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20 mexabya 1963 roza

Berperuacs ¢ I'esapa B MOpaiKe MO446PAaliilfi KOHTAKTOB ¥ #lMen ¢ 1
deceny.

B xore decean I'eBapa, KOCHYBHMCH 3KOROMHUECKOTO nonoc:enus KyOi,CHa-
34,470 N0 MHEH#® KYOMHCKOIO PyXOBOACTBE& B HACTOMILEE BDEMA Jif HAPOIHOT
X03RUCTBA CTpcHN CHJAAAH3ENTCH SHAUYWTSABHO (0J€e SAETONDUATHHE YyCJOBHSA,
YeM B npeiHAymue roAd. ipuBas Hamedl 3KOHOLMKMN,38fBHJI OH,llepecTasia Maxatr
U NMoKazvBaeT TEHAEHUMD K nox'euy.llpexzae BCero aTO KacaeTCs NpPOH3BOLCTAY
caxapa,OoCHOBLE OCHOB Hauell asxoHOMiKA. Ilocke TOro,xdak UM BCTAHM Ha MPaB®J
HY® nOopOTy,HAYaB YACNATE MCHKJIAWYMTENBHOS BHUMANNE JIPDOM3BOICTBY caxapa.
BUPMCOBHBAXNTCA OCHAAEXMBANRKE NEPCNEKTUB:,0CO0CHHC B C3A3Y C HOBOA X0l
kTypo#l Ha MMDOBOM pHHKe caxapa. B I964 I'. MM NpeZmoNaraex BHPAdOTATH
4,2 MIH.T caxapa-ChpUa,T.e. Ha 400 THC.T GONbUE,ueM B NDSZHUAYUEN DOy
JUUTHBAA DPOCT LEH Ha caxap, 3TO Hau 78T 3HAYATENLHOC yBEAUYGHHe BATIT-
HEX NOCTYIUieHHA.B 3TOH CBR3HM Hac sanuMaet Hpod.ieua TOPTOBIY CaXaoK ¢
COUMANMCTHUECKIGS CTPaNaMY . MY 046HDP 3EMHTESPECOBSHN B3 TOM,UTOCH B TODIOR
2 C 3TVMMY CTDAHAMH HHHESHHAA LEHA B & CEHT&30 38 AHIUIOHYHT cTana cracun
Hoi#, 3TO G0 OH CYLSCTBEHHOH MOMOIBR Hanel axonOMMKS.CKazaTh 1paszy,
ueha B 4 CeHTaBCc,N0 KOTOpOi! MU INDOA3BSJY CAax&D paﬁbmoénBa—egﬁa [0 PLBAT
2wy M3AEepxKyA MONI3BOJACTBA. )

Jagee 'eBapa COOOKHIN,UYTO MEVBOE O3HaKoMiBHME CuﬁOquenhun HATE3HG W
CoBercxoro CoN3a TeXHMKO-IHOHOMMUECKNY ZOKAAZON O NpoeKTe CTPOUTEABCTR
HETANJY PTHYECKOTO HoudnuaTaAnpOMSBexo Ha HEeI'0 HCKJNYWTEeNBHO CXaromplaT-
HO€e Bneuamg§ﬁme.amo,cxaaaﬂ CH,CauMi AyUuy# 1O ZOOPOTHOCTH COHSPRAUETOC:
B HEM MaTepaad/]ad AOKJAQL,KOTODHI A xorja-iauGo Buiek. Ceilyac Me 3QEaBUNBAL
Hepesol A0XA&HA Ha HCHANCHM: A3LX ¥ NOCAE DTOre NPABUTCABCTHO 3aMMETCH
ero oUCcyxICHiicu.

~/ Jlo mOCABIHErO BpeMel:l ougika 3uPadoTx csxapa-cupia 1 I¥64 r. onpeje-

—~

AANACE KOMIMETEeHTHHMN KyOMHCKHMM Ooprayusausaudy B 4,5 MIH. T.
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CT&aJ HEenocCpeiCTBEHHO 3GHAMATBCH AEaMi Henrpanploi xyému TijlaHi pOBAHUSA
(oK070 ABYX MecAlEB TOMy Hasaxn), cMenuB ero, I'eBapy, Ha 3TOM Yu&CTKe,
XyHTa HaKTMYecKM NpeBpaTHiach B BepXOiHud 0OpraH sKOHOMMYECKOT'O DYyKOBOZI—
CTBa, 8 JKOHOMMYECKAas KOMMUCCHUA, XOTH QOPUBNTBHO il NPOZONKAET CYieCTBOBAT:
K& AeJsie npexpaTuja CBOX padoTy.

B 3axawuyenue Oecexx, npomezues B OYeHb TEMNOA U APYRECKON odcTa-—
nosxe, I'eapa, Cita3&B, YTO €rO 3aMHTEPECOBAJ HAXMATHHA TYpPHUD,OpraH:i3o-
BaHHtil HeZaslio COBETCHMM NOCOJBCTBOM C MUHHCTEPCTBOM MHOCTDPAHHUX Zen, O
KOTODOM OH IIpOuYNTan B raseTrax, ¥ OH XOueT NPEeJJOINUTHL COBETCKOMY IIOCOJib-—
CTBY NOCODEBHOBATHCH B WE&XMATHOM MI'DE C ero MuEACTepcTBoM. Taxoro poza
MSpOIIPUATHA, NOAYEPKHYI OH, CCAMHAKWT RAaC ¥ IOJE3HH .B JeJie CO3J8HUA ApYy-
£eCKo# ardocepu. Hpoume TOro, CMedAch iooaBui ['eBapa, 3THM £ XO0Ted OH
N0Ka3aTh HEKOTOpHM Bauii{ TOBApPUil@M, 4TO f BOBCE E6 ABIABCH '"ADHM IIpO-
KnTakiued", Kak UM 3TO KAXETCH. ‘

OTBeTus HA 3T0, 4TO, DA3YUEEeTCf, COBETCKOE NOCONBCTBO C GOJbUY
YAOBOJBCTBUCM NPUMET 3TO NpHIJN&UEHHEe M O ero KOHKPETH3AIMY moxﬁoidyneT
JOTOBOPUTHECA B OnuUxadAwite IH, YTO XE& KAaCAeTCH yIpeKa B TOM, YTO MH CUU-
taed ero, I'esapy, "sApuM npokuTalineM™, TO 3TO KEXO0E-TO HEAOpA3yMEHUE,

Yy Hac B MOCONBCTBE HE NPUHSsTO BEHA&TH SAPJHKM NOJAMTHUECKHM ZEATENfAM U
HHKTO, @ TeM 0ojee DYKOBOACTBO NOCOJABLCTB&, He c'yTaer I'esapy "Ipoxi-
rajtiten™, z1a eue "Apwu". | i |

| Buiuub 1M, nNpepBai MeHs 'eBapa, y HEKOTODHX COBETCKUX ToBapuued,
y HKOIO XOHXDETHO, f1 L¢ XOuy I'OBODPMTEL, E€CTH TEH.EHUMA IpH OUEHHE MOEero
OTHOWEHMA X IapTU3aHCxOd BOHHE, Kax Bezyaeuy METOLY OCBOCOXJAEHHA Ja-
THHOAMEPHKAHCKHX FApPOi0B WIM K IpoUiice "x03pacueT NpPOTUB U0AZETHOM
cucTeMu', jIyMars, UYTO 3TO0 KUTAACKAs NO3MUUA ¥.0TCON8 LEJNATE BHBOZ -
T'ezapa NpoKUTaEL. ~é_2§§38 y Meud lle MOXET GHTH CBOEIO MHEHMA 10 BTHM

zonpoceM, HesaBuCHMMO OT TOTO, KaK 00 3TOM AyManT KUTaURLHT?
e—

Cxazan na ato [Iesape, uyTO corsaced ¢ Taxoi nocTanoBkoif Bo-
ngoca. Cau s, & TaKie, HACKOABKO f1 3Haw, U ApyTWe 1awd TOBAPHUM
UMEHHO Tak M TOAXOHAT K 3TOMYy BOMPOCy. Me MOXeu cdrnaﬁaﬁﬁcazﬂﬁnrna
COIJIaWATHECST U CNOPUTE 10 CY:MECTBY HNOHWMAHMS TOH Min MHON HOAUTHUYEGCKOI
M B3KOHOMMYECKO MpOUJEeMH, HO HEe JOJ/iiH IpH STOM NpPAKIEUBATH NOJN-
THYSCHUX ApJINKOB. HApaux OTO He apryuesTt. CiasarTs, YTO KTO—TO HENPAr
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B A&HHOY BOIPOCE TOJBHO IIOTOMY, UTO THKCTO XE MHEHIUS nplijepziaBayres
KMTafLN, 3HAYMT HIIYEI0 HE LUKAa38Th.. Bospazars K840 NO Cyumecrny Bo-
fipoca # A Ayuai, YT0 B 9TOM y HAC C TOGO{ HE HONENO GHTD Hejzopasyue—
i, '

Ha sTou Geceza 3akonwiiacs, NOCHOABXY I'eBapa zoaxeH Gui
BUCXATH ANA BHCTYNACHAS Ha MUTHHI'® B NOAZEPSKY OCBOOOAUTEINBEOX COPBHOE
1iapoaa WixHoro BreTiaua. '

lHeppiui CEXPETaph NOCOJABCTHEA
CUCP B Pucnydnuke HyGa éﬁzbEuVﬂU/,
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RECORD OF A CONVERSATION
with Minister of Industry of the Republic of Cuba
Ernesto GUEVARA SERNA

20 December 1963
I met with Guevara to maintain contact and have a conversation with him.

In the course of the conversation, Guevara, touching on the economic situation of
Cuba, said that at the present time in the opinion of the Cuban leadership
considerably more favorable conditions are developing for the economy of the
country than in previous years. The curve of our economy, he declared, has stopped
falling and shows a tendency toward a rise. This affects the production of sugar, first
of all; the foundation of our economy. Since we have started on the right road and
having begun to pay exceptional attention to the production of sugar, hopeful
forecasts are being carefully drawn, especially in connection with the new conditions
on the world sugar market. In 1964 we propose to process 4,200,000 tons of raw
sugar, that is 400,000 tons more than in the previous year.* Considering the price in
the growth of the price of sugar, this gives us a considerable increase in hard
currency proceeds. The problem of sugar trade with socialist countries occupies us In
this regard. We are very interested that the present price in the trade with these
countries of 6 centavos per English pound become stable. This would be a substantial
help to our economy. To tell the truth, the price of 4 centavos at which we sold sugar
earlier hardly covered our costs of production.

* - Until recently the estimate of processed raw sugar for 1964 was determined by
competent Cuban organizations to be 4,600,000 tons.

Guevara further informed me that the first acquaintance with the feasibility report
about the metalworks project recently received from the Soviet Union made an
exceptionally favorable impression on him. In its content, he said, this was the best
quality report that | have ever seen. Right now we're finishing the translation of the
report into Spanish and then the government will begin to discuss it. [Translator's
note: Page 2 is missing; text continues with page 3].

...began to be directly involved in the affairs of the central planning junta [SIC] (about
two months ago), having replaced him - Guevara - in this sector the junta has actually
turned into the supreme economic management organ, but the Economic
Commission, although it formally continues to exist, in fact has ceased operation.

At the end of the conversation, which occurred in a warm and friendly atmosphere,
Guevara having said that he was interested in the chess tournament recently
organized by the Soviet embassy with the Ministry of Foreign Affairs, which he had
read about in the newspapers, and he wants to propose to the Soviet embassy that it
compete in a game of chess with his ministry. Such a measure, he stressed, would
bring us together and be useful in the cause of creating a friendly atmosphere.



Moreover, Guevara added smiling, by doing this | would like to show several of your
comrades that | am not at all "ardently pro-Chinese," as it seems to them.

| replied that of course the Soviet embassy would accept this invitation with great
pleasure and would be able to hammer out the details in the next few days; as
regards the reproach that we consider him, Guevara, as "ardently pro-Chinese," then
there is some kind of misunderstanding. It is not acceptable for us in the embassy to
hang labels on political figures and no one, much less the leaders of the embassy,
considers Guevara "pro-Chinese," as well as "ardent."

Do you see, Guevara interrupted me, several Soviet comrades whom | do not want to
name specifically, have a tendency in evaluating my attitude toward guerilla war as
the leading method of liberating the peoples of Latin America, or toward the problem
as "self-financing [khozraschet] vs. a budget system," to think that this a Chinese
position from which they draw the conclusion that Guevara is pro-Chinese. But
perhaps | cannot have any opinion regarding these questions independent of what
the Chinese think about them?

| said to Guevara in reply to this that | agree with such a formulation of the question. |
myself, but also as far as | know, our other comrades themselves approach the
question this very way. We can agree or disagree and argue about the substance of
the understanding of one or another political or economic problem but should not in
doing so attach political labels. A label is not an argument. To say that someone is
incorrect in a given question only because the Chinese hold to that opinion proves
nothing. It is necessary to object to the essence of the question and | think that you
and we should not have misunderstandings in this.

At this the conversation ended inasmuch as Guevara had to leave for a speech at a
meeting in support of the liberation struggle of the people of South Vietnam.

First Secretary of the USSR Embassy in Cuba

[signature]
0. Darusenkov



