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BeupeTusuci ceroiia ¢ d.T'esapa # HUMEI C RHM ADYHECKyD CECERY.

Hax Ham Owio u3BecTho, ['Chapa BHCHRA3UBAJK Oud4, Ha TC, YTO ME
cTaili MeHbie O0HaTHCH € LMK, AX0CW, MOTOLY, UTO Yy HAC CIOXKHKOCH O
B8N MHeHME, HAK O YCHOBEKe, CTCHAMEM HA NpoXYTalCK.X NO3ULIAX.

By ayun npsaM:di ¥ OTXDPOBEHHHM YEJOBEeiXOM, OH B Hauale Ceceid 3as-
BHJ Mii€, YTO MH Ou4lueMCs, CUHTAS &I'0 NPOKMTAMUEeM, YTO 3TO HEe CO0T-
3€TCTByeT AeHCTBUTENbLHOCTH. ¢ HEI'C 2CTL CBOA TOUKA 3PEHUA 110 OTHENB-
HHM BONIpLCANM, He COBMajanuas C MHEHHUSMH OTAGABHHX COBETCKUX TOBApPH-~
mel, HO 3TO ue'oauaqasT, YTO OH CTOHT Ha NPOKHTAliCKUX nosmuusax. My -
He CXO0A¥MCH B BOMpocax MEXHUYECKOTO npuMeHeH: s xoapaéqera 8 KyOun-
/] CHO¥ NDOMBIIEHHOCTH ¥ Bt HE OZOOPHCTE MOR JMHMH HA DA3BEPTHBAHNE
k/ NapPTK38HCKOA B04HN B cTpaHax JarTiHCKOA ALCDUEM, H3J0xElNyH B CTATHC
B zypradie "Kyda cocuamictal.
Cxaszan I'eBape, YTO OH HENp&B, cCi¥ AyMaeT, ITO MH CYATAEH ET0
;- CTOPOHHMKOM NPOXKHTEACXON OpuenTaukn. Mou pegxdAe BCTPEud ¢ 4MM 00BAC-
HADTCH TOJBHO TS, YTO JIOCIHG (KpEmJeHitsl npeacraslitendcrsa I'R3IC A
MEHBLE SAHUMENCD BORPOCAMH BKOHOMAW ¥ XOT€:1, UYTOSH OH.peHan BCE 3KO-
HOMMYECKME NPOGJACML HENOCpeACTBELHD ¢ npeacTaBuTednMu I'iSC.CKasand
ey, 4YTO MH OUCHB HOBOJBHH AGHOBEM‘COTPJAHHHGCTBOM C HUM, ¥ UTO,eCH
i cyméCTBymT KARUS~A00 PRCXOXACHNA C 1M, TO OHM HUKEK HE 0TpaxanT.
. 1@ HauMy OTHOWERHRA. |

HexalhWyeCKoe NEPeHECEHNE » XY UIHCKYD MpOMMSIEHHOCTH CHCTOMH
Xozpacuera, oUbAcHAN mie I'esape, H& AAHHOM UTale HENpYeuNeMO.B npii
. IANE MM HE NPOTHB ITOU CHCTEMH, MOXET OHYL, OHA 4 CyaeT NIpYMEHEHA
/,,// M03/Hee,Korda MUOMMUICHHOCT: HE Oy ifeT pavoTarh ¢ NeDeCOsLy H3-3a
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OTCYTCTBufl CHPBA M APyTUX MOJOCHHX SBIEHAH.

Cxasan I'esape, yTO ¥Mu BMJIHe6, UTO BHIOAHEA,M MH BOBCE HE Ha-
CTauBAEM HE NPUMEHEHHH B KyCMHCKON IIDOMHMUIEHHOCTM Hame# CHCTEMH X03-
pacuera.

TeBapa CO0ORUA, 4TO cei¥ac BO BCEX OTPACAAX NPOMHUTEAHOCTH BBO-
AATCA HODMH TDpyid, B BHpaAlOOTKE KOTODHX OOJBiyX NOMOWD OXAa3aly COBET-
crite cnemMandcTk. lesapa OTpHLaTENBEO OTHECCH It IpOrpeccusiolf ommare
TpyAa, 34%BUB, UTO NOOLDEEA y HIX OyAyT, B OCHOBHOM, HOPANBHOTO IO~
pAmca. Ha 3to crasan lesape, 470 OH IayCOXKO salayEL8erTcs, 6CNu LyMaeT,
YTO HOAHATHE NPOU3BOINTEIBHOCTH TDYyAA i0xeT OHTH OCyLECT»iCHO (€3
uaTepHaabioll 3amHTepecozaHHOCTYM padouui. ils CBOErO OIHTA paccKasa.
eMy, KaKUM CTHUMYJION fBAfETCH MaTeDHaNbLOC BO3HArpazjelne 24 NepeBhH-
110JIHEeHHE HODM.

Mo cnosax T'eBapa, OCHOBHAA 3&7aya ceilyaC 38KIALUY3ETCH HE B MO~
HSTH} MPOU3BOANTENHHOCTH DYyUHOTO TPYAS, 8 B BBCAEHIH HOBOH TEXHUHHM
H YCOBEDNHEHCT30BAHYWH TEXHOJOIHUYECKOTO mpoliecca Hpouasoicrsa. Hpous
TOr'0, CK&3al OH, MH JOJKHH pa3BUBATD j pacouiX PEBOALUMOHEY:X CO3Ha-
TEABLHOCTE.,

Jamernn I'eBape, 49TO OH MAEaAM3UpyeT KyOMHCKUX pacCoudx u Me-—
XAHiiYeCKd NMEPEHOCUT C50e COUCTBEHHOE MIPOBO33PEHUE WACHHOIO pPEBOIIN-—
il#oHepa L& WKMpoKue JecnapTuifliHe MaccH., Ha 570 OH OTBETHJ, UYTO ZOJXXHO
3 MOKHO IIPMBUTD BCCXN paCOuMH YEpPTH ¥/i6MHBX PEBOJNRNUMOHEPOB.

346Ch MH DACXOAMMCA BO MHEHWAX, CRa3al R, HO 3TO HE 3HAUMT,
YTO CYMTaeM Telf CTODOHHMNKOM fIpoxuTallcKOl opUEeRTauuil.

Jlasiee BOIpOC 38uen O poju npogcowsos. [lo caoBam l'esapa, xy-
OMHCKHMO NPO{CON3H COXDAHUAM BCE YEDTH INPOCON3HOIO ABHXEHHUS IDH
KANUTEIM3UE ¥ YaCTO A8%e ME@aNT DaA3BUTUXY KyCUICKOR MpOMHINTEHHOGTH.
Oxparag CBO 8BTODUTET, NPCGYCON3IHHE PyXOBOAATENAY MIYT HA MNMOBOAY Y.
OTCTEIIHX padouix ¥ He NMOHMM3NT CBOed HOBOW poaH.

Pacckasan I'esape o mpouMTAHLNX MHOH cTaThAx M peusx B.il.Jlenuna
0O 3TOMYy BONPOCY 11 00GHAJN Sy NEpeBECTH HSKOTOpPHE M3 HUX Ha UCHAHCKM]
f3HK,. 1l0 BONMpOCY moauuds I'eBapd B OTHOWEL H&PTH3AHCKCA COPBOH H He
CTAl BCTyHmaTh C HUM B LONEMHKY, CXasan, 4TO A HE UYWTAal &ero cTaThky B
sypuane "iyla cocuamicra". ITO OUEHD yixuBLAG ['6Bapy ¥ OH 3aMeTul,
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YyTO NOJArail, YTC ero CT&ThA R2AULTAHA H&MY A0 JHP B BEMCKMBAHEM iau
ero NpOKMTaXCKOU TmHWK.

KyOmHcxoe pyKoBOicTB0, ckasan l'eBapa, /an0 NOJOEMTENBHYD OLEHK)
nuceNy ToB.H.C.Xpyucsa Mao Use-ayHy 0T 29 HoAdpA C.T.

lo okoHuaH:k Gecexd I'eB&pa cx4sajl, YTO AOBOJIEH HANAY pPA3TOBO-
DOM, ¥ NDOCHJ 3aX0JMTh K HeMy B J000€ 3DEMA M OTKPOBOKiQ CHODUTEH
C HuM. 3aBepun I'eBapa B Hau4X UCKPEHHHUX ADYHECKHUX UYECTBAX K HEMy
4 odemarn Yare BCTDPCUATHCH C HUM.
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RECORD OF A CONVERSATION
with Minister of Industry of Cuba Ernesto Guevara Serna
25 December 1963

| met today with E. Guevara and had a friendly conversation with him.

As we knew, Guevara expressed resentment that we had begun to deal less with him,
supposedly because we had developed the opinion about him as a person who holds
pro-Chinese positions.

Being a direct and open person at the beginning of the conversation he declared to
me that we were mistaken to consider him pro-Chinese, that this does not correspond
to reality. He has his own point of view regarding individual questions which do not
agree with the opinions of individual Soviet comrades, but this does not mean that he
holds pro-Chinese positions. We do not agree in questions of the mechanical
employment of self-financing in Cuban industry and you do not approve of my policy
of unleashing a guerilla war in the countries of Latin America described in the article
in the magazine “Cuba Socialista.”

[Translator’s note: The last half of the above paragraph and the first half of the next
paragraph are emphasized by two vertical lines in the left margin of the Russian
text.]

| said to Guevara that he is not correct if he thinks that we consider him an advocate
of a pro-Chinese orientation. My rare meetings with him are explained only by the
fact that after the growth of the GKEhS [USSR State Committee for Economic
Relations] office | deal less with economic questions and wanted him to resolve all
economic questions directly with GKEhS representatives. | told him that we are very
satisfied with the businesslike cooperation with him and that if there are any
differences of views with him then they are in no way reflected in our relations.

A mechanical transfer of a self-financing system to Cuban industry is unacceptable at
the present stage, Guevara explained to me. In principle we are not against this
system; possibly, it will be employed later when industry does not operate with
interruptions due to a lack of raw material and other similar occurrences.

| told Guevara that it is more evident to them what is more advantageous and we are
not at all insisting on the use of our self-financing system in Cuban industry.

Guevara informed me that right now in all industrial sectors labor norms are being
introduced; Soviet specialists have been of much help in drawing them up. Guevara
has a negative attitude toward the progressive payment of labor, saying that mainly
they will have incentives of a moral nature. In reply | said to Guevara that he is
deeply mistaken if he thinks that a rise in labor productivity can be achieved without
the material interest of workers. In our experience, | told him, a material reward for
exceeding norms is that incentive.



In Guevara’s words, the main task right now is not to raise the productivity of manual
labor but to introduce new technology and improve the production process. Moreover,
he said, we should develop a revolutionary consciousness among our workers.

| noted to Guevara that he is idealizing Cuban workers and is mechanically
transferring his own world view of the ideal revolutionary to the broad masses who
are not Party members. In reply to this he said that the features of ideal
revolutionaries should and could be instilled in all workers.

Here we disagree in our opinions, | said, but it does not mean that we consider you an
advocate of a pro-Chinese orientation.

Then the question of the role of labor unions came up. In Guevara’s words, Cuban
labor unions have preserved all the features of the labor union movement during
capitalism and often even interfere in the development of Cuban industry. While
preserving their authority, the labor union leaders are at the service of backward
workers and do not understand their new role.

| told Guevara about the articles and speeches of V. I. Lenin that | had read on this
question and promised to translate several of them into Spanish for him. | did not
enter into polemics with him in regard to the question of Guevara’s position
concerning guerilla warfare, saying that | had not read his articles in the magazine
“Cuba Socialista.” This surprised Guevara very much and he noted that he thought
that his articles had been read by us exhaustively as an expression of a pro-Chinese

policy.

The Cuban leadership, Guevara noted, had given a positive assessment of N. S.
Khrushchev’s 29 November letter to Mao Zedong.

At the conclusion of the conversation Guevara said that he was satisfied with our
talks and requested that | visit him at any time and openly argue with him. | assured
Guevara of our genuinely friendly feelings toward him and promised to meet with him
more often.

USSR Ambassador to Cuba

[signature]
A. Alekseyev



