0 DEL F.U.R. | V.

'{e ocupaba el Ecmdte. Sori MarJ':n, ya fu- é
silada y que adfualmente lo oefipara el Cmdte. de la M.G.R. GonzaLo ‘ :
Miranda, detenidQ; su labgw”

ue por algun motivo eran licenciados ¥y atender

como a todos agueldo
“6ivos ¥ los cuales se encuentran presos o profugos.
‘J—'—-—-—_——/‘

A— Abaste01m1ento. Responsable de abastecdmiento un tal Marcial como - ;
nombre de guerra: Tobarlch asi como también encargado de Accidn y Saoo’
taje, el cual. sustltuyo al Ing. Ray,. siendo responsable de varias bomba

que hicieron explosidén en La Habana, ‘asi como de la entrada de armas y
explosivos en la capital, encontrindose entre ellos, la ocupacibén de Ce-~
limar y el cargamento ocupado cerca del Gayo Eufemio. Este sujeto, ya
muerto, reallzaba dos funciones dentro del Ejecutivo del FUR,

F~ Finanzas. Este puesto era ocupado por Salvador Garcia (nombre de. gue-
rra: Octavio) encontréndose profugo Y smstltuyendo a alguno del 'ZTUpo

que fue fusilado anteriormente, ya que la CIA habia previsto que le fue-
ran apresados sus jefes'y dispuso _que.cada miembro Ejecutivo tuviera un
sustituto. Su labor consistia en distribuir el dinero para las opera01o-“
nes y necesidades de los elementos contrarrevolu01onarlos. ‘. -

P> Propaganda. Este cargo lo eaerc1a Bebo Borrbn, detenldo, ¥y Tony

‘prégugo consistiendo su obligacibn en la propa anda de dlcha orgaq§&a”f
¢idn, aﬁnque ha01a infinidad %e labores. propas eE ?
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C- Comunicaciones. Cargo Ejecutivo que se desconoce quien’ lo ocupaba
siendo su -labor posiblemente, aunque no segura, la de comunicarse con

la CIA y preparar los lugares para la instalacidn de planta.

AS- Accidn y Sabotaje. Este cargo lo ocupaba Marcial, muerto, anterior-
mente explicado.

CP- Coordinador Politico. Carpgo Ejecutive/q
ocupaba, siendo su labor la coordinacidny
grupos contrarrevolucionarios, asi comg
nes diferencias gue surgieran dentro Me

~se desconoce quien lo
dica de los distintos
mente solucionar algu-

W ?{F N N » \/ o
(ﬁj i ' !
Esta formado por cuatro of'01aIés ~de la GIA 19‘ cuales son de nacio-:
ETe los pos/foperativos y el FUR, »
asi como dlrectamente con J#a - ;iendo s nofibres de guerra: Mendoza, ;

usa las 2637.

}
\/
o aanatl ‘\ :

0 como radlsta eotane5pe01dllza— !
#si como uabotages, demolicidn, aten- |-
fealizan directamente con la CIA estos | i
y de ensenar a los elementos contrarre-
volucionarios que les sit(id aparato politico FUR para efectuar sa-
botajes, asi como arme y desarme, las cualessitian a través de los en-
laces. Ll Jefe de estos TUD9osS operativos es Frank Bernardino, 1les
cuales recibieron entreé&e@us fuera del pais, sierndo hasta el momento
ais por la zona costera que queda’ entre Matan-
zas y La Habana, por la parte norte, asi como algunas.funeron. Janzadas

AN

hacen en Bares; el cual al Ilegdr ¢&rca de la costa, recibe sefales
de tierra, ya que casi olempre la llegada de hace de acuerdc corn 1los
grupos que operan dentro del pais y al recibir la sefal lanzan un bo-

terde goma que los lleva hasta la orilla; ya estdn operando dentro de
nuestro territorio 27 células.

Estos grupos tienen las siguientes caracteristicas: ' ‘;/
a) Han sido reclutados entre los jovenes de la pequefla burguesia,”

1ndustr1ales; miembros de derecha del 26 de Julio y del. ER (ex--"
mbros) asi como.del Egerc1uo de la Dictadura. Co
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“pios cantldades de g

_no lanzar menos de 8 tone

" de no han recibido ningin dafio.

hEDIDAS QUE DEBENTOMARSE PARA Li DESTRUCCION Y ANIQUILAMIENTO DE

L
SN

b) Tienen documentacibdn falsa: la cartera dactilar y el carnet
del Genso Laboral (estos carnets tienen los nimeros més pe-
gueilos gque los autentlcos. :

. c) Andan con mucho dinero, asi como utilizan los relojes luml—
nicos que tenian en los campamentos.

d) Frecuentan mucho los clubs, bares, ¥y qgh&ifts elegantes.

-amuf»a las cuales
%a en guagua, asi
dg rm

e) Utilizan mucho a las mujeres para
J P

se visten de milicianas y realiga

como todos estos elementos angs

La CIA, después de los fracasgs
‘aviones, adapto el sistema de
caballerias y donde hubiera

\
\
en”e& é@ﬁgamlento de armas por

§n> diche armas, en fingas de 30 _r
§ 4.1?* conflaﬁéé, comprometiéndose /‘
R

rmas: Y- & losiwy6s y segln no-\
io han do lgmZadas mds de 120

ticias entre La Habana
toneladas ‘asi como y

eLtiva, asi comO'mdas las
efectivos en sus alrededo-
100 agentes. :

provincias, donde

abana t en s

res, han entrado en e\ pais alrédedor

En Matanzas, segln
los munlclplos.

En la actualidad se le MAn hecho serias bajas a esta organizacidn,
bajas no efectivas, ya que muchos de sus hombres aunque se encuentran .
detenidos por las medidas de prevencidén que se tomd a raiz del desem- = .
barco, tendrdn que ser libettados, pues no ha sido posible su identi- -
ficacidn, recibiendo estos la 1nstru001on de mantenerse en stand-by
hasta nuevo aviso, siendo la provimcia de Camagliey el Gnico lugar don—

FSTOS GRUPOS

a) Introduccidn de activos en las prisiones.

b) Aumento de s VR en los hoteles, casa de huéspedes, clubs y. cabarets,
. asi como tratar de infiltrar el mayor nimero de actlvos entre; ‘las = 4
- organizaciones contrarrevolucionarias.

c) Reclutamiento de activos entre elementos que han sido por unoi‘
‘otro motivo marginados por la Revolucidn: mllitares, luchador‘.u
eh clandestinaje. ‘ : X Nt

d) Aumento de vigilancia por parte de los CLR.

b

%
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Republic of Cuba - Ministry of Revolutionary Armed Forces - Rebel Army
5 May 1961 "Year of Education”

Report on subversive groups that the CIA sent to Cuba clandestinely in order to
prepare conditions that would allow for a mercenary invasion

The Department of State of the United States and the Central Intelligence Agency,
seeing the squandering of money by different counterrevolutionary groups in their
country, devoted themselves to the task of directly organizing these groups, as well
as the training of the mercenaries and saboteurs in the camps already set up in
Guatemala, Nicaragua, Panama, and some marine bases in the states of Florida and
North Carolina, and also in Puerto Rico. They recruited mercenaries in different parts
of Florida and those which were chosen among war criminals displaced from political
power, and also from the national bourgeoisie, and from some organizations that
played a role against tyranny [i.e., Batista-ed.] like the Second Front of Escambray,
the OA and elements of the right wing from 26 July and the Directorate. This
recruitment led to the result that a so-called Government would be formed in exile,
into which they integrated, among others, Mir6 Cardona as President and Tony
Varona as Vice [President]. They did this with the goal of uniting all
counterrevolutionary groups under one leadership, as well as for the effect of
propaganda, preparing the way for when the invasion came and power was taken,
according to them, over a piece of our land, a beachhead. They would be able to
dedicate all necessary aid and possibly be recognized by some puppet governments
in [Latin] America, and therefore gave themselves over to the work of preparing
these personnel in the handling of weapons and armed struggle.

They chose different groups to accomplish their preparation in sabotage, clandestine
work, assassination,[1] communications, military information and uniting these
groups into an organization which they call FUR, the United Revolutionary Front, for
whom they chose as organizer the now-executed ex-Commander Sori Marin, one
known by Rafael as someone named Francisquito, also shot, calling the mercenary
army that would invade our land the "Liberation Army," and putting as its leaders
[Manuel] Artimes, [Pepe] San Roman, and others, all known as thieves and elements
of the worst caliber, the majority prisoners, after the failed invasion.

After the group that constituted the FUR was imprisoned and the majority shot, the
CIA chose another Executive for the composition of the FUR, including Commander
Gonzalo Miranda of the Marines of the Revolutionary War and others, almost all being
detained.

Here is a diagram of how the FUR is organized in our country, following direct
instructions from the CIA in Washington, its form of operation and current conditions,
and measures that should be taken for its annihilation.

[See diagram following document translations and endnotes]
Central Intelligence Agency (CIA)

Below CIA -two groups: Liaisons, Revolutionary United Front

Under Liaisons: Operational Groups: Armament, Sabotage, Radio[2]

Under FUR: Military Coordinator, Supplies, Finances, Propaganda, Coordination, Action
and Sabotage, Political Coordinator

CIA, intelligence and counterintelligence organization of the United States



government, controlled directly by the President of that nation, charged with
preparing any actions that can harm our Revolutionary Government, from an act of
sabotage to an assassination.

FUR, Revolutionary United Front, encompassing at its core all counterrevolutionary
groups that operate in our country, forming an Executive [committee], who is chosen
by the leaders of counterrevolutionary organizations, and whose function is military
and political coordination, supplies, finances, propaganda, action and sabotage,
communications, etc.

3. These counterrevolutionary groups are formed by the following organizations.
Some "nomes de guerre" appear among leaders, almost always highlighting them as
a CIA Delegate, for example, Rafael, mentioned above, now shot, appeared as
National Coordinator.

Liberation Movement - Justo

Radical Anticommunist Action - Pepe

Save Cuba Movement (SAC) - César

Independent Revolutionary Group (ARI) - Ramén
Revolutionary Action Movement (MAR) - Dr. Jorge
Democratic Revolutionary Marines (MRD) - Abel
Mazones[3] Anticommunist Movement (MMA) - Benito
Anticommunist Civic Action - Nasario

Democratic Liberation Movement (MLD) - Felipe
Anticommunist Youth of America (JACA) - Raul
Constitutional Democratic Legion (Nelson Granado)
November 30th - Alejandro

Anticommunist Organizations Block (Jibarito)

Cuban Action - Demetrio

Insurrectional Democratic Organization (OID) - Ludovies
Student Revolutionary Democratic Federation (FERD) - Raul
National Democratic Union (May 20th) - Marcelino Toro
Christianity Against Communism (CCC) - Teté
Anticommunist Front (FAC) - Felipe

Naval Revolutionary Corps - Benito

Action 62

Anticommunist League

Insurrectional Movement for the Revival of the Revolution (MIRR)
Revolutionary Dissident Recuperation Movement (ADRA)
Union of Anticommunist Medical Professionals Revolutionary Group
National Anticommunist Union

Revolutionary Liberation Movement - Montenegro

Free National Anticommunist Organization

Cuban National Movement - Mazones

Work accomplished by the executive committee of FUR

Cm - Military commander, position once occupied by ex-Commander Sori Marin, shot,
and now occupied by Commander of the M.G.R. Gonzalo Miranda, presently detained;
work consisted of coordinating military matters, attempting to capture members of
the Revolutionary Armed Forces, as well as all those who were discharged soldiers for
whatever reason and still assisted active military personnel, and those who were
prisoners or fugitives.



A - Supplies. Someone named Marcial, as a hom de guerre, was responsible for
supplies: Tobarich, as well, was in charge of Action and Sabotage, and substituted for
Engineer Ray, responsible for various bombs that produced an explosion in Havana,
and the entrance of arms and explosives into the capital, including among their
missions the occupation of Celimar and the lading near Eufemio Cay. This individual,
now deceased, carried out two functions within the Executive of the FUR.

F - Finances. This position was occupied by Salvador Garcia (nom de guerre Octavio)
who found himself a fugitive, and substituting for one within the group who had been
shot previously, as the CIA had foreseen that its leaders would be taken prisoner and
stipulated that each Executive member would have a substitute. His work consisted
of distributing money for operations and the counterrevolutionary elements' needs.

P - Propaganda. This task fell to Bebo Borrén, prisoner, and Tony Diaz, fugitive; their
obligation comprised the propaganda for said organization although they carried out
an infinity of other work.

C - Communications. Executive office unknown to he who occupied it, his task being
possibly, but never surely, that of communicating with the CIA and preparing places
for the installation of a plant.

(E) Liaison Group. This group is formed by four CIA officials of Cuban nationality,
serving as the linkage between operation groups and the FUR, as well as directly to
the CIA, with the following nom de guerre: Mendoza, Ernesto, Bran, y Luis Acosta,
who uses the abbreviation code 2637.

(GO)Operations Group Operation groups of infiltration for action and sabotage. These
groups were organized by the CIA in cells of three: one responsible for weapons, one
for sabotage, and another as radio operator, specialized in all classes of weapons, as
well as sabotages, demolition, assassination and communications, which they carry
out directly with the CIA. They also have the function of teaching
counterrevolutionary elements that the political apparatus, FUR, positions them to
accomplish sabotage, as well as armament and disarmament, which they learn
through the Liaisons. The chief of these operations groups is Frank Bernardino, who
received training outside the country, remaining within the country[4] in the coastal
zone lying between Matanzas and Havana, in the northern part, until the moment of
his introduction; some were also brought in by parachute through the province of
Camagley. When they come by sea, they do so by boat, which upon nearing the
coast, receives signals from land, as almost always the arrival is done by agreement
with groups that operate within the country and, upon receiving the signal, launch a
rubber boat that takes them to the shore; now 27 cells are operating within our
territory.

These groups have the following characteristics:

They have been recruited from the youth of the petty bourgeoisie, industrial workers,
members of the right wing of July 26th, Revolutionary Army ex-members, as well as
the Army of the Dictatorship.

They have false documents: a fingerprint wallet and a card from the labor census
(these cards have smaller numbers than the authentic ones.)

They travel with a lot of money, and use lighted watches that they had in the camps.
They frequent elegant clubs, bars, and cabarets.

They often use women as camouflage, who dress as militiawomen and travel on



buses, just as all these elements go unarmed.

The CIA, after the failures to launch weapons from airplanes, adapted the system of
launching said weapons in sets of 30 cavalries, and where they had trusted
personnel, promised to launch no fewer than eight tons, between weapons and
explosives, and according to the latest news, between Havana and Pinar del Rio more
than 120 tons have been launched, as one of their tactics was to introduce in cities
vast quantities of arms around Havana as well as in the provinces, where surveillance
is less effective. Just as all the cells that operate in Havana have their troops in
surrounding areas, around 100 agents have entered the country.

In Matanzas, reports say that they have deposited weapons in all municipalities.
Measures that must be taken for the destruction and obliteration of these groups

a) Introduction of activists[5] in the prisons.

b) Addition of VR in hotels, guest houses, clubs and cabarets, in order to infiltrate the
greatest number of active personnel among the counterrevolutionary organizations.

¢) Recruitment of troops among elements that have been marginalized by the
Revolution, in one way or another: soldiers and clandestine fighters.

d) Increased vigilance on the part of the CDR.

[1] Trans. note: This seems extreme, but an atentado is an attempted killing, or more
generally, an attempted crime. Here its meaning seems more specific and sinister.

[2] Trans. note: Spanish "radista" is not commonly used and does not appear in
major dictionaries but is my best educated guess based on context in this document.

[3] Trans. note: Original Spanish "Mazdénico" looks very similar to "Masonic," and may
be a typo, but given mention of the name Mazones later and context, this
interpretation seems correct.

[4] Trans. note: lllegible initials written above this word "pais", possibly "N.A." or
IIN.D'II

[5] Trans. note: Spanish "activos" is difficult to translate well here, and | am not sure,
given the limited context of the list, that my interpretation is fully correct. The gist
seems to be that prisoners will be recruited into the counterrevolution unless the
Cuban government and military introduce some kind of oversight or propaganda
mechanism (via human presence) into these prisons.



