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2 7  February 1980 

MEMORANDUM FOR: The Director  of Central  I n t e l l i g e n c e  

FROM John N. McMahon 

SUBJECT : Y j R e p o r t  

Deputy Director f o r  Operations 

t h e  codeword 
1. Enclosed i s  a 

convenience of 
has been assigned t o  the  product of  c e r t a i n  

gent sources of CIA'S Direc tora te  o f  

d be used only 'among persons authorized 
is  mater ia l .  

i s  c l a s s i f i e d  

2 .  This r epor t  must be handled i n  accordance with 
8 s  t ab l i shed  s e c u r i t y  procedures. I: t may not be reproduced 
f o r  any purpose. Requests f o r  extra copies of  t h i s  r epor t  
or for u t i l i z a t i o n  of  any p a r t  of t h i s  r epor t  i n  any o ther  
form should be addressed t.0 the  o r ig ina t ing  office. 
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Dis t r ibu t ion :  

The Director  of Central  In t e l l i gence  

Director  of n t e l l i gence  and Research 

The Direc tor ,  Defense In t e l l i gence  Agency 

' Department of S t a t e  

The Ass i s t an t  t o  the  Chief o f  S t a f f  f o r  I n t e l l i g e n c e  

Direc tor  of  Naval In t e l l i gence  

Department of the Army 

Department of the Navy 

, '  

The Ass i s t an t  Chief of  S t a f f ,  I n t e l l i g e n c e  
U .  S.  A i r  Force 

Direc tor ,  National Securi ty  Agency 

Deputy Director  of Central  In t e l l i gence  

Director  of t h e  National Foreign Assessment Center 
I 
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SECRET OF SPECIAL IMPORTANCE 

DIRECTIVE NO. / 7 7  
OF THE CHAIRMAN OF THE N A T I O m E F E N S E  COMMITTEE _ _  

dated 1977 

Concerning Tasks f o r  Fulf i lment  i n  the  National 
Economy and S t a t e  Administration i n  the Event 

of Increase of  Threat t o  National Securi ty  

Based on sec t ion  6 ,  paragraph 1 of Resolution No. 01/75 
of the  National Defense Committee (NDC) concerning defense 
readiness  of the  Pol ish Peoples Republic (PPR) (NDC B u l l e t i n  
N o .  20-A,  item 102), t h e  following i s  decreed: 

Section 1 

1. Establ ished a r e  "Groups of Tasks f o r  Fulf i lment  i n  
t h e  National Economy and S t a t e  Administration i n  the Event 
of ,Increase of  Threat t o  National Securi ty  ," h e r e a f t e r  
referred t o  as groups o f  tasks--presented as an attachment , 
t o  t h i s  directive. 

2.  Groups of tasks are established f o r  m i n i s t e r s ,  
d i r e c t o r s  o f  c e n t r a l  o f f i c e s  and s t a t e  i n s t i t u t i o n s ,  8s wel l  
as d i r e c t o r s  o f  c e n t r a l  cooperative .organs and s o c i a l  
organizat ions performing tasks i n  the  defense system-- 
henceforth r e f e r r e d  t o  as min i s t e r s ,  and f o r  governors and 
p res iden t s  of c i t i e s  of provinc ia l  rank--henceforth r e f e r r e d  
t o  a s  governors. 
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Section 2 

1. The groups of tasks  f a c i l i t a t e  programming of 
planning and fu l f i lmen t  of e s s e n t i a l  preparatory work i n  a 
s t a t e  of constant  defense readiness ,  ensuring condi t ions f o r  
e f f i c i e n t  a t t a i m e n t  o f  increased and full defense readiness  
i n  t h e  s h o r t e s t  poss ib le  t i m e ,  and s impl i f ied  t ransmission 
of dec is ions  and r epor t s  on the  scope of fu l f i lmen t  o f  t a s k s  
during t h e  process of a t t a i n i n g  increased and f u l l  na t iona l  
defense readiness .  

Preparatory works discussed i n  paragraph 1 should 
be taken i n t o  considerat ion i n  cur ren t  fu l f i lmen t  of  t a sks  
of t h e  National Plan f o r  Social-Economic Development. 

Preparatory works requi r ing  considerable m a t e r i a l  
and f i n a n c i a l  investments a r e  f u l f i l l e d ,  as a r u l e ,  within 
the  framework of expenditure limits d is igna ted  f o r  
mobi l iza t ion  prepara t ions  i n  the na t iona l  economy and s t a t e  
adminis t ra t ion .  

2. 

3. 

Sect ion 7 

1. In  the  event of a gradual buildup of t h r e a t  t o  
national security, the  decis ions per ta in ing  t o  i n i t i a t i o n  
and scope of fu l f i lmen t  of  tasks included i n  the groups w i l l  
be made by t h e  NDC. 

i f  t he  NDC does not decide otherwise, it is  necessary t o  
i n i t i a t e  f u l f i l m e n t - - i n  t h e  s h o r t e s t  poss ib le  t ime--of a l l  
the undertakings e s t ab l i shed  f o r  group 111, as wel l  as those 
undertakings incl’uded i n  the o ther  groups, which .are a 
r e q u i s i t e  f o r  a t t a i n i n g  f u l l  defense readiness .  

2.  I n  the  event of sudden outbreak of armed c o n f l i c t ,  
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Section 4 

1. The decis ions of the NDC per ta in ing  t o  i n i t i a t i o n  
of fu l f i lmen t  of t he  group of tasks ,  o r  of s p e c i f i c  tasks  of 
t hese  groups, can be t ransmit ted by: 

1)  the  Chairman of the NDC, or,Deputy Chairmen 
authorized by him; 

2) persons having w r i t t e n  au thor iza t ion  issued by 
the  Chairman of t h e  NDC.  

2. Decisions discussed i n  paragraph 1 above can be 
t ransmi t ted-  - i n  addi t ion  t o  personal contacts--by: 

1) coded communications of the  Ministry of 
I n t e r n a l  Af fa i r s ;  

2) hand- carrying of appropr ia te  document according 
t o  standing rules f o r  c l a s s i f i e d  correspondence; 

3) using i n t e r c i t y  o f f i c i a l  communications system 
(high frequency) and l o c a l  o f f i c i a l  communications means 
wi th in  t h e  limits of the  c a p i t a l  c i t y  o f  Warsaw. 

however, i n  this case, the t ex t  of the decision should be 
coded by using a cur ren t  table of phrases. 

employed f o r  t ransmi t t ing  decis ions t o  i n i t i a t e  fu l f i lmen t  
of t a s k s ,  numerical designat  ions of chapters ,  groups of 
tasks, and items under which t h e  ordered t a sks  t o  be 
f u l f i l l e d  appear, should be used without t ransmi t t ing  t h e  
t e x t  o f  t h e  tasks .  

4)  us ing open technical communications means ; 

3. I n  the  event t echn ica l  means of communications a r e  
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4 .  The p r inc ip l e s  described i n  sec t ion  2 and 3 above 
a r e  v a l i d  a l s o  when t ransmi t t ing  t o  super ior  organs progress  
r e p o r t s  on tasks ordered. 

Sect ion 5 

1. Authorized and d i r ec t ed  are:  

1 )  t h e  Minister of Domestic Trade and Serviceso-to 
e s t a b l i s h  groups o f  tasks  f o r  ind iv idua l  c e n t r a l  cooperat ive 
unions, i n  t he  field of i n t e r n a l  t r ade ,  services, and small 
production; 

2 )  t he  Minis ter  of Food Industry and Purchases--to 
e s t a b l i s h  groups of tasks  f o r  individual  c e n t r a l  cooperat ive 
unions, per ta in ing  t o  t he  f i e l d  o f  food indus t ry  with regard 
to :  purchasing, production and supplying t h e  market; 

3) the Minis ter  of Health and Socia l  Welfare--to 
e s t a b l i s h  groups o f  t asks  for the  Presidium of the Main 
Di rec to ra t e  of t h e  Pol i sh  Red Cross i n  t h e  f i e l d  of hea l th  
s e r v i c e  and s o c i a l  welfare;  

4 )  t h e  min i s t e r s  and the  chief  of  the National 
C i v i l  Defense--to i ssue- -wi th in  2 months o f  t h e  d a t e  of 
enactment of  this directive--to the governors appropriate  
gu ide l ines  determining the  scope and manner of fu l f i lmen t  of 
t a sks  on t h e  provinc ia l  level--according t o  the  na ture  o f  
work ( f i e l d  of  a c t i v i t y )  of  a given minis t ry ;  
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Section 6 

1. The ministers and governors are d i r e c t e d  to:  

1) issue--within 4 months of t h e  d a t e  of enactment 
of t h i s  d i r e c t i v e -  -d i r ec t ives  e s t ab l i sh ing  comprehensive 
groups of tasks  envisaged f o r  fu l f i lmen t ,  r e spec t ive ly ,  by 
the organiza t iona l  components of the m i n i s t r i e s  and 
p rov inc ia l  o f f i c e s ,  as  wel l  as by the d i r e c t l y  subordinate  
and supervised organiza t iona l  u n i t s  ( c e n t r a l ,  unions, 
headquarters ,  i n s t i t u t e s )  and bas ic  l e v e l  s t a t e  
adminis t ra t ion  organs; 

enactment o f  t h e  d i r e c t i v e s  discussed under poin t  I )  
above- -prepara t ion  by d i r e c t l y  subordinate  and supervised 
organiza t iona l  u n i t s  and bas i c  l eve l  s t a t e  adminis t ra t  ion 
or ans of comprehensive groups of t a sks  f o r  places of work 

2)  i n i t i a t e - - w i t h i n  3 months of t h e  da t e  of 

su  % ordina te  t o  those u n i t s  and organs. 

2 .  The d i r e c t i v e s  and groups of tasks  discus-sed i n  
s e c t i o n  I above should e s t a b l i s h  t h e  channel .and methods f o r  
t r ansmi t t i ng  t h e  dec is ion  t o  i n i t i a t e  fu l f i lmen t  o f  t a sks  
included i n  the  groups, and only those tasks  should be given 
t o  the executors which concern them d i r e c t l y .  

Section 7 

Organizat ional  u n i t s  of the ministries, l o c a l  offices 
o f  s t a t e  administrative o r  ans, central and local unions,  

by 31 March 1978, and subsequently w i l l  maintain i n  a 
cons t an t ly  updated s t a t e ,  d e t a i l e d  plans f o r  fu l f i lmen t  of 
each t a sk  determined for a given u n i t .  

e n t e r p r i s e s ,  places  of  wor it and i n s t i t u t i o n s  w i l l  prepare ,  
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Sect ion 8 

1, In the  event t o t a l  fu l f i lmen t  of a t a sk  included i n  
t h e  group of tasks  is contingent on coordinat ion or  s e rv i ces  
rendered by o ther  min i s t e r s ,  the  r e s p o n s i b i l i t y  f o r  the 
undertakings per ta in ing  t o  organiza t ion  of coordinat ion 
rests with the min i s t e r  t o  whom t h e  t a s k  was assigned. 
Coordination and ma te r i a l  s e rv i ces  rendered by o ther  
m i n i s t r i e s  should be ensured by i s su ing  appropr ia te  
normative documents, o r  by reaching i n t e r m i n i s t e r i a l  
agreements regula t ing  those problems, and p e r t i n e n t  da t a  
should be forwarded t o  the concerned organiza t iona l  u n i t s .  

2 .  Coordination--necessary .for fu l f i lmen t  of  tasks 
included i n  t h e  groups--among u n i t s  o f  l o c a l  adminis t ra t  ion ,  
s t a t e  and cooperat ive u n i t s ,  and s o c i a l  organizat ions 
operat ing i n  the t e r r i t o r y  of  t h e  province-- is  ensured by 
the  governors . 

Section 9 

The Secretary of the  NDC i s .au thor ized  and d i r e c t e d  t o  
prepare and,present  t o  the Chairman of the NDC proposals 
concernjrng updating the group of tasks according t o  needs 
which arise.  

Section 1 0  

Inva l ida ted  as of 31 March 1978 are: 

TS 11808024 
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1) attachment t o  Resolution No. 006/71 of t h e  NDC, 
dated 21 December 1971, per ta in ing  t o  defense tasks 
envisaged f o r  fu l f i lmen t  in the s t a t e  adminis t ra t ion  and 
na t iona l  economy i n  time of t h rea t  t o  na t iona l  s e c u r i t y  (NDC 
B u l l e t i n  No. 10-A, item 44); 

2 )  guide l ines  o f  the Secretary of  t h e  NDC, dated 
1 0  J u l y  1972, per ta in ing  t o  p r inc ip l e s  and channel f o r  
t r ansmi t t i ng  decis ions of  t he  NDC on i n i t i a t i o n  of 
fu l f i lmen t  o f  t asks  r e l a t ed  t o  defense. 

Sect ion 11 

The d i r e c t i v e  'becomes e f f e c t i v e  on t h e  day of  s ign ing .  

CHAIRMAN OF THE . 
NATIONAL DEFENSE COMMITTEE , 

Wilson Center Digital Archive Original Scan
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SECRET OF SPECIAL IMPORTANCE 

. Attachment No. 1 t o  Direct ive No. 
of the Chairman o f  the National Defense 

Committee, dated 1977 

GROUPS OF TASKS 
for Fulfilment i n  the National Economy 
and State Administration i n  the Event 

o f  Increase of  Threat t o  National Security 
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Table of  Contents 

Introductory P r  i n c i  p le  s 

Chapter I--Tasks f o r  A l l  t h e  Minis ters  

Chapter I I --Tasks f o r  Spec i f ic  Ministers 

Chairman of t he  Planning Commission with t h e  Council of  Minis te rs  I 
Minister  of Administration, Local Economy, and Environmental 
Pro tec t ion  

Minis ter  of Construction and Construction Materials Indus t ry  

Minis ter  of  Power Industry and Atomic Energy 

Minis ter  of  Finance 

Minis te r  o f  Mater ia ls  Management 

Minis ter  o f  Mining 

Minister of Domes t i c  Trade and Services 

Minis ter  of Foreign Trade and Maritime Economy 

Minister of Metallurgy 

Minister of Transportation 

Minis ter  o f  Culture and A r t  

Minis te r  of Forestry and Timber Industry 

Minister of  Communications 

Minis te r  of  Science,  Higher Education, and Technology 
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Minister  of  Education and Upbringing 

Minis ter  of Labor, Wages, and Socia l  Af fa i r s  

Minis ter  of Chemical Industry 

Minis te r  of  L i g h t  Industry 

Minis ter  of Machine Engineering Industry 

Minis ter  of Heavy and Agr icu l tura l  Machine Industry 

Minister of Food Industry and Purchases 

Minis ter  of Agricul ture  

Minis te r  of,  J u s t i c e  

Minis ter  o f  I n t e r n a l  A f f a i r s  

Minis ter  of Foreign Affairs 

Minis ter  of Health and Socia l  Welfare 

Chairman of the  Main Committee for Physical  Culture and Tourism 

Chairman of t h e  Committee f o r  Radio and Televis ion A f f a i r s  
"Polish Radio and Television" 

Pres ident  o f  the Pol i sh  Peoples Republic Aeroclub 

Pres ident  of t h e  Central  Geology Off ice  

Pres ident  o f  the Main S t a t i s t i c a l  Office 

Pres ident  of t he  Po l i sh  National Bank 

Chapter 111--Tasks f o r  the Governors 
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Introductory P r inc ip l e s  

1. According t o  t h e  decrees of Resolution No. 01/75 of 
t h e  NDC, da ted  1 7  Apr i l  1975, per ta in ing  t o  defense 
readiness  of t he  PPR, t h e  changeover of the  na t iona l  economy 
and the  s t a t e  adminis t ra t ion  from peacetime t o  wartime 
opera t ion  i s  accomplished by a t t a in ing :  

1 )  increased defense readiness  of the s t a t e - - i n  
the  event of increase or i n t e n s i f i c a t i o n  o f  t ens ion  i n  
i n t e r n a t i o n a l  r e l a t i o n s ,  o r  upon ascer ta in ing  symptoms o f  
t h r e a t  t o  na t iona l  s ecu r i ty ;  

2)  f u l l  defense readiness  of t he  s t a t e - - i n  t h e  
event of occurrence of a d i r e c t  t h r e a t  of outbreak of armed 
c o n f l i c t ,  sudden enemy a t t a c k  on the  na t iona l  t e r r i t o r y ,  or 
i f ,  as a r e s u l t  of i n t e rna t iona l  a l l i a n c e  t r e a t i e s ,  j o i n t  

. defense aga ins t  aggression i s  imperative. 

Attainment of increased and f u l l  defense readiness  of 
t h e  s t a t e - - i n  comparison with cons tan t  defense readiness  
maintained i n  peacetime--is ensured by fu l f i lment  of 
s p e c i f i c  undertakings grouped i n  successive groups of t a s k s .  

2 .  Group 'of preparatory t a s k s  includes planning and 
organiza t iona l  undertakings ensuring updated p repa ra t ion  
p lans ,  and i n  an emergency, e f f i c i e n t  carrying ou t  of 
defense t a s k s .  

Fulf i lment  of undertakings of t h i s  group does not  
i n t e r f e r e  wi th  fu l f i lmen t  of t h e  cur ren t  National 
Social-Economic Plan or  the na t iona l  budget. Fulf i lment  o f  
t a s k s  included i n  t h i s  group increases  readiness  of t h e  
leadersh ip  of t he  organs of au tho r i ty  and s t a t e  
adminis t ra t ion  f o r  e f f i c i e n t  opera t ion  i n  t h e  event o f  
f u r t h e r  buildup of  tension i n  the  in t e rna t iona l  s i t u a t i o n .  
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3. Firs t  group of t a sks  includes undertakings c r e a t i n g  
the  c a p a b i l i t y  f o r  s e c r e t  deployment of t h e  na t iona l  defense 
p o t e n t i a l ,  or f o r  demonstrative d isp lay  of readiness  t o  
oppose with fo rce ,  undertakings of t he  p o t e n t i a l  aggressor 
without causing s i g n i f i c a n t  d i s t o r t i o n s  i n  the  fu l f i lmen t  of 
t h e  National Social-Economic Plan and t h e  ngt iona l  budget. 

Fulf i lment  of tasks  included i n  t h i s  group ensures  t o  
t h e  na t iona l  economy the capab i l i t y  t o  i n i t i a t e  defense 
t a sks  of designated proportions,  p a r t i a l  deployment o f  t h e  
armed fo rces ,  fo rces  of the Ministry o f  In t e rna l  A f f a i r s ,  
and u n i t s  envisaged f o r  m i l i t a r i z a t i o n  and se l f -defense  
formations,  and a l s o  c r e a t e s  condi t ions f o r  f u r t h e r  
acce le ra t ion  o f  defense preparat ions.  

4. Second group of tasks includes undertakings 
ensuring the  c a p a b i l i t y  t o  i n i t i a t e  rap id  fu l f i lmen t  of t he  
cur ren t -es  timated annual plan,  immediate d e l i v e r i e s  t o  t h e  
armed fo rces  and o ther  ministries,  prepara t ion  of f u l l  
deployment of the armed forces ,  t h e  forces of t he  Minis t ry  
of- I n i e r n a l  Affa i r s ,  t he  u n i t s -  envisaged f o r  m i l i t a r i z a t i o n  
and se l f -de fense  formations; fu l f i lmen t  of t a sks  i n  t h e  
f i e l d  of c i v i l  defense, a s  well  as t r a n s f e r  of s p e c i f i c  
organs t o  cont ro l  pos ts  and t h e i r  operat ion.  Fulf i lment  of 
undertakings of t h i s  group of tasks ensures attainment of 
increased defense readiness  of the s t a t e  under condi t ions  of 
cont inua t ion  of p a r t l y  lowered goa ls  of t h e  National 
Socio-Economic Plan, with simultaneous t r a n s f e r  t o  defense 
purposes of 8 a r t  of forces  and means and of expendi tures  
envisaged i n  t K e na t iona l  budget. 

E f f i c i e n t  execution of these  tasks  and of s p e c i f i c  
s e rv i ces  on behalf  of defense ensures the  c a p a b i l i t y  t o  
expand f u l l y  t h e  defense p o t e n t i a l  of t he  country-- in  
proport ion t o  f u r t h e r  increase of t h r e a t  t o  na t iona l  
security.  . 
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5 .  Third group of tasks includes I -  undertakings - . .  - c rea t ing  c -. . .  t h e  c a p a b i l i t y  t o  e: I Kpand the  e n t l r e  ae iense  potenr ia r  o r  r n e  
s t a t e  ,- and proposes broadening o f  au thor i ty  and 

d u t i e s  of c i t i z e n s ,  while c i v i l  l i b e r t i e s  a r e  r e s t r i c t e d  by 
law. In  t h e  f a c e  of a direct  t h r e a t  of outbreak of armed 
c o n f l i c t ,  a complete changeover of s t a t e  adminis t ra t ion  and 
na t iona l  economy a c t i v i t y  t o  war foot ing  takes  p lace  while 
f u r t h e r  fulfilment of t he  peacetime social-economic p lan  i s  
discont inued.  

r e s p o n s i b i l i t i e s  of organs of s t a t e  adminis t ra t ion ,  and I 
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CHAPTER I 

TASKS FOR ALL THB MINISTERS 
( i n  t h e i r  s p e c i f i c  f i e l d s )  

Group of Preparatory Tasks 

The min i s t e r s  w i l l  : 

1. Analyze and update plans i n  the  field of defense,  
as well as  normative and o the r  documents i n  force  and 
prepared f o r  implementat ion during increased and f u l l  
defense readiness ,  i n  p a r t i c u l a r  : 

1) the  estimated annual p l an - - in  accordance w i t h  
gu ide l ines  of t h e  Chairman of the  Planning Commission with 
the  Council of Minis te rs ;  

2 )  plans f o r  r e loca t ion  and support  of condi t ions  
f o r  funct ioning of the  organs a t  t he  con t ro l  posts,: and f o r  
fulf i lment '  of undertakings r e su l t i ng  from plans f o r  
prepara t ion  of  t h e - c o n t r o l  posts ;  

3)  l i s t s  of personnel a t  places of"work for 
wartime; 

4)  plans f o r  c i v i l  defense a t  p laces  of work, and 
p lans  of opera t ion  of u n i t s  envisaged f o r  m i l i t a r i z a t i o n  and 
se l f -defense  formations, taking i n t o  cons idera t ion  
organizat ional-mobil izat ion assignments t o  these  u n i t s  and 
format ions ; 

5 )  c e r t i f i c a t e s  issued t o  employees subjec t  t o  
exempti'on from performing ac t ive  m i l f i a r y  service; 

TS #808024  
COPY "JD 

Wilson Center Digital Archive Original Scan



\* 

$ * TOPSECRET (When Filled In) 
-*> 

I AIRDB-312/00221-80 

Page 1 8  of 1 1 4  Pages 

6 )  
accordance w i t h  gu ide l ines  o f  t h e  Minis ter  of Mater ia ls  
Management; 

geodet ic ,  geologic,  and gravimetr ic  documentation, a s  wel l  
a s  technological  documentation o f  manufactured goods, 
i n s t a l l a t i o n s ,  ob jec t s ,  and s c i e n t i f i c  research ,  and also 
plans f o r  p ro tec t ing  unique apparatus and s c i e n t i f i c  
documentat ion; 

f i e l d  of pro tec t ion  of  c u l t u r a l  t r ea su res  and archives  
envisaged f o r  ac t iva t ion  during t h r e a t  and war ; 

plans per ta in ing  t o  d ispers ion  of goods-- in  

7 )  plans f o r  pro tec t ing  investment, car tographic ,  

8 )  plans for a c t i v i t i e s  and undertakings i n  t h e  

9)  plans f o r  ensuring work condi t ions during war 
f o r  outs tanding s c i e n t i f i c  and c r e a t i v e  workers--in 
accordance with guide l ines  o f  the Minister of Science,  
Higher Education, and Technology, and the  Minis ter  of 
Cul ture  and A r t ;  

1 0 )  plans f o r  delegat ing,  t r ans fe r r ing ,  and 
d i r e c t i n g  designated s p e c i a l i s t s  and o ther  persons f o r  
f i l l i n g  cadre needs i n  the  hea l th  serv ice  and s o c i a l  
welfare;  

11) - l ists  of p r i o r i t y  consumers o f  electric power 

12) plans i n  the f i e l d  of s h e l t e r  cons t ruc t ion  and 

I n  coordinat ion with the  Minis ter  of Foreign 

and gas ;  

water supply.  

2 .  
Affairs, i s sue  t o  the d i r e c t o r s  of e n t e r p r i s e s  subordinate  
t o  them and t o  organiza t iona l  u n i t s  working abroad, 
gu ide l ines  per ta in ing  t o  p r i n c i p l e s  on how t o  proceed i n  the 
event of t h r e a t  t o  the  s a f e t y  of employees working i n  a 
given count ry- - in  connectkon with t h r e a t  t o  the  s e c u r i t y  of 
t h e  PPR and outbreak of war. 
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3. Provide t o  the Minis ter  of Foreign Af fa i r s  a l i s t  
of employees on o f f i c i a l  business abroad who a r e  sub jec t  t o  
immediate r e c a l l  t o  Poland. 

4. Order t.echnica1-organizational prepara t ion  of 
t r a n s p o r t a t i o n  means, machines, and i n s t a l l a t i o n s  envisaged 
f o r  t r a n s f e r  t o  the  e f f o r t  of na t iona l tdefense ,  as well  as 
motor vehic les ,  motor vehicle  yards with s tock  and o ther  
means envisaged f o r  t r a n s f e r  t o  consolidated motor vehic le  
u n i t s  

5 .  Discontinue, i n  organiza t iona l  u n i t s  subordinate  t o  
them, withdrawal of [unserviceable] motor vehic les  from 
ope ra t ion - - r e s to r ing  them t o  se rv ice .  

6 .  Check the s t a t e  of readiness  of s t r u c t u r e s  and 
s p e c i a l  equi  ment-of-control  pos ts ,  and bring up t o  f u l l  

e s s e n t i a l  f o r  funct ioning of t he  main organs of s t a t e  
adminis t ra t ion  a t  the cont ro l  pos ts .  

7 .  Check cur ren t  technica l  condi t ion of e x i s t i n g  
p ro tec t ive  s t r u c t u r e s  and spec ia l  c i v i l  defense equipment , 
and prepare them organiza t iona l ly  for e f f i c i e n t  r e s t o r a t i o n  
t o  technica l -opera t ing  readiness .  

8 ,  Prepare condi t ions f o r  fu l f i lment  of immediate and 
shor t - te rm d e l i v e r i e s  on behalf of t h e  armed fo rces  and 
specific ministries in  q u a n t i t i e s  previously agreed on. 

. 9. 
Maritime Economy proposals f o r  request ing from fore ign  
supp 1 i e r  s : 

s t r e n g t h  t e c  R nical  serv ic ing  crews, means, and equipment 

Submit t o  the  Minister of Foreign Trade and 
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1) advancement of dates  f o r  fu l f i lmen t  of cu r ren t  
year  d e l i v e r i e s - - s e l e c t e d  by the  Ministry o f  National 
Defense--of an assortment of armaments, ammunition, l i q u i d  
f u e l s  and mi l i t a ry - t echn ica l  equipment, and spare  p a r t s  and 
ma te r i a l s ,  raw mater ia l s  and complementing manufactured 
goods necessary f o r  supporting production of armaments, 
ammunition and mi l i t a ry - t echn ica l  equipment. 

begin import d e l i v e r i e s  on account of next 
y e a r ' s  plan of t h a t  assortment of armaments, ammunition, 
l i q u i d  f u e l s ,  and m i l i t a r y -  technica l  equipment, and also of 
ma te r i a l s ,  raw mater ia l s  and complementing manufactured 
goods f o r  production of armaments, ammunition and 
m i l i t a r y - t e c h n i c a l  equipment, d e l i v e r i e s  of which for the  
Minis t ry  of National Defense and.for  the i n d u s t r i a l  
m i n i s t r i e s ,  envisaged for t he  cu r ren t  year,  have a l ready  
been f u l f i l l e d .  

2 )  

3)  add i t iona l  import of m i l i t a r y  equipment and 
complementing manufactured goods necessary f o r  product ion of 
armaments and ammunition--not included i n  the p lan  but 
requested by the Ministry of National Defense; 

4 )  increase  of purchases of raw ma te r i a l s  and 
ma te r i a l s  i n  shor t  supply. 

F i r s t  Group of Tasks 

Ins t i t u t e  permanent a l e r t  duty i n  m i n i s t r i e s  and 
units subordinate  t o  them--if t h i s  type of a l e r t  duty were 
not  e s t ab l i shed  e a r l i e r  i n  a manner prescr ibed 
separately--and ensure means f o r  a c t i v a t i n g  t h e  system f o r  
t r ansmi t t i ng  decis ions and informat ion. 

11. Recall  from leave and suspend grant ing  of leave,  
a s  wel l  a s  l i m i t  o f f i c i a l  de lega t ions  of employees t o  
e s s e n t i a l  needs under those condi t ions.  

10 .  
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1 2 .  L i m i t  c ance l l a t ion  of employment con t r ac t s .  

13.  Order short- term profess iona l  r e t r a i n i n g  of 
personnel envisaged as  replacements f o r  pos i t i ons  vacated by 
personnel r e c a l l e d  t o  ac t ive  m i l i t a r y  duty, and a l s o  
p r a c t i c a l  s p e c i a l i s t  t r a in ing  of personnel with 
or gani zat  iona 1 -mob i 1 i za t ion ass  ignments t o  u n i t s  envisaged 
f o r  m i l i t a r i z a t i o n  and s e l f  -defense formations.  

14. Undertake preparat ions f o r  ensuring condi t ions f o r  
r ap id  at ta inment  of  defense readiness  by units envisaged f o r  
m i l i t a r i z a t i o n  and se l f -defense  formations. 

15. Prepare establishment of  l i v i n g - s o c i a l  f a c i l i t i e s  
f o t  the  m i l i t a r i z e d  u n i t s  i n  t he -a reas  of t h e i r  planned 
d i spos i t i on .  . 

Es tab l i sh  OF st rengthen p ro tec t ion  of 
i n s t a l l a t i o n s  which, according t o  plans,  a r e  envisaged f o r  
pro tec t ion ,  and a l s o  improve f i r e f i g h t i n g  f a c i l i t i e s .  

1 7 .  Prepare i n  subordinate organiza t iona l  u n i t s  
necessary means f o r  blacking out and turning o f f  
i l lumina t ion ,  and prepare d i r e c t i o n a l  and o r i e n t a t i o n a l  
i l lwnina t  ion. 

18. L i m i t  d ispatching of d r i v e r s  and motor veh ic l e s ,  
envisaged f o r  assignment t o  na t iona l  defense, on t r i p s  more 
d i s t a n t  than 1 5 0  km from home s t a t i o n  (base) ,  and ensure 
t h e i r  c a p a b i l i t y  t o  r e t u r n  t o  s t a t i o n  (base) wi th in  8 hours. 

19 .  Order prepara t ion  o f  motor vehicles  and motor 
veh ic l e  yards ,  including equipment, machinery and o ther  
means f o r  t r a n s f e r  t o  u n i t s  of consol idated motor veh ic l e  
t r anspor t a t ion .  

16. 
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20.  Accelerate production and fu l f i lmen t  of d e l i v e r i e s  
t o  the armed fo rces  of a se lec ted  assortment of ammunition, 
armament, spare  pa r t s ,  l i qu id  f u e l s ,  drugs, m i l i t a r y -  
t echn ica l  and quartermaster equipment and means of  
p ro tec t ion  f o r  t he  c i v i l i a n  population--included i n  the  
National Social-Economic Plan- - i n  q u a n t i t i e s  coordinated 
with the  Minis ter  of National Defense and the  Chairman o f  
t h e  Planning Commission with the  Council of Minis te rs .  

2 1 .  Begin fu l f i lment  of  immediate d e l i v e r i e s  t o  t h e  
armed forces  and individual  m i n i s t r i e s  a t  t h e  r a t e  of 
r e q u i s i t i o n s  received- - i n  accordance w i t h  appropr ia te  
regula t ions .  

2 2 .  Delay or  h a l t  exports  t o  c a p i t a l i s t  coun t r i e s  of 
equipment and raw ma te r i a l s  e s s e n t i a l  fo r  t h e  requirements 
of na t iona l  def enve. 

23. Prepare condi t ions f o r  a t t a i n i n g  readiness.  t o  
f u l f i l  t a sks  defined i n  the  estimated annual plan.  

24.  Prepare condi t ions f o r  in t roduct ion  of changes i n  
investment a c t i v i t i e s ,  taking i n t o  cons idera t ion  
organiza t iona l  preparat ions f o r  s t a r t i n g  cons t ruc t ion  of 
p r o t e c t i v e  s t r u c t u r e s  f o r  personnel at places  of work. 

2'5. Submit t o  the  Minister o f  Finance requests 
regarding a l l o c a t i o n  of add i t iona l  f i n a n c i a l  means e s s e n t i a l  
f o r  fu l f i lmen t  of tasks  r e l a t e d  t o  defense,  r e s u l t i n g  from 
resolut ions and .dec is ions  of t he  NDC. 

26.  Ensure t h a t  technical-operat ing a le r t  equipment i s  
brought up t o  full readiness ,  and a l t e r n a t e  a l e r t  means a r e  
ava i l ab le  i n  places  of work not  furnished with s tandard 
a l e r t  equipment. 
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2 7 .  Make ava i l ab le  t o  the c i v i l  defense organs r ad io  
and wire  communications means f o r  t h e  purpose of a l e r t i n g  
the c i v i l i a n  population and conducting rescue work. 

Prepare wi th in  t h e i r  own j u r i s d i c t i o n  emergency 
s torage  and d i s t r i b u t i o n  f a c i l i t i e s  f o r  coal  i n  those 
economic u n i t s  i n  which the  cur ren t  capac i t i e s  of s to rage  
f a c i l i t i e s  a r e  lower than f o r  14  days of average annual 
consumption, and submit t o  the  Minister o f  Mining updated 
r e q u i s i t i o n s  f o r  emergency increase of coal  reserves  i n  
subordinate  organiza t iona l  u n i t s .  

29. 
c e r t i f i c a t e s  t o  sen P o r  c l a s s  s tudents  of t r a d e  schools ,  
general  education high schools,  and post-high school 
profess iona l  s tud ie s - -  i n  accordance with p r inc ip l e s  and 
methods determined by the Minister o f  Education and 
Upbringing . 
c r e d i t i n g  appropriate  semester s tud ie s  f o r  a given 
d i s c i p l i n e - - i n  accordance with p r inc ip l e s  and methods 
determined by the  Minister of Science, Higher Education, and 
Technology. ' 

31, Prepare condi t ions fo r  securing c u l t u r a l  t r e a s u r e s  
and valuable  a rch iva l  documents i n  accordance with 
appropr ia te  plans . 

Execute inspection of the technical condition o f  
conventional ca l cu la t ing ,  bookkeeping and typing machines, 
and the "small p r i n t i n g  equipment, 'I and r e s  t o r ing  t h i s  
equipment t o  e f f e c t i v e  operat ion so t h a t  it can be used, i f  
necessary,  under condi t ions of war. 

28. 

Order pre  a r a t i o n  f o r  i s su ing  graduation 

30. Prepare f o r  i s sue  graduation diplomas upon 

32. 

33. Restore e x i s t i n g  p r o t e c t i v e , s t r u c t u r e s  and con t ro l  
pos ts  t o  technica l -opera t ing  readiness.  
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34. Begin organizat ional  preparat ions i n  order  t o  
r e s t o r e  a l t e r n a t e  sources of water and e l e c t r i c  power t o  a 
s t a t e  of technical-operat ing e f fec t iveness .  

Begin organizat ional  preparat ions t o  secure 
se l ec t ed  investment and construct ion dbcumentation, and 
technologica l  documentat ion of manufactured goods , 
equipment, and i n s t a l l a t i o n s ,  important car tographic ,  
geologic,  geodet ic ,  and gravimetric documents, as well as  
s c i e n t i f i c  s t u d i e s  and unique apparatus-- in  accordance with 
e s t ab l i shed  p r i n c i p l e s  and appropriate  plans. 

I n s t i t u t e  a 24-hour opera t ion  of manual telephone 
switchboards i n  places  of work, and bring telecommunications 
t r a f f i c  s e r v i c e  t o  conform t o  dec is ions  of the Minis ter  of 
Communications and Minister of I n t e r n a l  Affa i r s .  

35. 

36 .  

Second .Group of Tasks 

37. 'Executq vacating of qua r t e r s  s e l ec t ed ' fo r  
provis iona l  p ro tec t ive  s t ruc tu res .  

38.  Begin p a r t i a l  fu l f i lmen t  of t he  annual es t imated 
p l an - - in  accordance with d i r e c t i v e s  issued by the  Chairman 
of t he  Planning Commission with the  Council of  Minis te rs .  

39. Execute p a r t i a l  changes i n  investment a c t i v i t y - - i n  
accordance with d i r e c t i v e s  issued by the  Chairman o f  t h e  
Planning Commission with the Council of Minis ters .  

40. Relocate fo rces  and means of  subordinate  
cofls t r u c t i o n  e n t e r p r i s e s  t o  investments determined by 
normative provis ions of the  estimated annual l a n ,  envisaged 

Construction and Construction Mater ia ls  Industry r e t a i n i n g  
t h e  coordinat ing r o l e .  

f o r  fu l f i lmen t  a t  an accelerated r a t e - - w i t h  t R e Minis ter  of 
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41. Resume fu l f i lmen t  of  immediate d e l i v e r i e s  and 
short- term d e l i v e r i e s  t o  the armed fo rces  and s p e c i f i c  
m i n i s t r i e s - - i n  accordance w i t h  appropriate  r egu la t ions .  

research  and implementation work--in accordance with 
guide l ines  of t h e  Minister of Science, Higher Education, and 
Techno logy. 

condi t ions- - in  accordance with norms prepared f o r  wartime. 

power up t o  a s t a t e  o f  t echnica l  e f f ec t iveness ,  acce le ra t e  
completion of work s t a r t e d  i n  t h e  above-mentioned f i e l d ,  as 
well  as  s g a r t  construct ion o f  new ones. 

4 2 .  I n i t i a t e  fu l f i lmen t  of  the p lan  f o r  s c i e n t i f i c  

4 3 .  I n s t i t u t e ,  a s  needed, e a s i e r  product ion-technical  

44 .  Bring provis iona l  sources of water and e l e c t r i c  

4 5 .  I n i t i a t e  fu l f i lmen t  of t echn ica l  undertakings 
r e l a t e d  t o  turn ing  off ex te rna l  i l lumina t ion ,  blacking out 
i n t e r n a l  i l luminat ion,  and preparat ion of d i r e c t i o n a l  and 
o r i e n t a t i o n a l  i l luminat ion.  

t r anspor t  wash racks t o  a condi t ion f a c i l i t a t i n g  conduct of 
decontamination and deac t iva t ion .  

r e l a t e d  t o  p repara t ion  of f o r t i f i e d  i n s t a l l a t i o n s  i n  t h e  
control  pos t  system, se l ec t ed  continuous investments, and 
maintenance of i n s t a l l a t i o n s  of defense importance, 
simultaneously suspending construct  ion and maintenance of 
i n s t a l l a t i o n s  and equipment of no defense importance. 

r e l a t e d  t o  cons t ruc t ion  of s u b s t i t u t e  p ro tec t ive  s t r u c t u r e s  
a t  p laces  of work. 

46 .  I n i t i a t e  conversion of pub l i c  baths,  l aundr ies  and 

4 7 .  Accelerate fu l f i lment  o f  investment undertakings 

4 8. Execute organizat ional  - t echnica 1 prepara t ions  
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49. Order attainment of full defense readiness  by 
m i l i t a r i z e d  u n i t s  subjec t  t o  assignment t o  u n i t s  o f  t he  
armed forces ,  and by m i l i t a r i z e d  u n i t s  subordinate  t o  
c e n t r a l  a u t h o r i t i e s  a t  the bases of  t h e i r  formation. 

50.  
t o  t h e  armed forces  and other  m i n i s t r i e s - - i n  accordance with 
appropr ia te  plans and decis ions.  

Order t r a n s f e r  of motor vehic les  and motor vehic le  
yards,  including equi ment, machines and other  means, t o  t h e  

Begin securing c u l t u r a l  t r ea su res  and valuable  

Transfer a determined number of m i l i t a r i z e d  u n i t s  

5 1 .  

consolidated motor ve K i c l e  un i t s .  

5 2 .  
a rch iva l  documents- - i n  accordance with apppropriate  
r egulat  ions and plans.  

condi t ions i n  wartime f o r  outstanding scient is ts  and 
c r e a t i v e  workers. 

5 3 ,  I n i t i a t e  preparat ions f o r  ensuring favorable  work 

5 4 .  Secure se l ec t ed  investment, design, and 
technological  documentat ion,  important car tographic  , 
geologic ,  gravimetr ic  documents, and a l s o  r e s u l t s  of 
s c i e n t i f i c  s tud ie s  and unique apparatus--  i n  accordance wi%h 
appropr ia te  p r i n c i p l e s  and plans es tab l i shed .  

. 5 5 .  Conduct t e s t  operat ion of  e l e c t r i c  powerplants 
operat ing seasonly,  o r  those p l an t s  cons ti t u t  ing the  "cold 
reserve ,"  and power generators  assembled as emergency 
sources of e l e c t r i c  energy. 

5 6 .  Execute delegat ing,  t r a n s f e r r i n g ,  and d i r e c t i n g  
c e r t a i n  s p e c i a l i s t s  and other  personnel t o  hea l th  se rv i ce  
and s o c i a l  welfare  i n s t i t u t i o n s .  
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57 .  I ssue  an order t o  prepare f o r  changeover t o  t he  
wartime system of repor t ing  and disseminating s t a t i s t i c a l -  
economic information- -in accordance with dec is ions  of t h e  
Pres ident  of t he  Main S t a t i s t i c a l  Office.  

5 8 ,  . Construct supplementary p ro tec t ive  s t r u c t u r e s  a t  
. places  of work--in accordance with appropriate  plans 

es tab l i shed .  

Third Group of Tasks 

5 9 .  
annual plan.  

60 .  
of t h e i r  planned d i spos i t i on .  

61. 
outs tanding s c i e n t i s t s  and c rea t ive  workers i n  time of war. 

6 2 .  
p r o t e c t i o n  of c u l t u r a l  t reasures .  

63. 
employees- s o l d i e r s  re leased  (exempt) from a c t i v e  m i l i t a r y  
serv ice .  

6 4 .  
year s tuden t s  o f  t r ade  schools,  genera l  educat ion high 
schools and post-high school profess iona l  s tud ie s ,  and 
graduat ion diplomas t o  s tudents ,  upon c red i t i ng  appropr ia te  
semester s t u d i e s  f o r  a given d i s c i p l i n e  i n  accordance with 
p r i n c i p l e s  es tab l i shed .  

65 .  
t ime of war. 

I n i t i a t e  f u l l  implementation of the  estimated 

Dispatch s p e c i f i c  m i l i t a r i z e d  u n i t s  t o  the  a reas  

Take s t e p s  t o  ensure working condi t ions f o r  

I n i t i a t e  f u l l  implementation of plans f o r  

Issue exemption c e r t i f i c a t e s  t o  reserve  
\ 

Order i s s u e  of graduation c e r t i f i c a t e s  t o . s e n i o r  

Change over t o  operating pr’inciples defined f o r  
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6 6 .  Relocate the minis t ry  t o  designated i n s t a l l a t i o n s  
of t he  c o n t r o l  pos t s - - in  accordance with appropriate  p lans ,  
and u n i t s  d i r e c t l y  subordinate t o  the minis t ry-  - t o  con t ro l  
pos ts  des ignated for them. 

disseminating s t a t  i s t i c a l  economic inforrnat ion- -.in 
accordance with dec is ions  of t he  Pres ident  of the  Main 
S t a t i s t i c a l  Off ice .  

6 7 .  Implement the wartime system f o r  repor t ing  and 
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CHAIRMAN OF THE PLANNING COMMISSION 
WITH THE COUNCIL OF MINISTERS 

Group of Preparatory Tasks 

The Chairman w i l l :  

1. 

2 .  

I ssue  guide l ines  f o r  t he  min i s t e r s  and governors 

Prepare the  estimated balance shee t  o f  t he  na t iona l  

pe r t a in ing  t o  updating the estimated annual plan.  

work f o r c e  according t o  occupational nomenclature and 
s p e c i a l t y  on t h e  bas i s  of information from the  estimated 
annual plan,  while taking i n t o  considerat ion implementation 
of t he  un ive r sa l  work obl iga t ion .  

Second Group of Tasks 

dec is ions  of t he  NDC per ta in ing  t o  t he  ex ten t  t o  which the 
estimated annual plan i s  t o  be f u l f i l l e d .  

4. Make changes i n  d i s t r i b u t i o n  o f  suppl ies ,  raw 
ma te r i a l s ,  machines, and equipment d i s t r i b u t e d  by. t h e  
Planning Commission with the Council of Minis te rs ,  i n  order  
t o  ensure fu l f i lmen t  of tasks  r e l a t e d  t o  defense.  

3. Issue t o  concerned ministers and governors 

5 .  Transmit t o  concerned ministers dec is ions  
pe r t a in ing  t o  resumption of production of a s e l ec t ed  
assortment of armaments as wel l  as mi l i t a ry - t echn ica l  and 
quartermaster equipment. 

Third Group of Tasks 

6. Submit t o  the NDC proposals f o r  economic a c t i v i t i e s  
of t he  s t a t e  r e s u l t i n g  from fu l f i lment  of undertakings 
r e l a t e d  t o  defense.  
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MINISTER OF ADMINISTRATION, LOCAL ECONOMY, 
AND ENVIRONMENTAL PROTECTION 

Preparatory Group of Tasks 

The Minis ter  w i l l :  

1. Execute: 

1) updating of plans for: prepara t ion  and 
u t i l i z a t i o n  of p ro t ec t ive  s t r u c t u r e s  f o r  t h e  c i v i l i a n  
populat ion,  providing water, and decontamination and 
deac t iva t ion ;  

engineer road i n s t a l l a t i o n s  i n  c i t i e s  i n  accordance with 
requirements determined by the  Minis ter  of National Defense; 

updating of  plans and proposals pe r t a in ing  t o  
p repa ra t ion  of  l i v i n g  conditions and communal se rv ices  f o r  
t h e  c i v i l i a n  populat ion envisaged f o r  d i spers ion ,  and for  
populat ion remaining i n  c i t i es  considered p a r t i c u l a r l y  
threatened;  

4 )  
baths  t o  the  needs of  s an i t a ry . t r ea tmen t  of t h e  c i v i l i a n  
populat ion,  and laundries  and veh ic l e  wash racks f o r  
decontamination and deac t iva t ion  requirements, i n  accordance 
with the  estimated annual plan; 

t r anspor t a t ion  s t r u c t u r e s  ( t r anspor t a t ion  passages,  tunnels ,  
underground garages) t o  p ro tec t ive  s t r u c t u r e s .  

2 )  updating of plans f o r  prepara t ion  of roads and 

3)  

undertaking of i n i t i a l  s t e p s  t o  8dap.t publ ic  

5 )  undertaking of preparat ions t o  adapt 

2. I ssue  guide l ines  regarding i n i t i a t i o n  o f  work on 
r e s to r ing  e x i s t i n g  p ro tec t ive  s t r u c t u r e s  t o  a condi t ion o f  
technica 1 -operat ing readiness .  
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F i r s t  Group of Tasks 

a d d i t i o n a l  potable  water in takes  f o r  the  c i v i l i a n  
population. 

4 .  
se l ec t ed  road network. 

3. I ssue  guide l ines  regarding construct ion of 

Prepare condi t ions f o r  improving p a s s a b i l i t y  of 

5 ,  Prepare condi t ions f o r  adapting publ ic  baths t o  
s a n i t a r y  treatment needs of the  c i v i l i a n  population, and 
laundr i,es f o r  decontaminat ion and deact i va t  ion of c lo th ing ,  
taking i n t o  considerat ion tasks  r e l a t e d  t o  se rv i ces  rendered 
t o  the  armed fo rces ,  and f o r  construct ion of f i e l d  
decontamination and deac t iva t ion -po in t s  . 

6 .  
s t r u c t u r e s  t o  a s t a t e  of technical-operat ing readiness ,  and 
prepare supplementary p ro tec t ive  s t r u c t u r e s  f o r  t h e  c i v i l i a n  
populat ion. 

. 7 .  I n s t i t u t e  add i t iona l  s e c u r i t y  measures f o r  
u t i l i z a t i o n  of water r e se rvo i r s  remaining under the  
management of the minis t r y -  -according t o  appropriate  
regula t ions .  

Undertake work res tor ing  e x i s t i n g  p ro tec t ive  

Second Group of Tasks 

8 .  Order undertaking of work improving p a s s a b i l i t y  of 
designated road networks i n  c i t i e s - - in  accordance w i t h  
appropr ia te  plans and regula t ions .  

Third Group of  Tasks 

9. Adapt publ ic  baths  and laundr ies  t o  decontamination 
and deac t iva t ion  requirements, and i n i t i a t e  cons t ruc t ion  of 
f i e l d  decontamination and deac t iva t ion  po in t s  
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1 0 .  Execute acce le ra t ion  of work i n  the  f i e l d  of. 
p repara t ion  of pro tec t ive  s t r u c t u r e s  f o r  the c i v i l i a n  
population, permanent and f i e l d  i n s t a l l a t i o n s  f o r  s a n i t a r y  
t reatment  of t h e  c i v i l i a n  population, and f o r  requirements 
o f  decontamination and deac t iva t ion  o f  c lo th ing  and 
veh ic l e s ,  quarter ing areas f o r  the d ispersed  c i v i l i a n  
populat ion,  supplying potable  water and water f o r  f i g h t i n g  
f i res ,  and i s s u e  appropriate  orders  regarding f u r t h e r  
procedure commensurate with progress o f  t he  above-mentioned 
work f 

MINISTER OF CONSTRUCTION AND CONSTRUCTION 
MATER1 ALS INDUSTRY 

Preparatory Group of Tasks 

The Minis ter  w i l l :  

1. 

2. Prepare c o n s t r u c t i o n - i n s t a l l a t i o n  e n t e r p r i s e s  t o  

Prepare designated en te rp r i se s  t o  t r a n s f e r  s p e c i a l  
machines, cranes, and other  equipment t o  the  armed f o r c e s .  

f u l f i l  p r i o r i t y  investment tasks according t o  t h e  estimated 
annual plan.  

First  Group of Tasks 

3 .  Prepare fo rces  and means t o  be s h i f t e d  t o  
designated p r i o r i t y  investments of the estimated annual p lan  
(envisaged t o  be f u l f i l l e d  a t  an acce lera ted  r a t e ) .  

4 ,  Inf luence the leading general  cons t ruc t ion  unions 
of t he  provinces t o  update the  scope of  assigned t a sks  and 
t h e i r  d i s t r i b u t i o n  i n  the f i e l d  o f :  
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1) f o r t i f i e d  i n s t a l l a t i o n s  and p ro tec t ive  
s t r u c t u r e s  i n  t h e  con t ro l  posts  system of the  c e n t r a l  and 
l o c a l  p o l i t i c a l  and s t a t e  adminis t ra t ive  organs; 

t renches ,  concealment from radioac t ive  f a l l o u t ,  and the  
l i k e )  f o r  c i v i l i a n  population remaining i n  c i t i e s  considered 
p a r t i c u l a r l y  threatened,  and provis iona l  accommodations f o r  
t h e  dispersed c i v i l i a n  population; 

3) conversion of publ ic  u t i l i t y  bui ldings t o  
hosp i t a l s .  

Prepare f o r  t r a n s f e r  t o  the  Minis t ry  of Agr icu l ture  
f l o a t i n g  equipment and cranes wi th  appropriate  gear  and 
operators  t o  orggnize f i e l d  t rans loading-- in  accordance with 
appl icable  r egu la t ions .  

2 )  pro tec t ive  s t r u c t u r e s  ( s h e l t e r s ,  a i r  ra id  

5 .  

6 .  Prepare condi t ions f o r  s t a r t i n g  production of 
cons t ruc t ion  components s u i t a b l e  f o r  e r e c t i o n  of p r o t e c t i v e  
s t r u c t u r e s  and provis iona l  accommodations f o r  t he  d ispersed  
c i v i l i a n  population. 

c o a s t a l  a r e a s  i n  coordination w i t h  t he  Minis ter  of Foreign 
Trade and Maritime Economy and according t o  guide l ines  of 
t h e  Minis ter  of National Defense. 

of Foreign Trade and Maritime Economy, regarding fu l f i lmen t  
of fo re ign  investments. 

Order prepara t ion  of t r anspor t a t ion  e n t e r p r i s e s  fo r  
tak ing  over motor vehic les  and motor veh ic l e  yards envisaged 
f o r  t r a n s f e r  t o  those en te rp r i se s ,  i n  accordance with the 
organiza t iona l  p lan  f o r  consol idat ing motor vehic le  
t r anspor t a t ion .  

7 .  Accelerate fu l f i lment  of defense investments i n  

8 .  Make decis ions,  i n  consul ta t ion  with the  Minis ter  , 

9.  

TS #808024  
C O P Y  

Wilson Center Digital Archive Original Scan



b 

~ 

1 I RDB - 3 1 2 /  0 0 2 2 1 - 8 0 

Page 35 o f  114 Pages 

Second Group of Tasks 

of the  estimated annual p lan  ( t o  be f u l f i l l e d  a t  an 
acce lera ted  r a t e ) .  

e r ec t ion  of p ro tec t ive  s t r u c t u r e s  - -  i n  accordance with the 
estimated annual plan,  and a c t i v a t e  production o f  components * 

for cons t ruc t ion  of provis ional  accommodations f o r  t he  
d ispersed  c i v i l i a n  population. 

1 0 .  S h i f t  fo rces  and means t o  designated investments 

11. I n i t i a t e  production of cons t ruc t ion  components f o r  

12. In  consul ta t ion  with the  Minister of Forei  n Trade 
and Maritime Economy--bring up t o  combat readiness  t a e 
m i l i t a r i z e d  Sea Ports Restorat ion Unit and supply it with 
appropr ia te  equipment. 

13 , Prepare.  vehic le  decontamination poin ts  a t  
t r anspor t  bases ,. using ava i l ab le  means. 

1 4 .  
recovery and r e s t o r a t i o n  u n i t s  of the  minis t ry  c lose r  t o  t h e  
assembly area. 

15, Organize t r anspor t  o f  the cons t ruc t ion  branch i n t o  
u n i t s  of consol idated motor vehicle  t r anspor t a t ion ,  and 
ensure t h a t  they a t t a i n  f u l l  readiness  t o  undertake 
t ranspor t ing  t a sks  . 
bui ld ings  designated as  hosp i t a l s -  - i n  accordance with 
appropr ia te  p r i n c i p l e s  and plans.  

Move heavy equipment of .the m i l i t a r i z e d  t echn ica l  

16. I n i t i a t e  adaptat ion work on p u b l i c ' u t i l i t y  

Third Group of Tasks 

17 , S t a r t  cons t ruc t ion  of p ro t ec t ive  s t r u c t u r e s - - i n  
accordance with appropr ia te  plans.  
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1 - . S t a r t  construct ion o f  p rovis iona l  accommodations 
(barracks)  f o r  t he  dispersed c i v i l i a n  population. 

ATOMIC ENERGY MINISTER OF POWER INDUSTRY AND 

F i r s t  Group of Tasks 

The Minis ter  w i l l :  

1. Test operat ion of the  generat  
carrying-  d i s  tr ibu t  ing ins  t a l  l a t  ions of 

ng and 
e l e c t r i c  energy, 

readiness  of the  mobile powerplants operating seasonly,  and 
power genera tors  working as emergency sources of e l e c t r i c  
energy. 

2 .  Order at ta inment  of readiness  of t h e  m i l i t a r i z e d  
u n i t s  t o  operate  and t o  cooperate i n  the  u n i f i e d  system of 
de t ec t ing  contamination. 

Prepare motor vehic le  i n s t i t u t i o n s  and managements 
t o  r ece ive  motor veh ic l e s  and motor vehicle  yards envisaged 
fo r  t r a n s f e r  t o  thos,e i n s t i t u t i o n s  and managements, i n  
accordance with the organiza t iona l  p lan  f o r  consol idat ing 
motor vehic le  t ranspor ta t ion .  

3 .  

Second Group of Tasks 

4 .  Direct increase of production of dosimeter 
apparatus  f o r  c i v i l  defense needs, and a l s o  ensure 
o rgan iza t iona l  e f f i c i ency  o f  t he  r e p a i r  and v e r i f i c a t i o n  
sys tern of the dosimeter apparatus.  
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5 .  I n s t i t u t e  spec ia l  s ecu r i ty  measures for 
i n s t a l l a t i o n s  w i t h  nuclear equipment and sources of ' 

r a d i a t i o n  which could present  a t h r e a t  t o  t h e  environment i n  
t h e  event  of t h e i r  damage. 

I n s t i t u t e  addi t iona l  s a f e t y  measures f o r  opera t ion  
of water r e se rvo i r s  and hydroe lec t r ic  generat ing s t a t i o n s - -  
remaining under the  min i s t ry ' s  management--in accordance 
w i t h  appl icable  regula t ions .  

of consol idated motor veh ic l e  t r anspor t a t ion ,  and ensure 
t h a t  they a t t a i n  f u l l  readiness  t o  undertake t ranspor t ing  
tasks .  

Thi rd  Group of T a s k s  

power--in accordance with es tab l i shed  appropr ia te  

I 

6 .  

7 .  Organize t ranspor t  of t he  power branch into u n i t s  

8 .  I n s t i t u t e  p r i o r i t i e s  f o r  de l ivery  of e l e c t r i c  

l p r i n c i p l e s .  

MINISTER OF 

Group o f  Preparatory Tasks 

The Minister w i l l :  

FINANCE 

1. Present  t o  the NDC f o r  dec is ion  a proposal t o  
reduce c e r t a i n  budgetary expend tu re s ,  taking i n t o  
cons i d e r a t i o n  t h e  increasing degree of t h r e a t  t'o na t iona l  
s ecur i t y  . 
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First Group of Tasks 

2.  A t  the  reques t  of t h e  concerned min i s t e r s ,  
i n s t i t u t e  necessary changes i n  the appropr ia te  por t ions  of 
t h e  c e n t r a l  budget f o r  f u l f i l l i n g  defense t a sks  r e s u l t i n g  
from reso lu t ions  and decis ions of the  NDC. 

cons t ruc t ion  i n  c i t i e s  and v i l l a g e s ,  f o r  investment 
purchases of t he  nonsocialized economy, and f o r  consumer 
purposes. 

4 .  Present t o  the  NDC a proposal for a change i n  
a l lotment  of fo re ign  exchange regulated by t h e  plan f o r  
payments ' turnover f o r  s e rv i ces  not  r e l a t e d  t o  t r ade  turnover 
with fo re ign  count r ies .  

es tabl ishments  abroad i n  accordance with s t i p u l a t i o n s  of t he  
Minis ter  of Foreign Af fa i r s .  

Second Group of Tasks . 

civd 1 i a n  popul a t  ion. 

3. Discontinue granting of new loans: for ind iv idua l  

5 .  Ensure financing of defense undertakings o f  PPR 

6 .  Discontinue a l l o c a t i o n  of fore ign  currency t o  the 

Third Group of' Tasks 

7 .  

8. 

9. 

Suspend operations of funds-- i n  accordance with 

Suspend payments of debts  t o  enemy coun t r i e s .  

Discontinue a l l  grant ing of c r e d i t s  f o r  
nonsocial ized economy and c i v i l i a n  population with the  
exception o f  c r e d i t s  f o r :  cont rac tua l  ag r i cu l tu re  and 
completion of  advanced-stage cons t ruc t ion  and a l s o  f o r  
p l a n t s  cooperating w i t h  s t a t e  en te rp r i se s .  

s tanding r u l e s  contained i n  appl icable  documents. 
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10. Limit budgetary expenditures p a r t i c u l a r l y  wi th in  
the aspect  of administrative-economic expenditures and 
impersonal payments fund. 

L i m i t  payments from savings and operat ing accounts 
of t h e  nonsocial ized economy and c i v i l i a n  population. 

I n s t i t u t e  changes i n  revenue systems f o r  t h e  
nonsocial ized economy and c i v i l i a n  population, 

Implement regula t ions  per ta in ing  t o  c o l l e c t i n g  
payments for the  National Defense Fund , 

A t  t he  moment of outbreak of h o s t i l i t i e s ,  
i n s t i t u t e  changes i n  t h e  na t iona l  f i n a n c i a l  system r e s u l t i n g  
from t h e  prepared normative documents. 

11. 

1 2 .  

13. 

1 4 .  

MINISTER OF MATERIALS MANAGEMENT 

Group of Preparatory Tasks 

,The Minister w i l l :  

1, 

2. 

Prepare bases and depots f o r  e f f i c i e n t  i s s u e  o f  

Define t h e  scope of works t o  be undertaken by t he  

- bas i c  reserve  suppl ies  s tockpi led f o r  t h e  armed fo rces .  
b 

m i n i s t r i e s  i n  connection with updating t h e  plans f o r  
d i spers ing  goods, and coordinate  co l labora t ion  by these  
m i n i s t r i e s  with the provinc ia l  o f f i c e s .  

3 ,  
packing ma te r i a l s  taking i n t o  cons idera t ion  appropr ia te  
subs ti t u t e s .  

Update programs f o r  production of conta iners  and 
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4 Update guidel ines  per ta in ing  t o  planning, 
consumption, and recyc l ing  of sc rap  ma te r i a l s .  

5 .  Update proposals r e l a t e d  to  adaptat ion of foods tuf f  
packing t o  requirements f o r  pro tec t ion  aga ins t  Contamination 
and contagion. 

6 .  Update the p r inc ip l e s  f o r  maintaining r e se rves  o f  
supply ma te r i a l s  according t o  e s t ab l i shed  norms ensuring 
appropr ia te  degree of d i s c r e t i o n  under war condi t ions.  

First  Group of Tasks 

7 .  Prepare condi t ions  f o r  e f f i c i e n t  r e c e i p t  by t h e  
units of t h e  Minis t ry  of National Defense and Minis t ry  of 
I n t e r n a l  Af fa i r s ,  of d i scre t ionary  reserves  designated f o r  
these  m i n i s t r i e s  i n  accordance with es tab l i shed  p r i n c i p l e s .  

8. 
requirements f o r  p ro tec t ion  aga ins t  contamination and 
con t ag  ion. 

Second Group of Tasks 

goods. 

Prepare adaptat ion of foods tuf f  packing t o  

9 .  Coordinate 'provincial  plans f o r  d i spe r s ion  of 

1 0 .  Take i n t o  considerat ion s u b s t i t u t e s  i n  production 
of packing and adapta t ion  of foodstuff  packing t o  
requirements f o r  pro tec t ing  aga ins t  contamination and 
contagion, and a l s o  organize supervis ion i n  t h i s  aspec t .  

Execute fu l f i lmen t  of t he  e s t ab l i shed  planning 
p r i n c i p l e s  f o r  u t i l i z a t i o n  and recycl ing of scrap m a t e r i a l s .  

11. 
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Third Group of Tasks  

1 2 .  Coordinate maintenance o f  reserves  of supply 
ma te r i a l s  according t o  es tab l i shed  norms and t h e i r  con t ro l  
under war condi t ions.  

MINISTER OF M I N I N G  

F i r s t  Group of Tasks 

The Minis ter  w i l l :  

1. Prepare se l ec t ed  plantsnfor  conversion ensuring 
a c t i v a t i o n  of production and maintenance of armaments, 
m i l i t a r y  t echn ica l  and quartermaster equipment, and 
preserva t ion  and salvage means in  an assortment which does 
not f u l l y  cover the reported needs. 

2 .  
a t i o n s  which produce, process,  and t r ansmi t -d i s t r ibu te  
s o l i d ,  gaseous, and l i q u i d  fuels of na t iona l  o r i g i n  and 
product ion. 

Verify support rendered t o  operat ion of i n s t a l l -  

3. Order prepara t ion  of t r anspor t a t ion  e n t e r p r i s e s  for 
taking over of motor vehic les  and motor vehic le  yards 
envisa  ed f o r  transfer t o  these e n t e r p r i s e s ,  i n  accordance 

t r anspor t  at ion.  
with t a e organiza t iona l  plan fo r  consol ida t ing  motor vehic le  

Second Group of Tasks 

4 .  Resume production o f  se lec ted  assortment of . 
armaments and mi l i t a ry - t echn ica l  and quartermaster 
equipment--in q u a n t i t i e s  coordinated with t h e  Minis ter  of 
National Defense and the  Chairman of t he  Planning Commission 
with t h e  Council of Minis ters .  
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5 .  Increase de l ive ry  o f  coal  and coa l  b r i q u e t t e s  as 
r e se rves  t o  designated consumers--in accordance with t h e  
appropr ia te  plan. 

s e r i e s  locomotives. 

c o l l e c t i v e  means pro tec t ing  r e sp i r a to ry  systems, and of 
rescue means--within t h e  scope coordinated with the 
component maker. 

8 .  
of consol idated motor veh ic l e  t r anspor t a t ion ,  and ensure 
t h e i r  a t ta inment  of  f u l l  readiness  t o  undertake t ranspor-  
t a t  ion t a sks .  

Third Group o f  Tasks 

6 .  

7 .  Order increased production of  individual  and 

Transfer t o  the Minis ter  of Transportat ion Ty 

Organize t ranspor t  of t he  mining branch i n t o  u n i t s  

. 
9 .  Execute t o t a l  fu l f i lment  o f  t he  p lan  f o r  de l ive ry  

of coa l  and coa l  b r ique t t e s  i n  accordance with coordinated 
de l ive ry  p r i o r i t i e s .  

1 0 ,  Es tab l i sh  p r i o r i t i e s  f o r  de l ivery  of s o l i d  and 
gaseous f u e l s - - i n  accordance with s p e c i f i c  p r i n c i p l e s  i n  
this field. 

MINISTER OF DOMESTIC TRADE AND SERVICES 

Group of  Preparatory Tasks 

The Minis ter  w i l l :  

1. Prepare condi t ions f o r  in t roduct ion  of con t ro l  
forms of supplying the c i v i l i a n  population. 
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2 .  Verify readiness  fo r  e f f i c i e n t  t r a n s f e r  of 
s tockpi led  d i sc re t iona ry  reserves  t o  t h e  Ministry o f  
National Defense and the  Ministry of I n t e r n a l  Af fa i r s .  

F i r s t  Group of Tasks 

Organize countermeasures aga ins t  d i s rup t ions  of 
market supplying of  t he  c i v i l i a n  population, among o ther  
t h ings  through in t roduct ion  of l imi ted  one-time s a l e  of 
a r t i c l e s  for general  use, and r egu la t ion  of d e l i v e r i e s  of 
goods t o  the  r e t a i l  network. 

4.  Prepare mobile u n i t s  supplying the c i v i l i a n  
populat ion f o r  operat ions under war condi t ions,  and, i n  
p a r t i c u l a r ,  br ing equipment of these u n i t s  up t o  f u l l  
s t reng t h . 

' 5 .  Prepare t h e  production e n t e r p r i s e s  t o  begin 
production of spare  p a r t s  f o r  m i l i t a r y  equipment--on 
r i n c i p l e s  def ined i n  agreement with the  Minis t ry  of 

.Rational Defense . 
d e l i v e r i e s  o f  quartermaster equipment i n  order  t o  ensure 
supplying of add i t iona l ly  reported needs of t he  Minis t ry  of  
National Defense. 

3 .  

6. Prepare conditions f o r  increasing production and 

7 ,  Prepare s p e c i f i c  organs f o r  taking over from the  . 
Prasa- Ks ia zka- Ruch Workers Pub l i s  hing Cooperat i v e  commercial 
a c t i v i t y  involving items o ther  than news matter, 

8 .  Ins t i t u t e  p r i o r i t y  for production of  technica l -  
m i l i t a r y  equipment,,quartermaster equipment, and spare  
p a r t s ,  and f o r  s e rv i ces  rendered t o  t h e  Minis t ry  of National 
Defense and t h e  Minis t ry  of In t e rna l  Affa i r s .  
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9. 

1 0 .  Prepare the KONSUMY Gastronomic-Commercial 

11. 

Prepare laundry f a c i l i t i e s  f o r  rendering se rv ices  
t o  t h e  armed fo rces .  

Enterpr i se  f o r  t r a n s f e r  t o  the  Ministry of  In t e rna l  Affairs. 

Prepare t r anspor t a t ion  e n t e r p r i s e s  f o r  taking over 
of motor veh ic l e s  and yards envisaged for t r a n s f e r  t o  these  
e n t e r p r i s e s  i n  accordance with t h e  organizat ional  p lan  fo'r 
consol idat ing motor vehic le  t r anspor t a t  ion.  

Second Group of Tasks 

1 2 .  Prepare gastronomic and mass feeding 
. establ ishments--regardless  of t h e i r  m i n i s t e r i a l  

subordinat ion--f  or opera t ion  under war condi t ions.  

designated a r e a s  by mobile u n i t s  supplying the  c i v i l i a n  
popula t ion- - in  accordance with e s t ab l i shed  p rov inc ia l  p l ans .  

Order attainment of organiza t iona l  readiness  t o  
implement con t ro l l ed  supplying of t he  c i v i l i a n  populat ion 
with food and manufactured goods--in accordance with 
appropr i a t e  normative documents. 

t he  Minis t ry  of .Nat iona1 Defense and t h e  Minis t ry  of  
I n t e r n a l  A f f a i r s  i n  accordance with e s t ab l i shed  p r i n c i p l e s  
and appropr ia te  agreements. 

13. Order attainment of readiness  t o  operate  i n  

14 .  

1 5 .  Transfer the  s tockpi led d i sc re t iona ry  reserves  t o  

1 6 .  Prepare f o r  t r a n s f e r  t o  t h e  Ministry of National 
Defense e n t e r p r i s e s  grouped i n  the  Mi l i t a ry  Trade Center, 
envisaged for mobil izat ion.  

conta iners  ensuring p ro tec t ion  of foods tu f f s  aga ins t  
contamination and contagion. 

1 7 .  Prepare i n  commercial and processing e n t e r p r i s e s  

\ 
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18. Transfer t o  the Ministry of Internal Af fa i r s  the  
KONSUMY Gastronomic-Commercial Enterpr i se  with i t s  
subordinate branches, and ensure t o  t h i s  e n t e r p r i s e  
necessary d e l i v e r i e s  of food and manufactured a r t i c l e s .  

19. Organize t ranspor t  of t he  i n t e r n a l  t r ade  branch 
i n t o  u n i t s  of consolidated motor veh ic l e  t r anspor t a t ion ,  and 
ensure attainment of t h e i r  full readiness  t o  undertake 
t r a n s p o r t a t i o n  tasks .  

Third Group of Tasks 

20. I n s t i t u t e  t he  regulated system of supplying the  
c i v i l i a n  population with food and manufactured goods. 

2 1 .  Transfer t o  the  Minis t r  of National Defense the  
M i l i t a r y  Trade Center with its su 1 ordina te  e n t e r p r i s e s ,  and 
a n s u r e  t o  t h i s  center  necessary d e l i v e r i e s  of food and 
manufactured goods. 

2 2 .  I n s t i t u t e  f u l l  p ro t ec t ion  ‘of foods tuf fs  aga ins t  
contaminat ion and contagion. 

23, Order taking ovek by appropr ia te  commercial u n i t s  
. o f  b u l k  goods and warehouses from t he  Prasa-Ksiazka-Ruch 
Workers Pub 1 i s  hing Cooperative . 

MINISTER OF FOREIGN TRADE AND MARITIME ECONOMY 

Group of Preparatory Tasks 

The Minister w i l l :  

1. I n i t i a t e  organizational-technical prepara t ions  i n  
order  t o  adapt and equip the  Navigational Marking Service of 
t he  Maritime Administration a t  Gdynia t o  car ry  out t a sks  
under condi t ions  of t h r e a t  and war. 
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First Group of Tasks 

cont rac t ing  of goods t o  member countr ies  of  m i l i t a r y  blocs 
h o s t i l e  t o  us.  

2. Execute t a c t i c a l  delaying of shipments and 

3. A t  t h e  suggestion of s p e c i f i c  min i s t e r s ,  reques t  
t h a t  fo re ign  supp l i e r s :  

advance deadl ines  f o r  cu r ren t  year  d e l i v e r i e s  
of an assortment, s e l ec t ed  by the  Minis t ry  of  National 
Defense, of armaments, ammunition, mi l i t a ry - t echn ica l  
equipment, spare  p a r t s ,  mater ia l s ,  raw ma te r i a l s  and 
complementary products necessary f o r  support of armaments 
product ion,  as wel l  as s p e c i a l  eauipment and spare  p a r t s  
necessary f o r  cons t f u c t i o n  and maintenance i n  readiness  of 
hardened i n s t a l l a t i o n s  within the  con t ro l  post  system. 

i n i t i a t e  de l ive ry  of imports on account of the 
next year  plan of t h a t  assortment of armaments, ammunition, 
m i l i t a r y - t e c h n i c a l  equipment, spare  p a r t s  and ma te r i a l s ,  raw 
ma te r i a l s ,  and complementary products necessary for  
product ion of armaments, ammunition, and m i l i t a r y - t e c h n i c a l  
equipment- - d e l i v e r i e s  of which f o r  t he  Ministry of National 
Defense and f o r  the i n d u s t r i a l  m i n i s t r i e s ,  planned f o r  t h e  
cu r ren t  year, have already been f u l f i l l e d ;  

3) add i t iona l  import of m i l i t a r y  equipment, spa re  
p a r t s ,  and complementary products necessary f o r  production 
of armaments and ammunition--not included i n  t h e  p lan  but 
requested by the  Minis ter  of National Defense and concerned 
minis t r ies  ; 

1) 

2) 

4 )  increase  purchases of raw materials and 
ma te r i a l s  i n  sho r t  supply. 

TS 1808024 
COPY l! / 0 

Wilson Center Digital Archive Original Scan



. TOP '2*"--c: s&RET (When Filled In) 

~ 

6IRDB-312/00221-80 

Page 47 of 114 Pages 

4.  Execute organizat ional  prepara t ion  f o r :  

1) fulfilment of t ransloading tasks  on behalf of 
the  armed f o r c e s  a t  seapor t s ,  f i e l d  t ransloading s t a t i o n s ,  ' 

and i n  t h e  beach-barge- sh ip  a t  anchor c o r r e l a t i o n ;  

behalf  of the  armed forces ;  
2 )  fu l f i lmen t  of shipments by sea t r anspor t  on 

3)  

4)  

d i spe r s ion  of sh ips  of maritime shipping;  

assignment of surface vesse ls  of t h e  minis t ry ,  
'designated by the  armed forces ,  fo r  adaptat ion by t h e  
Minis t ry  of Heavy and Agr icu l tura l  Machine Industry t o  t h e  
needs o f  the  Navy; 

of appropr ia te  u n i t s  f o r  t he  requirements of the armed 
fo rces ;  

5 )  formation and t r ans fe r  by e s t ab l i shed  deadl ines  

6) conduct of technica l  supervis ion i n  t h e  

7 )  

' shipbui lding industry according t o  e a s i e r  terms of de l ivery .  

organizat ion of t ransloading groups--based on 
fo rces  and means of c l a s s  I seapor t s - - for  carrying out 
t rans loading  tasks  a t  designated'  c l a s s  I1 p o r t s ,  field 
t ransloading s t a t i o n s ,  and approved areas  i n  the 
beach-barge-s h i p  a t  anchor cor.relation: 

coord ina t ion  with t h e  Minis ter  of Transportat ion,  t o  t h e  
f e r r y  crossing u n i t s  on the  Oder River i n  the  border zone, 
organi zed by the Ministry of Transportation. 

' 8 )  assignment and t r a n s f e r  of fo rces  and means i n  
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9)  fu l f i lmen t  of tasks  r e s u l t i n g  from 
i n t e r n a t i o n a l  t r e a t i e s  and agreements with regard t o  
cooperation and mutual a s s i s t ance  i n  the  f i e l d  of merchant 
shipping and maritime economy during the  t ime of th rea t  and 
war ; 

10)  
merchant marine sh ips ,  sea f i she ry ,  and sh ip  salvage. 

11) 
opera te  ves se l s  designated f o r  t r a n s f e r  and rendering 
se rv ices  t o  the armed forces ;  

attainment of readiness  t o  rece ive  immediate 
and short- term d e l i v e r i e s  of ma te r i a l s ,  gear,  and equipment; 

attainment of  readiness  t o  t r a n s f e r  t o  the  
Navy t he  au tho r i ty  t o  ass ign tasks  r e l a t e d  t o  navigat ion 
markings, maintenance of sea lanes ,  and p i l o t i n g  i n  c o a s t a l  
water a r eas  ; . 

attainment of readiness  t o  d iv ide  the  forces 
and means of t h e  Dredging and Underwater Works En te rp r i se ,  
and o f  the  salvage se rv ice  f o r  supporting m i l i t a r y  
transshipments i n  designated a reas ;  

Command on the d i spos i t i on  o f  f r i e n d l y  ves se l s  and fo re ign  
f lag s h i p s  present  i n  Pol ish po r t s  or t e r r i t o r i a l  waters .  

o f f i c e  space for operat ions of m i l i t a r y  headquarters and 
harbor boatswains. 

6. Submit t o  the  Minis ter  of Construction and 
Cons t r u c t  ion Mater ia l s  Industry a l ist  of cons t ruc t ion  
investments of a defense na ture  located i n  coas t a l  a reas ,  
completion of which should be acce lera ted .  

a c t i v a t i o n  of warning and r e c a l l  system for 

bringing t o  a s t a t e  of immediate readiness  t o  

12) 

13) 

14) 

- 1 5 )  a c t i v a t i o n  of system informing the  Navy 

5 .  Execute prepara t ion  t o  t r a n s f e r ,  t o  t he  Navy, 
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Second Group of Tasks 

7 .  Suspend cont rac t ing  and shipment of goods t o  member 
coun t r i e s  of m i l i t a r y  blocs h o s t i l e  t o  us. 

8 .  Execute t r a n s f e r  of  outstanding fore ign  accounts . 
l i a b i l i t i e s  (avoirs) of NATO count r ies  t o  banks of neu t r a l  
coun t r i e s .  

9 ,  Begin, i n  coordinat ion with the Minis ter  of 
National Defense and the Chairman of the  Planning Commission 
with t h e  Council o f  Minis te rs ,  fu l f i lmen t  of import and 
export  i n  accordance w i t h  provis ions of the  est imated annual 
p lan  e s t ab l i shed  on a b i l a t e r a l  bas i s  during peacetime. 

fu l f i lmen t  of t r ade  turnover with fo re ign  count r ies .  

defense of  t h e  Gdansk, Szczecin, Koszalin, and Slupsk 
provinces ,  p repara t ion  of an ap r o p r i a t e  number of c o a s t a l  

1 0 .  Take over c e n t r a l  con t ro l  of t r ade  a c t i v i t i e s  i n  

11. Execute, i n  coordination with the  ch ie f s  of  c i v i l  

navigat ion c r a f t  and seagoing s R i p s  f o r  t h e  purpose of :  

1)  d i spers ion;  

2) conducting salvage opera t ions .  

12. Prepare,  i n  coordination with t h e  p rov inc ia l  c i v i l  
defense organs, fo rces  and means f o r  de t ec t ion  and 
e l imina t ion  of contamination, and f o r  camouflage of  
subordinate  in s  t a l l a t i o n s  against  observat ion from s e a  and 
a i r .  

13. Execute, i n  coordination with t h e  governors o f  t he  
Gdansk, Szczecin, Koszalin, and Slupsk provinces,  assignment 
of an appro r ia te  number of coas t a l  navigat ion c r a f t  and 
sea-going s R i p s  f o r  dispers ing goods from repor t s .  
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14. I n i t i a t e  s t eps  t o  obta in  appropr ia te  t rans loading  
c a p a b i l i t y  on behalf of the armed fo rces  i n :  

Sw inou j s c i  e ; 
1) 

2)  designated c l a s s  I1 p o r t s ;  

3) determined t ransloading s t a t i o n s ;  

4) 

seapor t s  of Gdansk, Gdynia, Szczecin, and 

places  agreed upon with t h e  Navy, by organizing 
t rans loading ,  aboard sh ips ,  of  troops and m i l i t a r y  gear i n  
beach-ship a t  anchor co r re l a t ion .  

and f u e l s  spec i f i ed  by the  Minis ter  of National Defense, 
designated f o r  shipment by sea f o r  armed forces  
requirements. 

16 .  
t echn ica l  plans enabling shipment of t roops,  m i l i t a r y  
equipment, and mater ia l - technica l  suppl ies ,  using designated 
merchant sh ips .  , 

15.  Order readiness  t o  load on sh ips  ma te r i a l  means 

Execute implementation of o rganiza t iona l  and 

1 7 .  A t t a i n  readiness  t o  d isperse :  

1) 
Command; 

2)  
upon w i t h  t he  governors of the Gdansk, Szczecin, Koszalin,  
and Slupsk provinces.  

vessels t o  areas coordinated w i t h ' t h e  Navy 

goods located i n  seapor t s ,  on a s c a l e  agreed 

18, Act iva te  the  warning and r e c a l l  system f o r  sh ips  
of t h e  merchant f l e e t ,  sea f i s h e r y ,  and sh ip  salvage,  and 
br ing t o  a s t a t e  of immediate readiness  t o  opera te  c r a f t  
envisaged for t r a n s f e r  and rendering se rv ices  on behalf  of 
t he  armed fo rces .  
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19. I n i t i a t e  s teps  with regard t o  maintaining or 
assembling, i n  the area of the B a l t i c  Sea, f i s h i n g  v e s s e l s ,  
merchant sh ips ,  and sea  salvage c r a f t  i n  order  t o  ensure 
e f f i c i e n t  t r a n s f e r  of designated c r a f t  t o  the  armed fo rces .  

20.  Order d i r e c t i n g  of sh ips  loca ted  outs ide  of  PPR 
t e r r i t o r i a l  waters e i t h e r  t o  home p o r t s ,  o r  t o  po r t s  of 
a l l i e d  or  n e u t r a l  count r ies .  

2 1 .  Order t r a n s f e r  of designated merchant sh ips  t o  
d i s p e r s a l  area anchorages coordinated with the  Navy. 

22 .  
r equ i r ing  no adaptat ion,  i n  accordance w i t h  appropriate  
r egu la t ions .  

Transfer t o  the  armed fo rces  designated vesse l s  

23. Order r e loca t ion  of forces  and means of t h e  
Dredging and Underwater Wbrks Enterpr i se ,  and expansion of 
salvage se rv ices  f o r  supporting m i l i t a r y  trans loading a t  
designated places .  

24.  Take over from the  Ministry of Transportat ion a 
determined number of  inland navigat ion vesse ls  including 
crews. 

25 .  Transfer t o  the  Ministry of Transportat ion 
assigned forces and means for organizat ion of f e r r y  
c ross ings  over the  Oder River. 

26 .  Form and d i r e c t  the  Maritime Transloading Unit  t o  
a reas '  o f  operation. 

27. Transfer t o  the  Ministry of Heavy and Agr i cu l tu ra l  
Machine Industry vessels f o r  appropriate  r e f i t t i n g  of sh ips .  ' 

28 .  Order r e c e i p t  o f  immediate and short- term 
d e l i v e r i e s .  

TS f f808024 
COPY (f- 

a r 

Wilson Center Digital Archive Original Scan



Ab”-.  

* TOPSECRET (When Filled In) 

I RDB - 3 1 2 /  0 0 2 2 1- 8 0 

Page 5 2  of 114 Pages 

2 9 .  Order attainment of f u l l  read iness  of t he  
Navigation Marking Service o f  the Maritime Administration a t  
Gdynia f o r  carrying out  t a sks  under war condi t ions.  

vesse ls  of coas t a l  navigat ion and seagoing ships t o :  
3 0 .  Order attainment of f u l l  read iness  of assigned 

1) disperse  t h e  c i v i l i a n  population: 

2 )  disperse  goods from sea por ts ;  

3) conduct salvage operat ions.  

31. Order t r a n s f e r  t o  the  navy of o f f i c e  spaces f o r  
m i l i t a r y  headquarters and harbor-boatswains.  

Third Group of Tasks 

Minister of  National Defense, t ransloading t a s k s  i n  p o r t s ,  
t ransloading s t a t  ions, trans loading po in t s ,  and sea 
t r anspor t a t ion  i n  the beach-barge-ship a t  anchor 
c o r r e l a t i o n .  

33. 
t r a n s f e r  them, wi th in  e s t ab l i shed  deadl ines ,  t o  t h e  armed 
fo rces ,  

34 .  Order moving of the adapted wa te rc ra f t  t o  
designated a reas  f o r  t r a n s f e r  t o  the  armed forces .  

35.  Order moving of the remaining sh ips  of t he  
maritime f l e e t  t o  d i spers ion  area anchorages coordinated 
with the  Navy. 

36, Transfer t h e  Maritime Transloading Unit  t o  t he  
armed fo rces .  

. 
32, Execute, within a scope e s t ab l i shed  with the  

Form appropriate  s p e c i a l i s t  m i l i t a r y  u n i t s  and 
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37 .  Order t r a n s f e r  of t h e  au tho r i ty  t o  ass ign  t a sks  
r e l a t e d  t o  navigat ion markings, maintenance of sea lanes ,  
and p i l o t i n g  in coas t a l  sea areas  t o  t h e  Navy. 

38. I n i t i a t e  d i spers ion  of goods located i n  seapor t s .  

39. Assist t h e  Minis t ry  of Heavy and Agr icu l tura l  
Machine Industry by providing tugboats f o r  d i spers ing  ships 
f l o a t i n g  docks and e leva tors  t o  d i s p e r s a l  area anchorages i n  
coordinat ion w i t h  t h e  Navy. 

40. Attain, i n  coordination with t h e  c h i e f s  of c i v i l  
defense of t h e  c o a s t a l  provinces,  readiness  of forces  and 
means t o  de t ec t  and el iminate  contamination, camouflage 
subordinate .  i n s t a l l a t i o n s  aga ins t  observation from t h e  s e a  
and a i r ,  and conduct rescue/salvage operat ions.  

MINISTER OF METALLURGY 

F i r s t  Group of Tasks 

The Minister  w i l l :  

1. I n i t i a t e  preparat ions a t  designated p l an t s  t o  
a c t i v a t e  production o f  ammunition, armaments, 

p a r t s  i n  an assortment requested by the  armed forces b u t  not 
fully covered, 

2 .  Increase production of polyethylene-improved 
aluminum f o i l  for packing food a r t i c l e s  i n  q u a n t i t i e s  
coordinated with the  min i s t e r s  concerned. 

m i l i t a r y - t e c h n i c a l  and quartermaster equipment, and spare 
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Second Group of Tasks 

ammunition, armaments, spare  p a r t s ,  and m i l i t a r y - t e c h n i c a l  
and quartermaster equipment i n  q u a n t i t i e s  coordinated with 
t h e  Minis ter  of National Defense and the  Chairman of t he  
Planning Commission with the  Council of  Ministers. 

3 .  Resume production of a se lec ted  assortment o f  

MINISTER OF TRANSPORTATION 

Group of Preparatory Tasks 

The Minis ter  w i l l :  

1. 
vehic le  t r anspor t  a t  ion. 

Fi r s t  Group of Tasks 

executing mass m i l i t a r y  shipments using land and inland 
waterway t r anspor t ,  i n  numbers and deadl ines  designated i n  
plans received from the  Ministry\_of National Defense, and 
order  fu l f i lmen t  o f  t h e  coordinated por t ion  of m i l i t a r y  
shipments. . 

Update plans for organizat ion of consol idated motor 

2. I n i t i a t e  organiza t iona l - technica l .  preparat ions fo r  

3. I n i t i a t e  organiza t iona l - technica l  preparat ions f o r :  

1 )  carrying out tasks  r e l a t e d  t o  improvement of 
p a s s a b i l i t y  condi t ions a t  designated i n s t a l l a t i o n s  of the  
t r anspor t  a t  ion network; 

2 )  attainment of readiness  of t h e  technica l  
coverage system f o r  the r a i l r o a d  and road network; 
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3) t r a n s f e r  of t echnica l  t r anspor t a t ion  reserve 
suppl ies  t o  appropriate  organiza t iona l  u n i t s ,  and takeover 
of immediate and short- term d e l i v e r i e s  of ma te r i a l s ,  
equipment, and i n s t a l l a t i o n s ,  as well a s  use o f  ma te r i a l s  
reserved in f o r e s t  s tands and i n  sawmills; 

4 )  a c t i v a t i o n  of po in ts  f o r  deac t iva t ion  and 
decontamination of i n s t a l l a t i o n s  and r a i l r o a d  and highway 
r o l l i n g  s tock .  

5 )  fu l f i lmen t  of prepara tor  work r e l a t e d  t o  
a c t i v a t i o n  of i nac t ive  r a i l r o a d  switc i yards;  

t 
6) taking over W-2 f e r r i e s  from the  Minis t ry  of 

Agricul ture-  - i n  accordance with regula t ions ,  and dispatching 
these  f e r r i e s  t o  places  of employment; 

7) t r a n s f e r  t o  t h e  Ministry of Agricul ture  t h e  
determined number of inland navigat ion c r a f t  with crews f o r  
f e r r y  c ross ings  organized over the Vis tu la  River. 

8)  organizat ion of f e r r y  crossings a t  designated 
axes over t h e  Oder River; 

9 )  assignment and prepara t ion  of t h e  determined 
number of inland navigation c r a f t ,  i n  order t o  adapt them 
according t o  spec i f i ca t ions  furnished by the  Ministry of 
National Defense, t o  serve as f l o a t i n g  supports  for  por tab le  
br idges intended f o r  the armed forces ;  

10)  t r a n s f e r  t o  the  Ministry of Foreign Trade and 
Maritime Economy of a determined number of inland navigat ion 
c r a f t  with crews; 

r i v e r  c ross ings  : 
11) construct ion of access roads t o  es tab l i shed  

Vistula,’ Oder , Nysa Luzycka. 
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4.  

5 .  

6 .  

Order prepara t ion  of designated qua r t e r s  f o r  

I n i t i a t e  works and undertakings with the  objec t  of 

Prepare t h e  State Motor Vehicle Transportat ion 

t r a n s f e r  t o  m i l  it a ry  t r anspor t a t  ion organs. 

a t t a i n i n g  readiness  t o  open inac t ive  border crossings.  

e n t e r p r i s e s  fo r  organizat ion of m i l i t a r i z e d  reserve 
t r anspor t  convoys. 

e n t e r p r i s e s  t o  take over motor vehic les  and motor veh ic l e  
yards. envisaged f o r  t r a n s f e r  t o  these e n t e r p r i s e s ,  i n  
accordance with t h e  organizat ional  plan for consolidated 
motor veh ic l e  t ranspor ta t ion .  

7 .  Prepare the  S t a t e  Motor Vehicle Transportat ion 

Second Group of Tasks 
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11. Order organizat ion o f  consolidated motor veh ic l e  
t r anspor t a t ion  m i l i t a r i z e d  u n i t s ,  and attainment by them of 
f u l l  read iness  t o  undertake t r anspor t a t ion  tasks. 

12. Order: 

1)  
organiza t iona l  u n i t s ;  

2 )  
d e l i v e r i e s ;  

3) 
ins t a l  lat ions ; 

4 )  
admin i s t r a t ive  and i n d u s t r i a l  cen te r s ,  and more important 
t r a n s p o r t a t i o n  j unctions ; 

organizat ional  and ma te r i a l  p repara t ion  f o r  
a c t i v a t i o n  of  temporary t ransloading a reas ,  and at ta inment  
of requi red  loading c a p a b i l i t i e s  of t he  r a i l r o a d  and inland 
navigat ion t rans loading  poin ts ;  i n i t i a t i o n  o f  a c t i v i t i e s  
r e l a t e d  t o  t ak ing  over of f i e l d  t ransloading yards from t h e  
Minis t ry  of Agricul ture ,  and fu l f i lmen t  of t a s k s  charged t o  
t h e  Minis t ry  of Transportat ion;  

6 )  
f u l l  t ransloading capaci ty;  

7 )  
simultaneous u t i l i z a t i o n  as road br idges;  

8) 
r a  ilr oad j unct ions ; 

t r a n s f e r  of. s p e c i a l  reserves  t o  appropr ia te  

takeover of immediate and short- term 

strengthening of designated engineer road 

prepara t ion  of bypasses of  towns, 

5 )  

bringing permanent t ransloading a reas  up t o  

adapta t ion  of designated railroad bridges for 

act ivat ion o f  emergency bypasses of designated 
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9 )  construct ion of high water l eve l  br idges over 
V i s t u l a  and Oder Rivers within the  scope of ob l iga t ions  of 
t he  Minis t ry  of Transportat j  on; 

t r a n s p o r t a t  ion network. 

navigat ion c r a f t  a t  a reas  designated f o r  f e r r y  c ross ings  
over the Oder River.  

14. 
number of  inland navigat ion c r a f t ,  i n  accordance with 
s p e c i f i c a t i o n s  furnished by the Ministry of National 
Defense, t o  serve as f l o a t i n g  supports under fo ld ing  
br idges,  designated f o r  t r ans fe r  t o  the  armed fo rces  upon 
completion of adaptat ion.  

15. Transfer t o  t h e  Ministry of Foreign Trade and 
Maritime Economy of t he  determined number of inland 
navigat ion c r a f t  with crews. 

determined number of inland navigat ion c r a f t  for f e r r y  
c ros s ings  organized over t he  Vi s tu l a  River. 

1-7. 
locomotives . 

1 8 .  
Maritime Economy the  determined forces  and means for 
organiza t ion  of f e r r y  crossings over the  Oder River.  

f e r r y  c ross ings  over t he  Oder River. 

10) improvement of p a s s a b i l i t y  of designated 

Order assembly of the  determined number of inland 13. 

Order assignment and adaptat ion of t h e  determined 

16. Transfer  t o  the Ministry of Agricul ture  the 

Take over from the  Ministry of Mining Ty series 

Take over from t h e  Ministry of Foreign Trade and 

19. Order readiness  t o  undertake work on designated 
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20. 

2 1 ,  

Order t r ans fe r  of designated qua r t e r s  f o r  m i l i t a r y  
t r a n s p o r t a t i o n  organs. 

I n i t i a t e  work r e l a t e d  t o  preparat ion of 
subordinate p l an t s  t o  begin maintenance of motor vehic les  on 
behalf of t h e  armed forces  - -  i n  accordance wi th  provis ions of 
t h e  annual estimated plan. 

I n i t i a t e  work and undertakings r e l a t ed  t o  
cons t ruc t ion  of access  roads t o  determined crossings over 
t he  Vi s tu l a ,  Oder, and Nysa Luzycka Rivers.  

23. I n s t i t u t e  p r i o r i t i e s  f o r  t r anspor t a t ion  
requirements envisaged f o r  fu l f i lment  during increased 
na t iona l  defense readiness .  

Third Group of Tasks 

according t o  shipping p r i o r i t y  order .  

2 2 .  

2 4 .  Order fu l f i lmen t  of mass m i l i t a r y  shipments 

2 5 .  Transfer t o  the  armed fo rces :  

1) determined m i l i t a r i z e d  u n i t s ;  

2)  i n s t a l l a t i o n s ,  equipment, and ma te r i a l s  
'envisaged f o r  mobil izat ion expansion of t r anspor t a t ion  
troops ; 

3) assemblies of r a i l  cars  organized, wi th in  a 

4 )  inland navigat ion c r a f t  with crews, i n  numbers 

5 )  

. ' determined scope, intended f o r  h o s p i t a l  trains; 

coordinated with the  Ministry of National Defense; 

adapted t o  serve as f l o a t i n g  supports under fo ld ing  br idges.  
1 determined number of inland navigation c r a f t  
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26 .  Take over from t h e  Minis t ry  of Agr icu l ture  
m i l i t a r i z e d  f i e l d  t ransloading u n i t s  with organiza t iona l  
equipment, and a l so  wharves f o r  f i e l d  t ransloading yards. 

27.  Ins t i t u t e  determined shipping p r i o r i t i e s .  

MINISTER OF CULTURE AND ART 

Firs t  Group of Tasks 

The Minister w i l l :  

1. Introduce changes i n  r e p e r t o i r e s  of i n s t i t u t i o n s  
and cu l tura l -educa t iona l  agencies,  s e l e c t i n g  subjec t  mat te r  
commensurate w i t h  t he  ac tua l  p o l i t i c a l  s i t u a t i o n .  

2 .  Suspend t r i p s  abroad of a r t i s t i c  troupes and 
personnel wi th in  the framework o f  ..cultura> exchange with 
fo re ign  count r ies .  

3 ,  Verify permits issued fo r  conducting a r t i s t ic  and 
entertainment a c t i v i t i e s ,  and cu l tu ra l - educa t iona l ,  l i b r a r y  
and museum a c t i v i t i e s .  

4 .  Prepare assigned graphic  shops .and designated 
reserve printing lants for transfer t o  the 
Prasa-Ksiazka-Ruc R Workers Publishing Cooperative. 

Second Group of  Tasks 

5. Organize add i t iona l  crews of t h e  Pol i sh  Newsreel i n  
accordance with plans envisaged f o r  time o f  war. 
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6 .  

7 .  

8 .  

I n i t i a t e  organizat ional  preparat ions f o r  suspending 
d i d a c t i c  a c t i v i t i e s  a t  t he  higher schools of a r t .  

I n i t i a t e  preparat ions f o r  securing p r in t ing  
f a c i l i t i e s  aga ins t  improper usage. 

I n i t i a t e  dispers ion of movable c u l t u r a l  t r e a s u r e s ,  
and s e c u r i t y  meagures f o r  c u l t u r a l  t r ea su res  not sub jec t  t o  
d i spe r s ion - - in  accordance with appropriate  regula t ions  and 
plans.  

Third Group of Tasks 

9 .  

10. 

11. 

F u l f i l  plans f o r  securing p r in t ing  f a c i l i t i e s  
ag a i n s  t imp r op er us ag e. 

Act ivate  operat ion of adbi t iona l  crews of the. 
Pol i sh  NewsreeZ. 

Implement es tab l i shed  p r i n c i p l e s  f o r  recording 
l o s s e s  of c u l t u r a l  t r ea su re  resources r e s u l t i n g  from war 
operat  ions.  

Publishing Cooperative of designated graphic  shops and 
r e se rve  p r i n t i n g  p l an t s .  

1 2 .  Order t r a n s f e r  t o  the  Prasa-Ksiazks-Ruch Workers 

MINISTER OF FORESTRY AND TIMBER INDUSTRY 

F i r s t  Group of Tasks 

The Minis ter  w i l l :  

1. In t ens i fy  supervis ion over s e c u r i t y  of f o r e s t s ’ a n d  
timber indus t ry  p l a n t s  aga ins t  f i r e s  and a l s o  ensure 
organiza t iona l  and technica l  readiness.  t o  f i g h t  fires. 
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2. Inspect readiness  for e f f i c i e n t  t r a n s f e r  of 
d i sc re t iona ry  reserves  s tockpi led  f o r  the Minis t ry  of 
National Defense and Ministry of I n t e r n a l  Af fa i r s .  

3. I n i t i a t e  preparat ions f o r  ac t iva t ing :  

1) maintenance of mechanical veh ic l e s ;  

2 )  reserves  of standing timber; 

Second Group of Tasks 

4 .  
car tons  i n  assortment and q u a n t i t i e s  designated by t he  
production managers of r e sp i r a to ry  systems p ro tec t ive  means, 
and f o r  medical purposes, with simultaneous reduct ion of 
t h e i r  production for other  requirements. 

planned cons t ruc t ion  of barracks f o r  t he  dispersed 
populat ion,  and on behalf of  the armed. forces .  

Expand production of ac t iva ted  carbon and f i l t e r  

5.  Act iva te  production of wooden components for  

MINISTER OF COMMUNICATIONS 

Group of Preparatory Tasks 

The Minis ter  w i l l :  

1. E s t a b l i s h  necessary telecommunications t runk  
c i rcu i t s  i n  determined numbers and co r re l a t ions  f o r  t h e  
requirements o f  s t a t e  con t ro l  and adminis t ra t ion organs,  the 
armed fo rces ,  and other  u s e r s - - i n  accordance with 
appropr ia te  plans.  
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First  Group of Tasks 

3. Order ,establishment o f  add i t iona l  necessary 
telecommunications trunk c i r c u i t s  f o r  t he  requirements of 
s t a t e  c o n t r o l  and adminis t ra t ion organs and the  armed 
f o r c e s ,  i n  numbers and co r re l a t ions  determined b the  

of National Defense--in accordance with appropr ia te  plans.  
Chairman of the  National Defense Committee and t K e Minis ter  

4 .  Prepare f o r  ac t iva t ion  of permanent rad io-  
communications. between Warsaw and Ber l in ,  Budapest, 
Bucharest, Moscow, Prague, and Sof i a - - in  accordance with 
appropr ia te  i n t e r n a t i o n a l  agreements, as  w e l l  as permanent 
domes t i c  radiocommunicat ions.  

t ransmi t t ing  i n s t r u c t i o n s  f o r  turning off r ad io  emissions 
from t h e  Ministry of Communications s t a t i o n s  i n  the  event of 
t h r e a t  from t h e  a i r .  

s p e c i a l  telecommunications reserves .  

r e l a t e d  t o  prepara t ion  of s t a t i o n a r y  communications cen te r s ,  
and cons t ruc t ion  o f  telecommunications l ines  necessary f o r  
operat ion of c e n t r a l  and local p o l i t i c a l  con t ro l  pos t s  and 
s t a t e  adminnis t ra t ive organs. . 

5 .  Es tab l i sh  communications connections f o r  

6. Transfer  t o  organizat ional  subordinate units 

7; Accelerate  fu l f i lmen t  of investment undertakings 
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8 .  Execute necessary preparat ions and implement 
r egu la t ions  f o r  i n s t i t u t i n g  l imi t a t ions  i n  domestic and 
i n t e r n a t i o n a l  telecommunications t r a f f i c  over publ ic  network 
and over interminis  t e r i a l  networks (excluding t h e  Minis t r y  
of National Defense and Ministry of  I n t e r n a l  A f f a i r s ) .  

9 .  A t t a i n  readiness  of radio and wire communications 
means of  the  Minis t ry ,  t o  serve t h e  requirements of genera l  
warning and de tec t ion  of contamination, d i spe r s ion  and 
evacuation of t h e  c i v i l i a n  PO u l a t ion ,  and conduct of rescue 

regard.  
operat ions--on the  bas i s  of t x e p lan  accepted i n  t h i s  

10. Execute a c t i v a t i o n  of trunk c i r c u i t s  f o r  a l e r t  
systems i n  c i t i e s ,  and t h e i r  maintenance i n  constant  
operat ing readiness--on t h e  bas i s  of t he  accepted plan.  

switchboards a t  postal-telecommunications o f f i c e s  i n  ci t ies 
and communities which a r e  s e a t s  of l oca l  au thor i ty .  

opera t ion  of t ransrece iver  s e t s  i n  accordance with assigned 
tasks .  

11. I n s t i t u t e  24-hour operat ion of manual telephone 

12. Execute v e r i f i c a t i o n  of permits f o r  possession and 

13. I n i t i a t e  preparat ions f o r  deploying s t a t i o n a r y  
type organs of the field postal service,  envisaged for  
a c t i v a t i o n  wi th in  the  Ministry of Communications. 

14. . I n i t i a t e  preparat ions for a c t i v a t i n g  a l t e r n a t e  
fo re ign  mail  exchange po in t s - - in  accordance with e x i s t i n g  
i n  t er na t  i o n a l  agreements . 

15. A t t a i n  readiness  t o  rece ive  immediate and 
short- term d e l i v e r i e s  of  ma te r i a l s ,  equipment, and 
ins  t a l  l a t  ions.  
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16. Prepare conditions for efficient implementation of 
changes in postal service and telecommunications traffic to 
facilitate introduction of censorship of parcels, telegraph 
correspondence, and control .of telephone conversations. 

Prepare structures of the maritime radio- 
communication service for continuous radiotelegra h work--in 

18. Establish subsequent telecommunication trunk 
circuits included in the plan, in numbers and correlations 
designated by users of these trunk circuits. 

Second Group of Tasks 

Order establishment and assignment of additional 
telecommunication trunk circuits as required by State 
control and administrative organs and the armed forces, in 
numbers and correlations resulting from glans  and requests 
subsequengly submitted by the Minister of National Defense. 

requirements of the armed forces, to utilize the 
telecommunications services over the network of public 
utilities. 

21.' Undertake preparatory works for introducing--upon 
coordination with the Minister of National Defense-- 
restrictions in the field of allocation of radiofrequencies 
used by the state administration and the Committee for Radio 
and Television Affairs, as well as control of work 
discipline in the aerospace. 

postal traffic--in accordance with regulations incorporated 
in appropriate plans. 

17. 

accordance with existing agreements in this regar B . 

19. 

20. Establish priorities, taking into consideration 

22. Institute restrictions in telecommunication and 
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23. 

24.  Order takeover of immediate and short- term 

I n i t i a i e  work r e l a t e d  t o  ensuring' con t inu i ty  of 
opera t ion  of communications. 

d e l i v e r i e s .  

2 5 .  Execute preparat ion f o r  receiving s p e c i f i c  
rad io-  t r ansmi t t e r  and t ransrece iver  i n s t a l l a t i o n s  f o r  
safekeeping-- in  accordance with appropriate  plans.  

26 .  ' Execute: 

1) at ta inment  of readiness  i n  the  aspect of 

- forming permanent-type f i e l d  p o s t a l  s e r v i c e  

- organizing a l t e r n a t e  fore ign  mail  exchange 

in. t h e  Minis t ry;  

PO i n t  s ; 

d i spe r s ion  t o  places  designated and prepared i n  advance; 
- preparing bas ic  pos t a l  cen te r s  f o r  t h e i r  

2 )  
p o s t a l  s e r v i c e  organs recommended by t h e  Minis ter  of  
National Defense. 

communications- - i n  accordance with established. plans . 
Execute prepara t ion  of condi t ions f o r  broadcasting 

r a d i o  programs (domestic and t o  fore ign  coun t r i e s ) ,  and 
t e l e v i s i o n  programs, including guarantee of recept ion  of 
r a d i o  and t e l e v i s i o n  s igna l s  a t  designated places  of work o f  
t h e  Committee for Radio and Televis ion Affa i r s - -us ing  as  a 
b a s i s  the  p lan  e s t ab l i shed  i n  t h i s  aspec t .  

a c t i v a t i o n  of aux i l i a ry  elements of t he  f i e l d  

2 7 ,  Attain readiness t o  activate permanent domestic 

28. 
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Thiri - Group of Tasks 

2 9 .  I n i t i a t e  performance of duty of t he  p o s t a l  s e r v i c e  
and te legraph o f f i c e s ,  taking i n t o  cons idera t ion  r equ i r e -  
ments of censorship of p o s t a l  packages and te legraph  cor res -  
pondence, including t e l e x  s t a t i o n s ;  and performance of 
telecommunication duty taking i n t o  cons idera t ion  con t ro l  of 
telephone conversat ions-- in  accordance with appropr ia te  
r egu la t ions  . 

3 0 .  Execute: 

1) issue  of shortwave t r ansmi t t e r s  i n  i n s t a l l a t i o n  
"555,"  and rece ivers  i n  i n s t a l l a t i o n  "444,"  f o r  opera t ion  on 
behalf of t h e  armed forces ;  

2 )  
of f  i c e  a t  i n s  t a l l a t i o n  "444.  

- 31. Activate  permanent rad io  communications between 
Warsaw and Ber l in ,  Budapest, Bucharest, Moscow, Prague and 
S o f i a - t i n  accordance with appropr ia te  i n t e r n a t i o n a l  
agreements. 

32. I n s t i t u t e - - i n  coordinat ion with t h e  Minis ter  of 
National Defense-. necessary r e s t r i c t i o n s  i n  t h e  f i e l d  of  . 
a l l o c a t i o n  of radiofrequencies  used by t h e  S t a t e  adminis- 
t r a t i o n  and t h e  Committee f o r  Radio and Televis ion A f f a i r s ,  
as wel l  as con t ro l  of work d i s c i p l i n e  i n  aerospace. 

communications i n  accordance w i t h  appropriate  plans.  

ac t iva t ion  of a supplementary opera t iona l  

33. Order a c t i v a t i o n  o f  permanent domestic r a d i o  

34. Order receiving,  f o r  safekeeping, designated 
rad io-  t r ansmi t t e r  and t r ans rece ive r  i n s t a l l a t i o n s  - -  i n  
accordance with accepted regula t ions  i n  t h i s  f i e l d .  

TS 8808024  
COPY 

Wilson Center Digital Archive Original Scan



"*" . 
TOPSECRET (When Filled In) 

I p IRDB - 3 12/ 0 0 2 21 - 8 0 

Page 68 of 1 1 4  Pages 

35.  A t t a i n  f u l l  readiness  of the system f o r  switching 
off  emissions of s p e c i f i c  t r ansmi t t e r s  of t he  Minis t ry  of 
Communications, i n  t he  event of t h r e a t  from t h e  a i r .  

Order a c t i v a t i o n  of a l l  t h e  a u x i l i a r y  organs of 
permanent type f i e l d  p o s t a l  s e rv i ce  envisaged f o r  a c t i v a t i o n  
i n  t h e  Ministry of Communications. 

p laces  designated and prepared i n  advance. 

system--in accordance with i n t e r n a t i o n a l  agreements. 

rad io te legraph  work of  maritime r ad io  communications--in 
accordance with e x i s t i n g  plans.  

4 0 .  Ensure cont inui ty  of transmission of rad io  
programs (domestic and t o  fo re ign  coun t r i e s ) ,  and t e l e v i s i o n  

eommittee f o r  Radio and Television A f f a i r s .  

36. 

3 7 .  

38. Order a c t i v a t i o n  of t he  fore ign  mail exchange 

39. 

Execute d ispers ion  of t h e  basic p o s t a l  cen te r s  t o  

Order maintenance of continuous opera t ion  of 

rograms produced a t  designated p laces  of  work of t h e  

M I N ~ S T E R  OF SCIENCE, HIGHER EDUCATION, AND TECHNOLOGY 

Group of Preparatory Tasks 

The Minister will: 

1. Prepare,  i n  accordance with standing p r i n c i p l e s ,  
da ta  r e l a t e d  t o  t h e  number of s tudents  who during the  period 
of t h r e a t  w i l l  r ece ive  diplomas e a r l i e r ,  e n t i t l i n g  them t o  
pursue t h e i r  vocations.  
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First Group o f  Tasks 

2 .  Direct higher schools t o  make prepara t ions  t o  
change over t o  t h e  wartime system of teaching s tudents .  

3. Submit t o  t he  Minister of Foreign A f f a i r s  t h e  
cu r ren t  number and p laces  of res idence of s tudents  and 
scholarsh ip  holders studying abroad. 

4 .  Submit t o  the  Minis ter  of Foreign Af fa i r s  and 
Minis ter  of I n t e r n a l  Affa i r s  a l i s t  of fo re ign  c i t i z e n s - -  
including the i r  p lace  o f  study- -studying a t  higher education 
schools . 

. '  Second Group of Tasks 

5 .  Forward t o  concerned minis te rs  t h e  decis ion 
pe r t a in ing  t o  the  method f o r  carrying out p lans  f o r  
s c i e n t i f  i c - research  and implementation work f o r  time of war. 

Order preparat ions fo r  evacuation of higher 
educat ion schools. 

6. 

7. Submit t o  t h e  National Defense Committee proposals  
on s c i e n t i f i c - r e s e a r c h  a c t i v i t i e s  r e s u l t i n g  from carrying 
out tasks  on behalf of defense requirements. 

s t u d i e s  i n  the  wartime education system. 

T h i r d  Group o f  Tasks 

8 ,  Order r a t i n g  of s tudents  f o r  cont inuat ion o f '  

9 .  Suspend m i l i t a r y  t r a in ing  of s tudents ,  and 
introduce defense t r a i n i n g  of a l l  male and female s tuden t s .  

10.. Order suspension of types and forms of studies 
cont inua t ion  of which i s  no t  envisaged during time of war. 
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11. B gin evacuation o f  higher education schools.  

1 2 .  Send out n o t i f i c a t i o n s  t o  s tuden t s ,  who d i d  not 
qua l i fy  f o r  s t u d i e s  i n  the  wartime education system, t o  
r e t u r n  t o  t h e i r  permanent places  of residence.  

MINISTER OF EDUCATION AND UPBRINGING 

Group of Preparatory Tasks 

The Minis te r  w i l l :  

1. Prepare,  i n  accordance with standing p r i n c i p l e s ,  
da t a  r e l a t e d  t o  t h e  number of students  a t tending  
intermediate  t r ade  schools who, during the  per iod of t h r e a t ,  
will r ece ive  diplomas e a r l i e r  qua l i fy ing  them t o  pursue 
t h e i r  vocations . 

2 .  Update, i n  coordination with t h e  Minis ter  of 
Science,  Higher Education, and Technology, d a t a  r e l a t e d  t o  
t h e  p lan  f o r  teacher  t r a in ing  t o  meet requirements of t h e  
Minis t ry  of Education and Upbringing i n  time of war. 

Second Group ‘of  Tasks 

3. Order organizat ional  preparat ions f o r  evacuat ion of 
care-  school ing es t ab1  ishments . 

4.  Initiate prepara t ion  of educat ion buildings 
spec i f i ed  i n  plans f o r  t r a n s f e r  t o  defense purposes. 

Third Group of Tasks 

establ ishments .  
5.  I n i t i a t e  evacuation of care-schooling 

TS lt808024 
COPY 

Wilson Center Digital Archive Original Scan



. CRET (When Filled ., 

I p I RDB - 3 1 2 / 0 0 2 2 1 - 8 0 

Page 7 1  of 114 Pages 

6 ,  Ex-cute immediate t r a n s f e r  t o  t he  publ ic  h e a l t h  
se rv i ce  and making ava i lab le  t o  c i v i l  defense organs,  
designated school bui ldings and care-schooling 
establ ishments .  

purposes i n  accordance with appropriate  regula t ions .  
7. Execute t r a n s f e r  of education bui ldings t o  defense 

MINISTER OF LABOR, WAGES, AND SOCIAL AFFAIRS 

Group of  Preparatory Tasks 

The Minis ter  w i l l :  

1. 
r e l a t e d  t o  t he  number of s tudents  a t tending t r ade  schools ,  
who, i n  time of t h r e a t ,  w i l l  receive c e r t i f i c a t e s  of 
completion e a r l i e r ,  qual i fying them t o  pursue t h e i r  
vocat ions--  i n  accordance with appropriate  e s t ab l i shed  
p r inc ip l e s .  

with the  Council of Minis ters  a l i s t  of Pol ish c i t i z e n s  
employed aboard on the bas i s  of .labor agreement (by 
countries),  indicating trades and specialt ies .  

Prepare da t a  according to  courses and s p e c i a l t i e s ,  

2.  Submit t o  t h e  Chairman of t h e  Planning Commission 

F i rs t  Group of Tasks 

3. Update, i n  coordinat ion with t h e  Minis ter  of 
Science , Higher Education, and Technology, data  r e l a t i n g  t o  
planned u t i l i z a t i o n  and d i s t r i b u t i o n  of s tudents  who w i l l  
r ece ive  diplomas. 

and d i s t r i b u t i o n  of t r ade  school s tudents  who w i l l  r ece ive  
c e r t i f i c a t e s  of  completion e a r l i e r .  

4. Update information r e l a t i n g  t o  planned u t i l i z a t i o n  
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' Second Group of Tasks 

5 .  Withhold, u n t i l  f u r t h e r  no t ice ,  payment of wages 
disbursed outs ide  of t he  planned personnel pay ro l l .  

Third Group of Tasks 

6 .  Introduce normative documents for  work ob l iga t ion  
,and condi t ions,  d i s c i p l i n e ,  number of work and leave hours 

i n  time of war, as wel l  as compensation and b e n e f i t s  as a 
r e s u l t  of work. 

MINISTER OF CHEMICAL INDUSTRY 

Group of Preparatory Tasks 

The Minis ter  will: 

1. Prepare a l l  p l a n t s  of t he  Petroleum Products 
Management Center "petroleum products center" and t h e  o i l  
r e f i n e r i e s  i n  which na t iona l  reserves  of f u e l s  and 
l u b r i c a n t s  designated f o r  the Minis t r y  of National Defense 
and Minis t ry  of I n t e r n a l  Affairs are stored, and also 
r e s e r v e  suppl ies  within the framework of immediate 
d e l i v e r i e s - - f o r  mass i ssue  t o  r a i l  and motor vehicle  
transport. 

2. Check readiness for efficient transfer of 
d i sc re t iona ry  reserves stockpiled for  the Minis t ry  of 
National Defense and Minis t ry  of I n t e r n a l  Af fa i r s .  
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First Group of Tasks 

3 .  I n i t i a t e  preparat ions f o r  conversion of designated 
p l a n t s  t o  a c t i v a t e  production of ammunition, armaments, 
m i l i t a r y - t e c h n i c a l  and quartermaster equipment i n  an 
assortment r equ i s i t i oned  by the  armed forces but not f u l l y  
covered. 

4 .  Order organiza t iona l - technica l  prepara t ion  f o r  
increasing production of pharmaceutical means--according t o  
nomenclature coordinated with the  Minis ter  of Health and 
Socia l  Welfare, and Minis fer of National Defense. 

increased production of rubber component p a r t s  fo r  
ind iv idua l  means of  p ro tec t ion  of r e sp i r a to ry  systems and 
sk in .  

6 .  I s sue ,  i n  coordinat ion with the  Minis ter  of 
Nat ional  Defense, designated number of r a i l  tank c a r s ,  order  
t h e i r  c leaning and dispatching,  a s  needed, t o  concentrat ion 

* areas  coordinated with the  Minister of National Defense and 
Minis te r  of , Transportat  ion. 

A t t a i n  readiness  of s p e c i f i c  u n i t s  of t h e  Minis t ry  
t o  support  t he  Ministry of Transportat ion i n  carrying out 
shipment of l i q u i d  f u e l s  i n  r a i l  tank c a r s  designated for * 

the  requirements of the armed forces ,  i n  q u a n t i t i e s  
coordinated wi th  the Minis ter  of National Defense. 

Second Group of Tasks 

ammunition, armaments, and mi l i t a ry - t echn ica l  and 
quartermaster equipment i n  q u a n t i t i e s  coordinated with the 
Minister o f  National Defense and t h e  Chairman of t h e  
Planning Commission with t h e  Council of  Minis te rs .  

5 .  Order organiza t iona l - technica l  prepara t ion  for 

7 .  

8. Resume production of a s e l ec t ed  assortment of 
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9 .  Order con t ro l  of f u e l  and lub r i can t s  procurement i n  

10. 

accordance with r u l e s  prepared i n  advance. 

pharmaceutical means i n  q u a n t i t i e s  coordinated wi th  t h e  
Minis ter  of  Health and Social  Welfare and Minis ter  of 
National Defense. 

ind iv idua l  means of p ro t ec t ion  of r e s p i r a t o r  

of Mining. 

Increase production of  a se l ec t ed  assortment of 

11. Increase production of rubber component p a r t s  f o r  
s stems f o r  

the  c i v i l i a n  populat ion-- in  coordinat ion w i t  h X  t e Minis ter  

12. Increase production of decontamination, 
deac t iva t ion ,  and f i r e  ext inguishing chemical means on the  
bas i s  of  t a sks  r e s u l t i n g  from t h e  provis ions o f  t h e  annual 
estimated plan.  

Ensure d e l i v e r i e s  of polyethylene f o i l  packaging 
for long- l a s t ing  bread i n  q u a n t i t i e s  coordinated with t h e  
Minis ter  of Domes t i c  Trade and Services ,  and isothermal 
con ta ine r s  f o r  meat i n  q u a n t i t i e s  coordinated with the 
Minister of Food Industry and Purchases. 

13. 

MINISTER OF LIGHT INDUSTRY 

First Group of Tasks 

The Minis ter  w i l l :  

' 1. I n i t i a t e  organiza t iona l  preparat ions fo r  conversion 
of designated p l a n t s  t o  begin and expand production of 
m i l i t a r y - t e c h n i c a l  and quartermaster equipment i n  an 
assortment spec i f i ed  i n  the  annual estimated plan.  
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2 .  
i n d u s t r i a l  purchasing apparatus f o r  buying t e x t i l e  and 
l e a t h e r  raw ma te r i a l s - - in  accordance with the  purchasing 
system es t ab l i shed  by appropriate  normative documents. 

Order organizat ional  preparat ion for a c t i v a t i o n  of 

Second Group of Tasks 

3 .  Order carrying out of above-plan d e l i v e r i e s  of I 

dress ing  ma te r i a l s  for  t h e  hea l th  serv ice ,  i n  q u a n t i t i e s  
coordinated with the Minister of Health and Soc ia l  Welfare. 

Order carrying out of purchases of t e x t i l e  and 
l e a t h e r  raw ma te r i a l s  by t h e  i n d u s t r i a l  purchasing apparatus 
i n  accordance with the purchasing system es t ab l i shed  by 
appropr ia te  normative documents. 

4 .  

. 
MINISTER OF MACHINE ENGINEERING INDUSTRY 

F i r s t  Group of Tasks 

The Minis te r  w i l l :  

. 1. Undertake preparat ions f o r  ac t iva t ing  production a t  
designated p l a n t s  of ammunition, armaments, and, 
m i l i t a r y -  t echn ica l  and quartermaster equipment i n  an 
assortment requis i t ioned  by t h e  armed fo rces  but not f u l l y  
cov er ed . 
of a s e l ec t ed  assortment of ammunition--stipulated by t h e  
Minis ter  o f  National Defense and coordinated with the  
Chairman of t h e  Planning Commission with the  Council o f  
Minis te rs .  

2 .  Order a t  designated p l an t s  resumption of  production 
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3 .  Undertake organizat ional  prepara t ion  for conversion 
of plants t o  production of ammunition, armaments, and 
mi l i t a ry - t echn ica l  and quartermaster equipment i n  an 

, assortment spec i f i ed  i n  the  annual estimated plan,  

Check readiness  f o r  e f f i c i e n t  t r a n s f e r  of 
d i s c r e t i o n a r y  reserves  s tockpi led f o r  t h e  Ministry of 
National Defense and Minis t r y  of I n t e r n a l  Affa i r s .  

4. 

‘ Second Group of Tasks 

ammunition, armaments, and mi l i t a ry - t echn ica l  and 
quartermaster equipment i n  q u a n t i t i e s  determined with t h e  
Minis te r  of National Defense and-coordinated with the  
Chairman of the  Planning Commission with the  Council of 
Minis ters .  

designated p l a n t s  f o r  the production of ammunition, 
armaments, mi l i t a ry - t echn ica l  equipment, and spa re  p a r t s ,  
and f o r  maintenance of equipment--in coordinat ion with the  
Minis ter  of National Defense. , 

5 .  Resume production of a s e l ec t ed  assortment of  

6 .  Undertake ma te r i a l  preparat ions f o r  conversion o f  4 

THE MINISTER OF HEAVY AND AGRICULTURAL MACHINE 1NDUSTRY 

. Firs t  Group of  Tasks 

The Minister w i l l :  

1. Undertake prepara t ions  a t  designated p l an t s  f o r  
a c t i v a t i o n  of production of ammunition, armaments, 
m i l i t a r y -  t echn ica l  and quartermaster equipment, and spare  
p a r t s  i n  an assortment requis i t ioned  by t h e  armed f o r c e s  but 
no t  f u l l y  covered. 
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2. A t t a i n  readiness  t o  d i spe r se  vesse ls  and sh ips  
launched--in coordination w i t h  t h e  Minis ter  of Foreign Trade 
and Maritime Economy. 

Undertake preparatory work i n  the  aspect  of 
adapting designated watercraf t  t o  the  needs of t h e  armed 
fo rces  and the  Ministry o f  Foreign Trade and Maritime 

3 .  

, Economy. 

Second Group of Tasks 

4. A t t a i n  f u l l  read iness  t o  d i spe r se  f l o a t i n g  docks, 
e l eva to r s ,  and a l s o  vesse ls  and sh ips  launched t o  a reas  
coordinated with t h e  Navy Command. 

5 .  Organize maintenance bases for seagoing c raf t .  

6. I n i t i a t e  work on adapting designated wa te rc ra f t  f o r  
t h e  needs of t he  armed forces ,  and r e f i t t i n g  vesse l s  
included i n  t h e  composition o f  m i l i t a r y  u n i t s  formed on the  
b a s i s  of organiza t iona l  u n i t s  of t h e  Minis t ry  of Foreign 
Trade and Maritime Economy. 

ammunition, armaments, spare  p a r t s ,  and mi l i t a ry - t echn ica l  
and quartermaster equipment i n  q u a n t i t i e s  coordinated with 
the  Minis ter  of National Defense and t h e  Chairman of t he  
Planning Commission with the  Council of  Minis ters  . 

7. Resqme production of a se l ec t ed  assortment of 

Third Group of Tasks 

8. I n i t i a t e  fu l f i lmen t ,  j o i n t l y  with t h e  Minister of 
Foreign Trade and Maritime Economy, of t he  pLan f o r  
d i spe r s ion  of f l o a t i n g  docks, e l eva to r s ,  and a l s o  ves se l s  
and sh ips  launched. 
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MINISTER OF FOOD INDUSTRY AND PURCHASES 

Group of  Preparatory Tasks 

1. Undertake necessary s t e p s  t o  a c t i v a t e  purchase of 
a g r i c u l t u r a l  products.  

2 .  
e f f i c i e n t  enforcement of mandatory d e l i v e r i e s  t o  the s t a t e  
of a g r i c u l t u r a l  products,  i n  accordance with appl icable  
regula t ions .  

Undertake organiza t iona l  prepara t ions  for  ensuring 

F i r s t  Group of Tasks 

3 .  Accelerate production and d e l i v e r i e s  o f  food 
a r t ic les  f o r  t h e  armed forces  i n  accordance with agreements 
with t h e  Minis ter  of National Defense. 

4. Prepare condi t ions f o r  s t a r t i n g  production of food 
products ,  meeting s p e c i a l  requirements of  t h e  armed fo rces ,  
and, i f  poss ib le ,  of the  c i v i l i a n  population, on t h e  b a s i s  
of d e r i v a t i v e  tasks  o f  the  estimated annual plan.  

5 .  Order m i l l i n g  of d i scre t ionary  reserves o f  gra in  
f o r  processed g r a i n  products i n  quan t i t i e s '  coordinated wi th  
the  Ministry of National Defense. 

6. Increase d e l i v e r i e s  of ordinary bread and a c t i v a t e  
production of long- las t ing  and preserved bread f o r  the  needs 
of t he  armed forces- -  i n  accordance with i n t e r m i n i s t e r i a l  
agreements. 

7 ,  Order prepara t ion  of t r anspor t a t ion  e n t e r p r i s e s  f o r  
t ak ing  over motor veh ic l e s  and garages envisaged f o r  
t r a n s f e r  t o  these  en te rp r i se s ,  i n  accordance with the  
organiza t iona l  p lan  f o r  consolidated motor veh ic l e  
t r anspor t  . 
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Sec - nd Group of Tasks 

8 .  
processing e n t e r p r i s e s  of packaging ensuring p ro tec t ion  of 
food products aga ins t  contamination and contagion. 

9. 
purchasing branch i n t o  u n i t s  of  consol idated motor vehic le  
t r a n s p o r t a t i o n  and attainment by them of  f u l l  readinness  t o  
undertake t r anspor t a t ion  t a sks .  

10 .  Introduce changes i n  assortment of t h e  bakery 
products commensurate w i t h  the  capab i l i t y  t o  supply raw 
m a t e r i a l s ,  mandatory f o r  a l l  baking p l an t s ,  regard less  of 
t h e i r  o rganiza t iona l  subordination. 

I n i t i a t e  prepara t ion  by t h e  commercial and 

Organize t r anspor t a t ion  of t he  food industry and 

Third Group of Tasks 

11. I n i t i a t e  necessary undertakings f o r  a c t i v a t i n g  t h e  
s stem o f  mandatory d e l i v e r i e s  of a g r i c u l t u r a l  products t o  

documents. 

1 2 .  Order total fu l f i lmen t  of  undertakings r e l a t e d  t o  
securing food products against  contamination and contagion, 

t K e s t a t e ,  on the  au tho r i ty  of appropriate  normative 

. MINISTER OR AGRICULTURE 

Group o f  Preparatory Tasks 

The Minister w i l l :  

1. 
purpose of maintaining cont inui ty  of a g r i c u l t u r a l  
production, and counteract ing d i s rup t ions  i n  accomplishing 
f i e l d  work. 

In i t i a t e  organizat ional  undertakings f o r  t h e  
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2. Perform, i n  coordination with t h e  Chairman of t h e  
Central  Geological Bureau, ana lys i s  of t h e  plans f o r  
organiza t ion  and operat ion o f  m i l i t a r i z e d  water supply 
u n i t s  . 
ve te r ina ry  s e r v i c e  with equipment and drugs, and maintaining 
r e se rve  suppl ies  of these a r t i c l e s  i n  the ve t e r ina ry  
medicine u n i t s .  

3 .  Issue guide l ines  per ta in ing  t o  resupplying the 

F i r s t  Group of Tasks 

4. Order readiness  t o  t r a n s f e r  t o  appropr ia te  
organiza t iona l  u n i t s  s p e c i a l  reserve  suppl ies  s tockpi led  i n  
t h e  Minis t r y .  

5 .  Order attainment o f  readiness  t o  rece ive  t imber  
held i n  f o r e s t  stands 

6 .  Order the I n s t i t u t e  of Meteorology and Water 
Management t o  a t t a i n  readiness  t o  f u l f i l  t asks  r e l a t e d  t o  
hydrometeorological cover 

Warsaw Pact count r ies .  

7.  
prepara t ions  f o r  receiving from the  Minis t ry  of 
Transportat  ion a s p e c i f i c  number of inland navigat ion c r a f t  
with crews, f o r  f e r r y  crossings organized over t he  Vi s tu l a  
River. 

8 .  A t t a i n  readiness  t o  ass ign  and move a s p e c i f i c  
number of  W-2 f e r r i e s  and tugboats envisaged fo r  designated 
f e r r y  c ross ings  over the Vi s tu l a  River. 

rovided f o r  Pol i sh  fo rces  and the  
country,  and also w i t h i n  t R e col labora t ion  system, f o r  o the r  

Order undertaking of organiza t iona l -  t echn ica l  
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9 .  Order prepara t ion  f o r  rece iv ing  from the  Minis t ry  
of Construction and Construction Materials Industry crane 
i n s t a l l a t i o n s ,  including appropriate  gear and crews, f o r  
organizing f i e l d  t ransloading . s t a t i o n s - -  i n  accordance with 
appropr ia te  regula t ions .  

s tandard forms f o r  managing a g r i c u l t u r a l  machine parks found 
i n  t h e  soc ia l i zed  and p r i v a t e  economy. 

Order acce le ra t ion  of completion o f  cons t ruc t ion  
of r iverbank i n s t a l l a t i o n s  for  crossing the  V i s t u l a  River, 
and undertaking cons t ruc t ion  o f  temporary bank i n s t a l l a t  ions 
on cross ing  axes. 

1 2 .  Undertake organiza t iona l  preparat ions f o r  handling 
maintenance tasks  on equi  rnent and machines of  t he  armed 

annual plan.  

13. Ensure organiza t iona l  readiness  t o  take over 
a g r i c u l t u r a l  en te rp r i se s  from the  Ministry of J u s t i c e .  

10 .  Order preparat ions t o  introduce i n  the comunes 

11. 

forces-  - i n  accordance w i t  E provisions of the est imated 

Second Group of Tasks 

1 4 .  Es tab l i sh  s a f e t y  measures r e l a fed  t o  the . 
p o s s i b i l i t y  of damage or  dest , ruct ion of dikes and dams of 
water r e se rvo i r s  remaining under adminis t ra t ion  of the 
Minis t r y .  

t h e  woodlands 
1 5 .  Order takeover of standing reserves  of timber i n  

1 6 .  
and tugboats ' i n  a reas  designated for f e r r y  c ross ings  of the 
Vi s tu l a  River. 

Order assembly of a s p e c i f i c  number of W-2 Serries 
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1 7 .  Take over from the  Ministry of Transportat ion 
s p e c i f i c  numbers of inland navigation c r a f t  f o r  organizing 
f e r r y  c ross  ings over the  V i s  t u l a  River. 

f e r r y  crossings over the  V i s  t u l a  River. 

f i e l d  t ransloading u n i t s  on t h e  V i s t u l a  River, and a l s o  
prepara t ion  of wharves a t  places  designated f o r  f i e l d  
t r ans  loading. 

20. 
t r a n s f e r  t o  the  m i l i t a r y  t r anspor t a t ion  organs 

21. 
of forces;and means of t he  I n s t i t u t e  of Meteorology and 
Water Management designated i n  appropriate  plans.  

2 2 .  Order Preparat ion of forces  and means f o r  
proTecting aga ins t  contamination of animals, fodder,  and 
vegeta t ion  i n  t h e  s ta te  a g r i c u l t u r a l  e n t e r p r i s e s .  

Minis ter  of J u s t i c e .  

t o  t h e  subordinat ion of  the  Chairman of t h e  Central  Geology 
Office. 

18. 

1 9 .  Order attainment of readiness  of t h e  m i l i t a r i z e d  

Order readiness  t o  undertake work on designated 

Order prepara t ion  of  designated qua r t e r s  f o r  

Order prepara t ion  f o r  t r a n s f e r  t o  t h e  armed Borces 

/ 

23. Take over a g r i c u l t u r a l  e n t e r p r i s e s  from t h e  

24. Order t r a n s f e r  of m i l i t a r i z e d  water supply u n i t s  

Third Group o f  Tasks 

25 ,  Transfer t o  t h e  Ministry of Transportat ion 
m i l i t a r i z e d  f i e l d  t ransloading uni ts  including 
o rgan iza t iona l  equipment, and a l s o  wharves f o r  f i e l d  
t rans loading .  
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26. Order t h e  I n s t i t u t e  of Meteorology and Water 
Management t o  perform t a sks  r e l a t e d  t o :  

1) exchange of hydrometeorological data  as a 
consequence of p a r t i c i p a t i o n  i n  the  hydrometeorological 
s e rv i ce  system of the  Warsaw P a c t  count r ies ;  

2 )  a c t i v i t i e s  of  the  hydrometeorological s e rv i ce  
adapted t o  the  needs of the in tegra ted  hydrometeorological 
cover system of the Warsaw Pact count r ies .  

2 7 .  Order t r a n s f e r  t o  the armed forces ,  of fo rces  and 
means o f  the  I n s t i t u t e  of Meteorology and Water Management, 
spec i f i ed  i n  appropriate  plans.  

m i l i t a r y  t r anspor t a t ion  organs. 
28.  Order t r a n s f e r  of qua r t e r s  designated f o r  t h e  

29. Order a c t i v a t i o n  of fo rces  and means i n  order  t o  
p r o t e c t  animals,  fodder,  and vegetat ion of  t h e  s t a t e  
a g r i c u l t u r a l  en te rp r i se s  aga ins t  contamination. 

30 
forms f 
s o c i a l i  

. Order in t roduct ion  i n  the  communes of s tandard 
'or managing a g r i c u l t u r a l  machine parks found i n  t h e  
zed and p r iva t e  economy. 

31, I n s t i t u t e  wartime water economy p r inc ip l e s  f o r  * 

water r e se rvo i r s .  

MINISTER OF JUSTICE 

F i r s t  Group of Tasks 

The Minis ter  w i l l :  

1. Prepare a g r i c u l t u r a l  e n t e r p r i s e s  f o r  t r a n s f e r  t o  
t he  Minis t ry  of Agricul ture .  
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Second Group of Tasks 

2. Organize conduct o f  amnesty i n  coordinat ion with 
t h e  Prosecutor General of t h e  PPR, t he  Minister of I n t e r n a l  
A f f a i r s ,  and the  Minis ter  of National Defense. 

3 .  Organize appropriate  l i v ing  condi t ions f o r  
sentenced o r  temporarily detained persons a t  designated 
penal and cr iminal  inves t iga t ion  i n s t i t u t i o n s ,  and for 
j uven i l e s  i n  co r rec t ion  i n s t i t u t i o n s  and s h e l t e r s  f o r  
j uven i l e s  who a r e  not  subjec t  t o  r e l ease ;  a l s o ,  w i l l  provide 
s e c u r i t y  f o r  those i n s t i t u t i o n s  f o r  t h e  dura t ion  of war. 

4.  
of oper 
organiz 
envisag 

Undertake appropriate  ac t ions  r e l a t e d  t o  suspension 
a t i o n  of  the s o c i a l  adjustment centers;  and 
a t iona l .  u n i t s  and components, suspension of which is  
ed i n  t h e  plans of t he  Ministry.  

5 .  Prepare designated ins  t f t u t i o n s  f o r  receiving 
in te rned  persons,  and ensure appropriate  quar te r ing  
condi t ions  f o r  in te rned  persons. 

6.  Transfer a g r i c u l t u r a l  e n t e r p r i s e s  t o  t he  Minis t ry  
of Agricul ture .  

Third Group of Tasks 

r e l a t e d  t o  adminis t ra t ion  of j u s t i c e ,  and the decree 
pe r t a in ing  t o  amnesty, i n  t he  event of war. 

7 ,  Ensure enforcing the decree on changing r u l e s  
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MINISTRY OF INTERNAL AFFAIRS 

Group of Preparatory Tasks 

The Minis ter  w i l l :  

1. Submit, f o r  decis ion by the National Defense 
Committee, proposals r e l a t e d  t o  s e c r e t  replenishment of 
mobi l iza t ion  needs of the Minis t ry  of I n t e r n a l  Af fa i r s .  

F i r s t  Group of Tasks 

2.  Begin. gradual ,  secret replenishment of mobi l iza t ion  
needs of the  Ministry o f  In t e rna l  Af fa i r s  i n  coordinat ion 
with the National Defense Committee. 

3.  Order i n i t i a t i o n  o f  organizat ional-  t echn ica l  
prepara t ions  for i n s t i t u t i n g  censorship of p o s t a l  

i n  coordinat ion with the Minis ter  of Communications. 

ackages 
and te legraph  correspondence, and cont ro l  of t e l e p  R one c a l l s  

4.  Prepare organiza t iona l ly  and ope ra t iona l ly  t r a n s f e r  
of c o a s t a l  Border Guard u n i t s  t o  the  Minis t ry  of National 
Defense i n  accordance with appropriate  standing regulati-ons.  

5 .  Suspend adminis t ra t ion of t he  provis ions of t r a v e l  
regula t ions  of cit izens across the  s t a t e  border,  and 
introduce mandatory obtaining of  permission t o  r e s i d e  i n  the 
border zone. 

6 .  Temporarily suspend adminis t ra t ion  o f  provis ions of 
t h e  a g r e m e n t  between t h e  governments of the  Pol ish Peoples 
Republic and t h e  German Democratic Republic on r ec ip roca l  
t r a v e l  of c i t i z e n s  of both coun t r i e s ,  and agreement between 
the  overnments of t he  PPR and the  Czechoslovak S o c i a l i s t  
Repu l i c  on t o u r i s t  t r a f f i c  along the border,  taking i n t o  
cons idera t ion  l imi ted  cross border t r a f f i c .  
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7 .  Extend s t and in  regula t ions  per ta in ing  t o  
p ro tec t ion  of borders w a i c h  a r e  i n  fo rce  i n  t h e  border zone, 
t o  include: 

1 )  t he  e n t i r e  border b e l t  a rea ;  

2)  t he  border b e l t  p a r t .  

Second Group of Tasks 

8 .  Conclude organiza t iona l - technica l  prepara t ions  f o r  
in t roduct ion  of censorship o f  pos t a l  packages, te legraph 
correspondence, and con t ro l  of telephone c a l l s .  

9 .  Order submission, for the  governors' d iv i s ion ,  of 
proposals  per ta in ing  t o  internment of persons threa ten ing  
na t iona l  defense and secu r i ty .  

augmentation of means and reserve suppl ies  of ma te r i a l s  t o  
wartime norms , 

. 
1 0 .  I s sue  t o  subordinate u n i t s  an order f o r  

11, Order prepara t ion  f o r  t r a n s i t i o n  t o  wartime norms 
and t o  a wartime mdter ia l - technica l  and f i n a n c i a l  supply 
system. 

12. 
Border Guard, designated f o r  p ro tec t ion  of the  na t iona l  sea 
border ,  t o  t h e  subordinat ion of t h e  Minis ter  o f  National 
Defense and t o  mil i tary organs designated by him. 

Order t r a n s f e r  of organiza t iona l  units of the 

13. Take over the KONSUMY Gastronomic-Commercial 
Enterpr i se  for d i r e c t  supervision. 
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Third Group of Tasks 

te legraph  correspondence, and con t ro l  of  telephone calls i n  
coordinat ion wi th  the  Minister of Communications. 

14. Introduce censorship of p o s t a l  packages and 

15. 

16. Ensure order and secu r i ty  during d ispers ing ,  

Begin i n t e r m e n t  of persons threatening na t iona l  
defense and secu r i ty .  

evacuating, o r  in te rn ing  personnel of fo re ign  pos ts  
accredi ted  t o  Poland. 

d i spers ing  the  c i v i l i a n  population and conducting rescue  
operat ions i n  a reas  of des t ruc t ion .  

18. Ensure p a r t i c i p a t i o n  of f i r e  departments i n  
conducting rescue operat ions i n  a reas  of des t ruc t ion .  

19 .  
t h e  abandoned qua r t e r s ,  wi th in  the  framework of genera l  
p ro t ec t ion  of order and secu r i ty .  

17. Ensure maintenance of publ ic  order  while 

Ensure p ro tec t ion  of p r i v a t e  property remaining i n  

MINISTER OF FOREIGN AFFAIRS 

F i r s t  Group of Tasks 

The Minis ter  will: 

1. Supply the  subordinate PPR missions abroad, 
including t r a d e  missions,  with necessary reserve  foreign 

Trade and Maritime Economy. 
' cur rency  funds i n  coordinat ion w i t h  the Minis ter  of  Foreign 
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2 ,  I ssue  guide l ines  t o  concerned governors w i t h  regard  
t o  evacuat ion o f :  

1) general  consulates  of s o c i a l i s t  and n e u t r a l  
coun t r i e s  out of provinc ia l  c a p i t a l  c i t i e s ,  i n  which they 
were curren t ly  located, to prepared s t ructures;  

concentrat  ion a reas .  
2 )  general  consulates  of h o s t i l e  count r ies  t o  

Second Group of Tasks 

3, A t  the reques t  of concerned m i n i s t r i e s ,  r e c a l l  
through PPR missions abroad Polish c i t i z e n s  who a r e  abroad 
on o f f  i c  i a l  business.  

Order diplomatic and consular missions t o  assume 
d i r e c t  r e s p o n s i b i l i t y  and supervis ion of a c t i v i t i e s  and 
conduct o f  Pol i sh  c i t i z e n s  r e s id ing  abroad on o f f i c i a l  o r  
personal  business.  

Order reinforcement of permanent personnel of  t h e  
communications center  and of  concerned diplomatic  
r e sp resen ta t ion ,  and r e l ease  of ma te r i a l  reserves  i n  order  
t o  ensure increased working time of communications means 
.with fo re ign . coun t r i e s .  

4 ,  

5 .  

Third Group of Tasks . 

6 .  
wartime operat ing sys tern. 

7 .  Begin, i n  coordinat ion w i t h  t h e  Minis ter  of 
I n t e r n a l  Af fa i r s ,  organizat ion of d ispers ion ,  evacuation, o r  
internment of personnel of fore ign  missions accredited t o  
Poland , 

Order Pol i sh  missions abroad t o  change over t o  
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8.  Order provis ion  of suppl ies  and food t o  personnel 
of fo re ign  coun t r i e s  representa t ions  i n  the PPR i n  
accordance w i t h  s p e c i f i c  standards.  

9.  Issue guide l ines  with regard  t o  proceedings of 
m i l i t a r y  sec t ions ,  commissions, missionseand o thers  (not of 
permanent diplomatic or consular representa t ion  na ture)  i n  
t h e  event of t h r e a t  t o  t h e i r  s ecu r i ty - - r e l a t ed  t o  t h r e a t  t o  
PPR s e c u r i t y  and outbreak of h o s t i l i t i e s .  . 

MINISTER OF HEALTH AND SOCIAL WELFARE 

Group of Preparatory Tasks 

The Minis ter  w i l l :  

1. Issue  t o  d i r e c t l y  subordinate u n i t s  and t o  t h e  
p rov inc ia l  organs of s t a t e  adminis t ra t ion guide l ines  
pe r t a in ing  t o  updating of documents and plans on opera t ion  
of hea l th  and s o c i a l  welfare .  

2.  Conduct inspect ion of the  s t a t e  o f  r e a d i n e s s  f o r  
i s sue  of a designated number of h o s p i t a l  beds f o r  the armed 
fo rces .  

3. Update r e q u i s i t i o n s  submitted t o  the Ministry of 
Transportat ion f o r  t r anspor t a t ion  se rv ices  needed t o  move 
reserve  h o s p i t a l s  from s to rage  places  t o  deployment p laces .  

First Group of Tasks 

4. I n i t i a t e  preparat ions f o r  re leas ing  s p e c i f i c  
category p a t i e n t s  from medical i n s t i t u t i o n s ,  and 
r e s t r i c t i o n s  on admitt ing p a t i e n t s  f o r  t rea tment - - in  
accordance with previously issued guide l ines .  
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5 .  Ensure augmentation of current reserve supp l i e s  t o  
f u l l  l e v e l  of norms a t  h e a l t h  se rv i ce  i n s t i t u t i o n s  and 
u n i t s .  

6 .  Order i n i t i a t i o n  of prepara t ions  f o r  increas ing  
production of serums, vaccines,  and orthopedic a r t i c l e s .  

7 .  Ensure that subordinate supplying en te rp r i se s  
t r a n s f e r  equ i  ment k i t s ,  drugs, ma te r i a l s ,  and medical 

p laces  of t h e i r  deployment. 
equipment t o  R e a l t h  se rv i ce  i n s t i t u t i o n s  and u n i t s - - a t  

8. '  Order d i r e c t l y  subordinate organiza t iona l  
i n s t i t u t i o n s  and u n i t s  t o  introduce a s t a t e  o f  t echn ica l  
readiness  o f  water and e lectr ic  power reserve sources.  

9 .  Ensure p repa ra t ion  of wri t ten dec is ions  t o  
de l ega te ,  transfer,  and refer cer ta in  medical workers from 
u n i t s  d i r e c t l y  subordinate  t o  the  hea l th  se rv i ce  and s o c i a l  
welfare  i n s t i t u t i o n s  subordinate t o  t h e  governors. 

10.  Order readiness  of medical-epidemiological s e r v i c e  
t o  c a r r y  out  t a sks - - in  accordance with appropriate  p lans .  

11. Order readiness  of blood service t o  ca r ry  out  
%asks - - in  accordance with appropr ia te  plans.  . 

12, Issue instructions t o  transfer t o  units of the 
Minis try of National Def ens8 determined material r e se rve  
supplies from uni t s  i n  which t he  materials for t h i s  Minis t ry  
are s to red ,  and r e l e a s e  s e t s  of medica l - san i ta t ion  equipment 
and h o s p i t a l  beds s tockpi led  f o r  the  use of t h e  armed 
forces .  

13. I ssue  in s t ruc t ions  t o  t r a n s f e r  t o  t he  
. organiza t iona l  un i t s  of the  Ministry of I n t e r n a l  Affairs 

determined ma te r i a l  reserve suppl ies  from u n i t s  i n  which t h e  
m a t e r i a l s  f o r  t h i s  Minis t ry  a r e  s tored .  

TS 1 8 0 8 0 2 4  
COPY 

Wilson Center Digital Archive Original Scan



--r 
\*.q TOP StLREJ (When Filled In) 

Page 91  o f  1 1 4  Pages 

1 4 .  Order i s sue  t o  the  armed forces  of a s p e c i f i c  
number of beds--for  occasional occupancy. 

Second Group of Tasks 

1 5 .  Order preparat ion of l i s ts  of s p e c i f i c  ca tegor ies  
of p a t i e n t s  a t  medical i n s t i t u t i o n s ,  and reduct ion  of 
admittance-- i n  accordance with appropriate  regula t ions  and 
guide l ines .  

1 6 .  Order i s sue  t o  the  armed forces  of a s p e c i f i c  
number of beds--for  permanent ocupancy. 

1 7 .  
of blood r e se rve  suppl ies ,  b lood- subs t i t u t ing  means, serums, 
and vaccines.  

I n i t i a t e  increase  and acce le ra t ion  of s tockp i l ing  

18. Order d ispers ion  of drugs,  ma te r i a l s ,  and medical 
equipment s tored  i n  wholesale warehouses of t h e  subordinate  
e n t e r p r i s e s - - i n  accordance with appropr ia te  plans.  

19.  Order increase of production 'of serums, vaccines ,  
and or thopedic  a r t i c l e s .  

20. I ssue  i n s t r u c t i o n s  t o  d i r e c t l y  subordinate  
organiza t iona l  i n s t i t u t i o n s  'and u n i t s  t o  de l ega te ,  t r a n s f e r  , 
and d i r e c t  medical workers t o  h e a l t h  s e r v i c e  and s o c i a l  
welfare  i n s t i t u t i o n s  subordinate t o  t h e  governors. 

21. I s sue  a d i r e c t i v e  with regard t o  con t ro l  of  drugs 
and medical ma te r i a l s  and equipment. 

22 .  Assume a u t h o r i t y  t o  u t i l i z e  s p e c i f i c  m i l i t a r i z e d  
f i rs t  a i d  u n i t s  organized by t h e  provinces-- in  accordance 
w i t h  appropr ia te  regula t ions .  
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Third Group of Tasks 

23. 
d i r e c t l y  subordinate  medical i n s t i t u t i o n s ,  and p lace  t h a t  
base a t  the d i sposa l  of t h e  governors. 

24.  Issue in s t ruc t ions  t o  ca r ry  out t a sks  r e l a t e d  to  
sani tary-epidemiological  pro tec t ion  and medical support of 
d i spe r s ion  of the c i v i l i a n  population. 

2 5 .  Inf luence concerned m i n i s t e r i e s  and i n s t i t u t i o n s  
t o  ca r ry  out  t a sks  r e s u l t i n g  from the  p lan  t o  deploy and use 
fo rces  and means designated t o  p ro tec t  aga ins t  ionizing 
r a d i a t i o n ,  w i t h i n  the  framework of the  un i f i ed  contamination 
d e t e c t  i on  sys tern. 

Order f u l l  expansion of t h e  hosp i t a l  bed base a t  

CHAIRMAN OF THE MAIN COMMITTEE FOR PHYSICAL 
CULTURE AND TOURISM 

F i r s t  Group of  Tasks 

The Chairman w i l l :  

1.. I n i t i a t e  preparat ions f o r  r e t u r n  t o  Poland of 

2.  

personnel of subordinate  missions abroad. 

Present  t o  the  Minis ter  of Foreign Af fa i r s  and t h e  
Minis ter  of I n t e r n a l  Affa i r s  cur ren t  numerical s t r e n g t h  and 
loca t ion  wi th in  Poland of  fore ign  a t h l e t i c  teams and 
t o u r i s t s .  

Second Group of Tasks 

and t o u r i s t  a c t i v i t i e s .  
3. L i m i t  i n t e rna t iona l  contacts  r e l a t e d  t o  a t h l e t i c  
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4.  Order t r a n s f e r  of bu i ld ings  t o  t h e  s o c i a l  hea l th  
se rv i ce  i n  accordance with appropriate  plans.  

Third Group of Tasks 

5 .  
coordinat ion with the  Minister of Foreign Affa i r s - -order  t h e  
personnel of subordinate  missions abroad t o  r e t u r n  t o  
Poland. 

Suspend a t h l e t i c  and t o u r i s t  a c t i v i t i e s  and-- in  

6. Suspend m i l i t a r y  t r a in ing  of s tudents ,  and order  
a l l  male and female s tudents  of physical  educat ion higher  
schools t o  p a r t i c i p a t e  i n  defense t r a i n i n g .  

CHAIRMAN OF THE COMMITTEE FOR RADIO AND TELEVISION 
AFFAIRS "POLISH RADIO AND TELEVISION" 

First Group of Tasks 

The Chairman w i l l :  

1. Order prepara t ion  of r ad io  s t a t i o n s  and t e l e v i s i o n  
c e n t e r s  t o  be. used f o r :  

1 )  production of programs f o r  domestic 
broadcasting and f o r  broadcasting t o  fore ign  count r ies ,  and 
of t e l e v i s i o n  programs; 

2 )  general  warning on t h r e a t s  of a i r  s t r i k e s , .  ' 

Contamination, and contagion; 

3) conduct of information-propaganda ac t iv i t i e s  
r e l a t e d  t o  c i v i l  defense. 

, 
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2 .  Order takeover,  a t  a l t e r n a t e  p laces  of work, of 
telecommunication trunk c i r c u i t s  f o r  sending r ad io  and 
t e l e v i s i o n  programs t o  t ransmi t t ing  centers ,  i n  accordance 
with agreements between the Committee f o r  Radio and 
Television A f f a i r s  and t h e  Ministry of  Communications. 

Third Group of Tasks 

centers  to operat ion under war condi t ions,  taking i n t o  
cons idera t ion  planned turning off of transmission of 
programs. 

3 .  Order changeover of rad io  s t a t i o n s  and t e l e v i s i o n  

CHAIRMAN OF THE PPR AEROCLUB 

F i r s t  Group of Tasks 

The Chairman w i l l :  

1. Order prepara t ion  f o r  t r a n s f e r  t o  t he  armed forces 
of a s p e c i f i c  number of  a i rcraf t  and crews, including items 
of ind iv idua l  gear ,  reserves  of operat ing ma te r i a l s  and 
spare  p a r t s  - - i n  accordance with spec i f  icat  ions of t he  
Minis ter  of National Defense. 

Second Group of Tasks 

2. Order prepara t ion  of the  reg iona l  aeroclubs f o r  
organizing l i a i s o n  aviat ion squadrons, and preparat ions of 
t h e  Aviation Repair Plant a t  Krosno, and t h e  Technical 
Mater ia l s  Central  Depot a t  Krosno f o r  fu l f i lmen t  of, defense 
tasks, i n  accordance with appropr ia te  plans.  
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PRESIDENT OF THE CENTRAL GEOLOGY OFFICE 

Group of Preparatory Tasks , 

The Pres ident  w i l l :  

1. I n i t i a t e ,  i n  coordination w i t h  t h e  Minis ter  of 
A r i c u l t u r e ,  ana lys i s  of organizat ion and opera t ion  plans of 

t h e  p o s s i b i l i t i e s  of  f u l l  augmentation of forces and 
t echn ica l  means i n  accordance with t a b l e s  o f  o rganiza t ion  
equipment, and allowances. 

geologica l  research d r i l J i n g s ,  and plans for suspension of 
, a c t i v i t i e s  of geological  ‘ ac t iv i t i e s  organiza t iona l  u n i t s ,  
which do not have tasks  f o r  t he  dura t ion  of war. 

t f e m i l i t a r i z e d  water supply u n i t ,  taking i n t o  cons idera t ion  

2.  I n i t i a t e  ana lys i s  of plans f o r  l i q u i d a t i o n  of 

First Group of Tasks 

3. Order, i n  coordination with t h e  Chairman of the 
Planning Commission with the  Council of Minis ters  , 
organiza t iona l  preparat ions fo r  l i qu ida t ion  of geological  
research  d r i l l i n g s ,  and suspension of ac t iv i t ies  of 
o rganiza t iona l  u n i t s ,  which do not  have tasks  f o r  the  
du ra t ion  of t he  war. 
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4.  I n i t i a t e  organizat ional  preparat ions f o r  
t r a n s f e r r i n g  t o  o ther  m i n i s t r i e s  machines and i n s t a l l a t i o n s ,  
including t h e i r  crews, not  being u t i l i z e d  by t h e  Central  
Geology Off ice  during war, i n  accordance with regula t ions  
prepared i i n  advance. 

Second Group o f  Tasks 

5 .  Order, i n  coordinat ion with the  Minister of 
Agr icu l ture ,  takeover f o r  d i r e c t  con t ro l  by t he  geologica l  
combines of the  Cent ra l  Geology Off ice ,  of m i l i t a r i z e d  water 
supply u n i t s  organized by the  Minis t ry  of Agr icu l ture- - in  
accordance with plans worked out e a r l i e r .  

6 ,  Order t r a n s f e r  of machines and i n s t a l l a t i o n s  t o  
o the r  m i n i s t r i e s - -  i n  accordance with previous r egu la t ions .  

PRESIDENT OF THE MAIN STATISTICAL OFFICE 

Second Group of Tasks 

The President  w i l l :  

1. Issue,  i n  coordination wi th  the  Chairman of the  
Main Of f i ce  f o r  the  Control of Press, Publishing, and .Public 
Performances, a d i r e c t i v e  per ta in ing  t o  l i m i t a t i o n  of 
s t a t i s t i c a l  publ ica t ions  during time of t h r e a t  t o  na t iona l  
s e c u r i t y ,  and i n  time of war. 

changeover from peacetime s t a t i s t i c a l  repor t ing  system t o  
wartime repor t ing  and dissemination of s t a t i s t i c a l  economic 

2. Issue guide l ines  per ta in ing  t o  prepara t ion  for 

. information sys  tem. 
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Third Group of Tasks 

3 .  Implement r u l e s  def ining the system f o r  repor t ing  
and disseminat ion o f  s ta t i s t ica l  economic information during 
wartime . 

PRESIDENT OF THE POLISH NATIONAL RANK 

Firs t  Group of Tasks 

The Pres ident  w i l l :  

1. Support carrying out o f . t a s k s  r e l a t e d  t o  money 
c i r c u l a t i o n  se rv ices  by the  Pol ish National Bank i n  time of 
t h r e a t  t o  na t iona l  s e c u r i t y ,  and i n  time of war-- in  
accordance with appropr ia te  standing regula t ions .  

undertakings of t he  PPR missions abroad-- in  accordance with 
s t i p u l a t i o n s  of t he  Minis ter  of Foreign Af fa i r s .  

2. Ensure fu l f i lmen t  of t a sks  of f inancing defense 

Second Group of Tasks 

National Def erne , banking services rendered t o  the  
opera t iona l  forces, i n  accordance with a separa te  plan.  

f i n a n c i a l  plans related t o  investment cons t ruc t ion  on t h e i r  
approval by supe r io r  u n i t s ,  and ensure t h a t  t h e  plans f o r  
investment cons t ruc t ion  of t he  Ministry of National Defense 
are presented t o  t h e  concerned branches of  t h e  Po l i sh  
National Bank as f i n a n c i a l  expression only. 

3. Support, i n  coordinat ion with the  Minister of  

' 4 .  Condition acceptance f o r  f inancing ma te r i a l -  
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Third Group of Tasks 

Issuing Treasury t o  car ry  out a l l  tasks, 

accordance with the  plan fo r  pro tec t ing  and defending t h e  
Issuing Treasury i n  time o f  war. 

5 .  Order the m i l i t a r i z e d  t r anspor t a t ion  company of the 

6 .  Execute r e l o c a t i o n  of f i a t  money reserves ,  i n  

7 .  Ensure, a t  the  moment of outbreak of h o s t i l i t i e s ,  
implementation of envisaged changes i n  the  system c r e d i t i n g  
the  soc ia l i zed  e n t e r p r i s e s  and f i n a n c i a l  c lear ing  of 
accounts among t h e  soc ia l i zed  economy u n i t s .  
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CHAPTER I11 

TASKS FOR THE GOVERNORS 

Group of Preparatory Tasks 

The Governors w i l l :  

1. 

' s p e c i f i c a l l y :  

I n i t i a t e  ana lys i s  and updating of documments and 
p lans  prepared f o r  time o f  t h r e a t  t o  na t iona l  s e c u r i t y ,  

1)  estimated annual p lan- - in  accordance with 
guide l ines  of the  Chairman of the  Planning Commission w i t h  
the  Council. of Minis ters ;  

with guide l ines  of the  Minis ter  of Mater ia ls  Management; 
2) 

3) c i v i l  defense plans;  

4 )  

plans f o r  d i spers ing  of goods--in accordance 

b 

plans f o r  a t t a i n i n g  defense readiness  of u n i t s  
envisaged f o r  m i l i t a r i z a t i o n  and se l f -defense  formations.  

5) 

6)  

7 )  

certificates issued t o  workers qualified f o r  

lists of  personnel a t  places  of work f o r  time 

plans f o r  r e loca t ion  and ensurance of 

exemption from performing duty i n  act ive mi l i tary  service .  

of war; 

condi t ions  f o r  the  organs t o  func t ion  from con t ro l  pos t s ,  
and f o r  fu l f i lmen t  of undertakings r e s u l t i n g  from plans t o  
prepare the  cont ro l  pos ts ;  
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8) l i s t s  of production p l an t s  f o r  which 

9)  

in t roduct ion  of regulated water supply is envisaged; 

t h e  h e a l t h  se rv i ce  and s o c i a l  welfare,  t a b i w  i n t o  
considerat ion assignment of  beds t o  t he  armed fo rces ;  

10) plans f o r  delegat ing,  t r a n s f e r r i n g ,  and 
d i r e c t i n g  designated s p e c i a l i s t s  and o the r  personnel t o  f i l l  
cadre requirements of the  hea l th  se rv i ce  and s o c i a l  welfare;  

fu l f i lmen t  plans of i n s t i t u t i o n s  and units of 

11) 

12) .,plans for  pro tec t ion  of cultural  treasures; 

13) 

1 4 )  plans for  organizat ion and opera t ion  of mobile 

plans f o r  pro tec t ion  aga ins t  f looding; 

plans f o r  rendering serv ices  on behalf  of t h e  
armed fo rces  ; 

u n i t s  supplying t h e  c i v i l i a n  population and a l s o  plans for 
operat ing and supplying gastronomic and mass feeding 
i n s t i t u t i o n s - - i n  accordance with guide l ines  of t h e  Min i s t e r  
of Domes t i c  Trade and Services ; 

1 5 )  plans f o r  defending s t r u c t u r e s  ; 

Verify s ta te  of readiness of structures and special 
i n s t a l l a t i o n s  of the control  posts, and expand t o  authorized 
s t r eng th  t echn ica l  personnel, means, and apparatus necessary 
f o r  funct ioning of t he  l o c a l  organs from the cont ro l  pos t s .  

3 ,  Order technica l -organiza t iona l  prepara t ion  of 
t r a n s p o r t  means, machines, and instal la t  ions envisaged f o r  
t r a n s f e r  t o  na t iona l  defense needs. 

2,  

4 .  I n i t i a t e  organizat ional  undertakings f o r  
maintaining cont inui ty  of a g r i c u l t u r a l  production--in 
accordance wi th  guidel ines  o f  the  Minister of  Agricul ture .  
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5 .  Order organizat ional  preparat ion o f  t asks  t o  be 
f u l f i l l e d  i n  conjunction with in t roduct ion  of cont ro l led  
forms of  supplying the  c i v i l i a n  population-- i n  accordance 
with guide l ines  of the Minis ter  of Domestic Trade and 
Services .  

6 . I n i t i a t e  'coordinating undertakings, and i n t e n s i f y  
supervis ion over a c t i v i t i e s  of  economic i n s t i t u t i o n s  and 
organizat ions purchasing a g r i c u l t u r a l  products- - i n  order  t o  
s t imula te  purchasing--in accordance with guide l ines  of t h e  
Minis te r  of Food Industry and Purchases. 

7 ,  I n i t i a t e  organiza t iona l  undertakings f o r  e f f i c i e n t  
implementation of mandatory d e l i v e r i e s  of a g r i c u l t u r a l  
products on behalf of t he  State;and r e s t r i c t i o n  of turnover 
and processing of s p e c i f i c  a g r i c u l t u r a l  p roducts - - in  
accordance with guidel ines  of  t he  Minister o f  Food Industry 
and Purchases. 

province i n  accordance with guide l ines  of t h e  Chairman of  
t h e  Planning Commission with t h e  Council of Ministers. 

8 .  Draw up an estimate manpower balance shee t  o f  t h e  

9 .  Coordinate C i v i l  Defense p lans .of  t h e  provinces 
with operat ional-defense plans of t he  m i l i t a r y  d i s t r i c t s  
regarding d i s p e r s a l  of  c i v i l i a n  population, and moving out 
rescue fo rces  t o  t h e  a reas  o f  t h e i r  d i spos i t i on  i n  
accordance with plan.  

1 0 .  I n i t i a t e  reple'nishmment of  equipment and gear  of  
u n i t s  envisaged f o r  mi l i ta r iza t ion  and s e l f  -defense 
format ions.  
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F i r s t  Group of Tasks \ 

11. I n s t i t u t e  permanent a l e r t  duty f o r  the  
requirements of the  provinc ia l  organs and i n  u n i t s  
subordinate t o  them, i f  such a l e r t .  du t i e s  were not  
i n s t i t u t e d  e a r l i e r  by separa te  procedure, and a l s o  provide 
means f o r  a c t i v a t i n g  the  system f o r  t ransmi t t ing  dec is ions  
and information. 

1 2 .  Accelerate  construct ion (adaptat ion)  of re inforced  
s t r u c t u r e s  o f  the  cont ro l  posts, and prepare changes f o r  
investment a c t i v i t i e s .  

13. I n i t i a t e  bringing ex i s t ing  s h e l t e r s  and s t r u c t u r e s  
designated f o r  con t ro l  pos ts  up t o  technica l -opera t ing  
readiness  condition. . 

1 4 .  Order i n i t i a t i o n  of organizat ional  prepara t ions  
r e l a t e d  t o  ensuring r e loca t ion  of l o c a l  organs t o  con t ro l  
pos ts .  

1 5 .  P r o h i b i t  grant ing o f  leaves and order  r e c a l l  from 
leaves, and a l s o  l i m i t  o f f i c i a l  delegat ions o f  employees. 

16. R e s t r i c t  . cance l la t ions  of work con t r ac t s .  

17. I n i t i a t e  organiza t iona l  undertakings with t h e  
ob jec t  of supporting conduct of rescue operat ions i n  t h e  
event of des t ruc t ion  of dams and water bar r ie rs .  

18. I n s t i t u t e  r e g i s t r a t i o n  of a l l  manpower resources  
and t h e i r  d i s t r i b u t i o n  i n  accordance w i t h  the  estimated 
annual plan.  

. 19.  I n i t i a t e  organizat ional-’ technical  preparat ions t o  
deploy mobile u n i t s  t o  supply t h e  c i v i l i a n  populat ion.  
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20. Organize shor t  dura t ion  profess iona l  r e t r a i n i n g  
f o r  workers envisaged as  replacements for personnel r e c a l l e d  
t o  ac t ive  m i l i t a r y  se rv ice  and to  militarized u n i t s - - i n  
accordance with plans worked out i n  advance. 

2 1 .  I n i t i a t e ,  preparat ions for fu l f i lmen t  of tasks  of 
t he  est imated annual plan by u n i t s  engaged i n  fu l f i lmen t  of 
t h e  l o c a l  p lan .  

22 .  I n s t i t u t e  r e s t r i c t i o n s  of t r i p s  by drivers and '  
motor vehic les  envisaged f o r  t r a n s f e r  t o  na t iona l  defense 
purposes-- to  d is tances  g rea t e r  than 150 km from home s t a t i o n  
(base) ,  and ensure t h e i r  r e t u r n  wi th in  8 hours. 

23. I n s t i t u t e  or r e in fo rce .p ro tec t ion  of s t r u c t u r e s  
which, according t o  plans,  a r e  envisaged f o r  p ro tec t ion  by 
fo rces  and means. subordinate t o  t h e  governor. 

24. Execute adaptat ion o f  farm and communal economy 
equipment serving decontamination and deac t iva t ion  purposes. 

2 5 .  I n i t i a t e  preparat ions f o r  carrying out the p lan  
for p ro tec t ing  c u l t u r a l  t reasures .  

2 6 .  I n i t i a t e  preparat ions fo r  i s su ing  graduation 
c e r t i f i c a t e s  t o  senior  c l a s s  s tudents  a t  t r a d e  schools ,  
gene ra l ,  education high schools ,  and post-high school 
p ro fes s iona l  s tud ie s .  

2 7 .  Order replenishment of l e v e l s  of l i q u i d  f u e l s ,  
oils, and lub r i can t s  for a g r i c u l t u r a l ,  s p e c i a l  
t r anspor t a t ion ,  and administrative-economic requirements of 
u n i t s  subordinate  t o  the  governor, i n  accordance with p lans  
prepared i n  advance for supplying f u e l s  and lub r i can t s .  

28.. Order b r e w r a t i o n  i n  subordinate u n i t s  of 
emergency coa l  bbnkirs if cur ren t  bunker capac i ty  is less 
than  1 4  days of average annual consumption. 

Wilson Center Digital Archive Original Scan



2, * TOP SECRET (When Filled In) 

I 

FIRDB-312/00221-80 

Page 1 0 4  of 1 1 4  Pages 

29 .  Order readiness  of blood bank se rv ice  and 
replenishment of  drug reserve  suppl ies ,  ma te r i a l s ,  and 
medical equipment t o  f u l l  authorized l e v e l  - -  i n  accordance 
w i t h  gu ide l ines  of t h e  Minister of  Health and Socia l  
Welfare. 

30. Es tab l i sh  coordination between hea l th  se rv i ce  
i n s t i t u t i o n s  and u n i t s ,  and o ther  i n s t i t u t i o n s  i n  which 
deployment of addi t iona l  h o s p i t a l  beds, p rovis iona l  h o s p i t a l  
spaces ,  and provis iona l  s o c i a l  a s s i s t ance  homes was 
envisaged. 

31. 
s p e c i a l i s t s  and o the r  personnel t o  be delegated,  
t r ans fe r r ed ,  and directed t o  hea l th  serv ice  and s o c i a l  
welfare  i n s t i t u t i o n s .  

32. Issue i n s t ruc t ions  t o  i n i t i a t e  prepara t ions  f o r  
r e l eas ing  from medica 1 i n s t i t u t i o n s  des ignated category 

guide l ines  of  t he  Minis ter  of Health and Socia l  Welfare. 

fo rces  - - f o r  occas iona l  occupancy. 

Order prepara t ion  of  r o s t e r s  of designated 

. p a t i e n t s ,  and r e s t r i c t  admit tance-- in  accordance with 

33. Order issue of hosp i t a l  beds t o  the  armed 
\ -  

34. Order readiness of t h e  sani tary-epidemiological  

35. Execute resupplying of ve t e r ina ry  se rv ice  u n i t s  

s e rv i ce  t o  operate  i n  accordance with e s t ab l i shed  plans . 
with  equipment and drugs, and maintaining of s t o c k p i l e s  of 
t h e s e  i t ems- - in  accordance wi th  guidel ines  of t he  Minis te r  
of Agricu l ture  . 
conducting conscr ip t ion  and medical examinations o f  persons 
envisaged f o r  c a l l u p  t o  ac t ive  m i l i t a r y  service. 

36. I n i t i a t e  assignment of appropr'iate qua r t e r s  f o r  
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37. 
d i s t r i b u t i o n  of goods and supplying t h e  c i v i l i a n  populat ion 
h'ith a r t ic les  of d a i l y  usage-- in  accordance with -guidel ines  
of t h e  Minis ter  of Domestic Trade and Services.  

In s t i t u t e  measures counteract ing d i s rup t ions  i n  

38. Undertake necessary, preparat ions f o r  taking over 
and managing, by the local adminis t ra t ion ,  of quar t e r s  and 
property of  p re s s  and book c lubs ,  and of concession s tands 
of t h e  Prasa-Kes iazka-Ruch Workers Publishing Cooperative . 

39. Perform inspec t ion  of Civil '  Defense f o r c e s ,  
i n s t a l l a t i o n s ,  and equipment i n  un i t s  of l o c a l  subordinat ion 
i n  order  t o  c o r r e c t  shortages and shortcomings a sce r t a ined .  

40.  I n i t i a t e ,  i n  t he  subordinate organiza t iona l  u n i t s ,  
p repara t ion  of means necessary t o  black out and t u r n  off 
i l lumina t ion ,  and prepare d i r e c t i o n a l  and o r i e n t a t i o n a l  
i 1 lumina t ion  . 
t o  prepare fo rces  and means designated f o r  the contamination 
and contagion de tec t ion  system. 

42.  
places  o f  work ind iv idua l  p ro tec t ion  means aga ins t  
contaminat ion. 

Ministry of Transportat ion,  o rganiza t iona l - technica l  - 

41. Order organiza t iona l  u n i t s  of l o c a l  subordinat ion 

I n i t i a t e  preparat ions t o  i s s u e  t o  personnel at  

43 .  Ensure, i n  coordinat ion with local organs of t he  

p repa ra t ion  of  t r anspor t a t ion  means f o r  d i spers ing  the  
c i v i l i a n  population, goods, and c u l t u r a l  t r ea su res .  

44.  

4 5 .  

I n i t i a t e  preparat ions a t  places  of work t o  secure 

Prepare condi t ions f o r  r ap id  at ta inment  of defense 

or t o  d i spe r se  supply reserves  of  tox ic  chemical means 

:readiness .by  u n i t s  envisaged for m i l i t a r i z a t i o n  and l o c a l  
s e l f  -defense format ions. 
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4 6 .  I n i t i a t e  preparat ions fo r  es tab l i sh ing  l i v ing -  
s o c i a l  premises f o r  m i l i t a r i z e d  u n i t s  i n  the  a reas  of  t h e i r  
planned d i spos i t i on .  

of persons with organizat ional-mobil izat ion assignments t o  
m i l i t a r i z e d  u n i t s  and se l f -defense  formations, and s h o r t  
term t r a i n i n g  o f  the  c i v i l i a n  population i n  general  . 
se  I f  -def ense. 

genera l  warning and a l e r t i n g  of c i v i l i a n  populat ion,  and 
prepara t ion  o f  provis iona l  means of a l e r t i n g  i n  c i t i e s ,  
communes, and places  of work not  equipped with s tandard 
a l e r t i n g  devices .  

47 .  Organize acce lera ted  p r a c t i c a l  s p e c i a l i s t  t r a in ing  

4 8 .  Order s t a t e  of f u l l  read iness  o f  systems fo r  

Second Group of Tasks 

49 .  I n i t i a t e  prepara t ion  f o r  operat ion of con t ro l  
pos t s  of p o l i t i c a l  and na t iona l  adminis t ra t ion organs. 

5 0 .  I n i t i a t e  p a r t i a l  fulfilment of t he  annual 
estimated p l an - - in  accordance with rules  e s t ab l i shed  by t h e  
Chairman of t h e  Planning Commission with the  Council of 
Ministers. 

51. Order p a r t i a l  changes i n  investment a c t i v i t i e s - - i n  
.accordance with rules es tab l i shed  by the  Chairman of t he  

Planning Commission with t h e  Council of Ministers .  

5 2 .  Accelerate  f u l f i l l i n g  of s e l ec t ed  continuous 
investments and r e p a i r  of s t ruc tu res  of defense importance 
with simultaneous suspension of  cons t ruc t ion  and r e p a i r  of  
s t r u c t u r e s  and i n s t a l l a t i o n s  of no defense importance. 
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53. Order subordinate economic u n i t s  t o  bring 
p rov i s iona l  sources of water and e l e c t r i c  power t o  a s t a t e  
of t echn ica l  e f fec t iveness ,  acce le ra t e  completion of work 
s t a r t e d  i n  the  above. f i e l d ,  and construct ion of new ones. 

5 4 .  Order commencement of cons t ruc t ion  of a d d i t i o n a l  
po tab le  water in takes  f o r  t he  c i v i l i a n  population and a l s o  
of  f i r e f i g h t i n g  conta iners - - in  accordance with guide l ines  of 
t h e  Minis ter  o f  Admin'istration, Local Economy, and 
Env i r om en t  a 1 Pro tec t  i on. 

necessary changes r e s u l t i n g  from i n i t i a t i o n  of fu l f i lmen t  of 
5 5 .  Order in t roduct ion  i n t o  the  l o c a l  budget of 

- defense tasks .  

5 6 .  I n i t i a t e  preparat ions f o r  introducing envisaged 
organiza t iona l  and au tho r i ty  changes i n  accordance with 
r u l e s  prepared f o r  time o f  t h r e a t  t o  na t iona l  s e c u r i t y  and 
war. 

f u l f i l m m t  o f  plans f o r  ensuring appropr ia te  working 
condi t ions f o r  outstanding s c i e n t i s t s  and authors .  

5 8 .  Prepare,  i n  coordination w i t h  p rov inc ia l  
kommanders o f  the  Ci t izens  M i l i t i a  and i n  accordance wi th  
guide l ines  of t h e  Minister of Foreign Af fa i r s ,  condi t ions 
€or  evacuation o f :  

57 .  I n i t i a t e  organizat ional  preparat ions r e l a t e d  t o  

. 

a )  consulates  general  of s o c i a l i s t  and n e u t r a l  
coun t r i e s  from provinc ia l  c i t i e s ,  i n  which they .were 
c u r r e n t l y  located,  t o  prepared s t r u c t u r e s ;  

concent ra t ion  areas  designated by the Minister  of Foreign 
A f  f a irs . 

b) consulates  general  of enemy count r ies  t o  
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5 9 .  I n s t i t u t e  fu l f i lmen t  of tasks  prescr ibed by 
p r i n c i p l e s  o f  procedure dealing w i t h  persons threatening 
na t iona l  defense and s e c u r i t y .  

s t o r i n g  goods envisaged f o r  d i spers ion- - in  accordance with 
appropr ia te  plans.  

60. I n i t i a t e  prepara t ion  of a l t e r n a t e  places  f o r  

61. Order assignment o f  a s p e c i f i c  number of h o s p i t a l  
beds f o r  t h e  armed forces  f o r  permanent u se - - in  accordance 
w i t h  appropr ia te  regula t ions .  

62. Order t r a n s f e r  of s t r u c t u r e s  spec i f i ed  i n  plans 
f o r  s e t t i n g  up by hea l th  se rv i ce  i n s t i t u t i o n s  of h o s p i t a l  
beds, s u b s t i t u t e  hosp i t a l  spaces,  and s o c i a l  a s s i s t ance  
homes . 

63. Order i n i t i a t i o n  of adaptat ion of s t r u c t u r e s  and 
t h e i r  

gu ide l ines  of t he  Minis ter  of Construction and Construction 
Mater ia l s  Industry and the  Minister of Health and Socia l  
Welfare. 

r epa ra t ion  f o r  s e t t i n g  up add i t iona l  h o s p i t a l  beds 
and su E s t i t u t e  hosp i t a l  spaces- - in  accordance w i t h  

64. Order de lega t ion ,  t r a n s f e r ,  and d i r e c t i o n  of 
designated s p e c i a l i s t s  and o the r  persons f o r  f i l l i n g  cadre 
requirements, o f  ins t i tu t ions  and units o f  health service  and 
s oc i a  1 we 1 f a r  e. 

65 ,  Relocate medical-sanitation materials in 
accordance wi th  plans f o r  deploying loca l  health se rv ice  
i n s t i t u t i o n s  and u n i t s .  

. 66. I ssue  orders t o  subordinate u n i t s  t o  t r a n s f e r  
household furn ish ings ,  beds, and bed l inens  t o  i n s t i t u t i o n s  
and u n i t s  of hea l th  se rv i ce  and s o c i a l  welfare .  
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67. Issue an order  t o  discharge c e r t a i n  ca tegor ies  of 
p a t i e n t s  from medical i n s t i t u t i o n s ,  and r e s t r i c t  
admi t tance- - in  accordance with orders  of t he  Minis ter  of 
Health and Soc ia l  Welfare. 

Minis ter  of Administration, Local Economy, and Environmental 
P r o t e c t i o n - - i n i t i a t i o n  of organiza t iona l - technica l  
prepara t ions  t o  f u l f i l  t asks  r e l a t e d  t o  improvement of  
p a s s a b i l i t y  of t he  designated road net i n  the c i t i e s .  

element of t he  mobile u n i t s  supplying the  c i v i l i a n  
population. 

Ensure superv is ion  and coordinat ion of emergency 
a c t i v a t i o n  o f  the i n t e r n a l  communicatSons system, based on 
the  fo rces  and means of the  Pol ish Shortwave-Radio 
Associat ion and o ther  s o c i a l  organizat ions.  

I n i t i a t e  prepara t ions  f o r  taking over of 
designated museums of c e n t r a l  subordinat ion f o r  superv is ion  
and adminis t ra t ion  by the  departments of c u l t u r e  and a r t .  

s t r u c t u r e s  of  higher  ar t  schools by the departments of 
c u l t u r e  and a r t .  

6 8 .  Order-- in  accordance w i t h  gu ide l ines  of the  

6 9 .  Order bringing up t o  f u l l  read iness  the  designated 

7 0 .  

71.  

I 

7 2 .  Prepare condi t ions f o r  using and securing 

73 .  
c u l t u r a l  t r e a s u r e s - - i n  accordance with appropriate  p lans  and 
regula t ions .  

d i spe r s ion  of goods. 

Order i n i t i a t i o n  of securing and d i s p e r s a l  of 

74.  Order i n i t i a t i o n  o f  fu l f i lmen t  of  p lans  f o r  
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7 5 .  Order i n t e n s i f i c a t i o n  of supervis ion over 
implementation of r e g i s t r a t i o n  r u l e s ;  i n  p a r t i c u l a r ,  
implementation of r e g i s t r a t i o n  ob l iga t ion  i n  the  event t h a t  
the c i v i l i a n  population is dispersed. 

7 6 .  I n i t i a t e  prepara t ion  f o r  funct ioning of 
j u r i s d i c t i o n  i n  v i o l a t i o n  matters-  - taking i n t o  cons idera t ion  
r egu la t ions  prepared f o r  time of t h r e a t  t o  na t iona l  s e c u r i t y  
and war. 

7 7 .  
se rv ices  f o r  e f f i c i e n t  functioning on behalf of na t iona l  
defense . 
the  Minis ter  of J u s t i c e .  

p roper ty  of  press  and book clubs,  and of concession s tands  
( s t r e e t  kiosks) of the Prasa-Ksiazka-Ruch Workers Publishing 
Cooperative. 

80. 
s u b s t i t u t e  s h e l t e r  s t r u c t u r e s .  

81. 
s h e l t e r  s t r u c t u r e s  and s p e c i a l  i n s t a l l a t i o n s  i n  cities 
considered p a r t i c u l a r l y  threatened. 

a r e a s  f o r  t he  c iv i l ian  population envisaged for dispersion 
from cities considered p a r t i c u l a r l y  threatened. 

83. I n i t i a t e  fu l f i lmen t  of technica l  undertakings 
r e l a t e d  t o  introducing blackouts of i n t e r n a l  i l lumina t ion  
and turn ing  o f f  of ex te rna l  i l lumina t ion ,  and prepara t ion  of 
d i r e c t i o n a l  and o r i e n t a t i o n a l  i l luminat ion.  

I n i t i a t e  preparat ion o f  personal and ma te r i a l  

7 8 .  Execute takeover of i n d u s t r i a l  e n t e r p r i s e s  from 

7 9 .  Order takeover and adminis t ra t ion  of qua r t e r s  and 

Order vacat ing o f  quar te rs  designated as  

Order i n i t i a t i o n  o f  cons t ruc t ion  of envisaged 

82. Order prepara t ion  of s t r u c t u r e s  and quar te r ing  
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84.  Order t r a n s f e r  of s p e c i f i c  v a c a t i o n - t o u r i s t  
cen te r s  t o  the  requirements of quarter ing t h e  dispersed 
c i v i l i a n  population. 

85.  I n i t i a t e  inc lus ion  i n t o  l o c a l  rad io  and t e l e v i s i o n  
programs of broadcasts  fami l ia r iz ing  t h e  c i v i l i a n  populat ion 
with a l e r t  s igna l s  and with p r inc ip l e s  of conduct during 
time of  t h r e a t  t o  na t iona l  s ecu r i ty  and war, 

Third Group of Tasks 

86.  
cont  ro  1 pos t s  . Organize the  move of t he  l o c a l  organs t o  spec i f i ed  

87. Ensure operat ion of t h e  s t a t e  adminis t ra t ion  and 
t h e  na t iona l  economy i n  accordance wih p r inc ip l e s  def ined 
f o r  time o f  war. 

plan.  

Order i ssue  of exemption c e r t i f i c a t e s  t o  
workers-reserve s o l d i e r s  re leased  (exempted) from performing 
duty i n  a c t i v e  m i l i t a r y  serv ice .  

Ensure implementation of provis ions o f  normative 
documents on mandatory d e l i v e r i e s  of a g r i c u l t u r a l  products 
on behalf  of t he  s t a t e ,  mandatory c u l t i v a t i o n  and 
res t r ic t ions of  turnover and processing of s p e c i f i c  
a g r i c u l t u r a l  products.  

class s tudents  a t  t r a d e  schools,  high schools ,  and 
post-high-school  profess iona l  s tud ies - -  i n  accordance with 
pr inc ip les .  and procedure e s t ab l i shed  by the  Minister of 
Bducat ion and Upbringing . 

88. I n i t i a t e  fu l f i lmen t  of the  e n t i r e  es t imated annual 

89.  

90. 

91. Order i s s u e  of graduation c e r t i f i c a t e s  t o  s en io r  
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92 .  I n i t i a t e ,  i n  coordinat ion with p rov inc ia l  
commanders of the  Ci t izens  M i l i t i a  and on the  bas i s  of a 
s epa ra t e  dec i s ion  of  t he  Minister of Foreign Af fa i r s ,  
evacuation of :  

coun t r i e s  from provinc ia l  c i t i e s ,  i n  which they were 
c u r r e n t l y  located,  t o  prepared s t r u c t u r e s  ; 

of concentrat ion.  

epidemiological measures i n  order t o  revent  t he  

1) consulates  general  o f  s o c i a l i s t  and n e u t r a l  

2 )  consulates  general  of enemy count r ies  t o  areas  

93.  Order conduct of prevent ive san i t a ry -  

p o s s i b i l i t i e s  of mass outbreak o f  s ic  E nesses and epidemics. 

94.  Order f u l l  .deployment of i n s t i t u t i o n s  and u n i t s  of 
- t h e  h e a l t h  se rv i ce ,  s u b s t i t u t e  hosp i t a l  spaces,  and 

s u b s t i t u t e  homes f o r  social ass i s t ance .  

95.  Secure-- in  places  of work subordinate t o  the  
governor--buildings,  more important production machines and 
equipment, a s  well  as  places of continuous opera t ion ,  
a g a i n s t  the  e f f e c t s  o f  means of des t ruc t ion .  I 

96. Secure p r in t ing  equipment aga ins t  i t s  wrongful 
use. 

97 .  Take over ,  for supervision and administration, 
museums subordinate to the Ministry of Culture and Art--in 
accordance with appropr ia te  plans.  

9 8 .  Take over s t r u c t u r e s  of higher a r t  schools i n  
order  t o  use them and secure them--in accordance with 
appropr ia te  plans.  
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99. Order fu l f i lmen t  of a l l  measures r e l a t e d  t o  
p ro tec t ion  of c u l t u r a l  t r ea su res - - in  accordance with the  
appropr ia te  plan.  

outstanding s c i e n t i s t s  and authors.  

c u l t u r a l  losses. 

1 0 0 .  Ensure apporopriate working condi t ions for 

1 0 1 .  Order keeping of records on economic, s o c i a l ,  and 

102. Bring.up t o  f u l l  readiness  a l l  mobile u n i t s  
supplying the  c i v i l i a n  population. 

103.  Pre a r e  r e g i s t r a r s  o f f i c e s  f o r  operat ion,  i n  

104..  I n i t i a t e  general  construct ion of s u b s t i t u t e  

accordance w i t  K regula t ions  for  time of war. 

s h e l t e r  s t r u c t u r e s  . 
1 0 5 .  I n i t i a t e .  construct ion o f  f i e l d  decontamination 

and deac t iva t ion  poin ts .  

1 0 6 .  I n s t i t u t e  a c t i v e  se rv ice  i n  se l f -de fense  
formations,  and order  deployment of  observat ion pos ts  i n  
order  t o  d e t e c t  s t r i k e s  of mass des t ruc t ion  weapons and t o  
observe contamination. 

107 .  Order attainment of f u l l  read iness  of m i l i t a r i z e d  
rescue-type u n i t s ,  a s  well a s  other  u n i t s  and s e l f  defense 
u n i t s  ( a t  a c t i v a t i o n  bases) t o  car ry  out  t h e i r  t a sks .  

Execute undertakings r e l a t e d  t o  ensuring l i v i n g  
condi t ions fo r  the c i v i l i a n  population i n  the  event t h e  
populat ion i s  denied qua r t e r s  as a r e s u l t  of enemy 
opera t ions .  

108. 
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1 0 9 .  Provide individual  p ro tec t ion  means of t h e  
r e s p i r a t o r y  system f o r  personnel of places  of work 
(subordinate t o  the  governor) and for t h e  c i v i l i a n  
popul a t  ion. 

1 1 0 .  
s u b s t i t u t e  means of individual  p ro tec t ion  aga ins t  
contam ina t ion. 

Order construct ion by the  c i v i l i a n  populat ion of 

111. Order the moving out of c i t i e s  which a r e  
considered p a r t i c u l a r l y  threatened, m i l i t a r i z e d  u n i t s  and 
s p e c i a l  se l f -defense  u n i t s  t o  a reas  of t h e i r  planned 
d i spos i t i on .  

1 1 2 .  

113. Guarantee t r anspor t  means for requirements o f  - 
Order bringing c i v i l - d e f e n s e  i n s t a l l a t i o n s  up t o  

1 a s t a t e  which would enable t h e i r  immediate u t i l i z a t i o n .  

d i spers ion  of the c i v i l i a n  population and personnel a t  
places '  of work--in accordance with plans worked ou t  i n  
advance. 

1 1 4 .  

115. 

I n i t i a t e  d i spers ion  of c i v i l i a n  populat ion and 
personnel at  places  of work. 

Influence the  c i v i l i a n  population and.mass 
feeding establishments t o  secure food, po tab le  water, 
agri-culture-food products, fodder,  and l ives tock  aga ins t  
contamination and contagion. 

I' . 
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