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CENTRAL INTELLIGENCE AGENCY 

WASHINGTON, D.C. 20505 

1 2  March 1 9 8 1  

MEMORANDUM FOR: The Secretary of S t a t e  

The Secretary of  Defense 

Director, National Secur i ty  Agency 

FROM 

SUBJECT 

John N. McElehon 
Deputy Director  for  Operations 

: I beport  

1. Enclosed i s  a I r e P o  For convenience of 
re fe rence  by NFIB agencies,  the  codeword M has been 
assigned to- t h e  proauct o f  c e r t a i n  extremely s e n s i r  ive ' agent 
sources o f  CIA'S Direc tora te  o f  0 e re t ions .  The word 

is c l a s s i f i e d  J a n d  is t o  be used only 
authorized t o  r e a d X d - h X  l e  this mater ia l .  

2 .  
es t ab l i shed  s e c u r i t y  procedures. 
any purpose. 
u t i l i z a t i o n  o f  an  p a r t  of t h i s  r epor t  i n  any o the r  form should 

This r epor t  must be handled i n  accordance with 
I t  may no t  be  reproduced f o r  

Requests for e x t r a  copies o f  t h i s  r e p o r t  or f o r  

be  addressed t o  t K e or ig ina t ing  o f f i c e .  
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Distribution: 

The Secretary o f  State 

The Secretary of Defense 

Director o f  Centra 1 Intel  1 igenc e 

Director of Intelligence and Research 

Director, Defense Intelligence Agency 

Director, National Security Agency 

Deputy Director o f  Central Intelligence 

Director of the National Foreign Assessment Center 

Department o f  State 

TS COPY #818Yg #,- 
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Intelligence Information Special Report 

COUNTRY P ol and FIRDB -3 12 /O 0 76 4 8 I 
DATE OF DATE 12 March 1981 
INFO. February 1981 

Ministry of Communications Preparation f o r  
Fulfilment of Tasks L'nder Special Conditions 

SOURCE 
Documentary 

Summary: 

This report is a translation of a memorandum, classified 
SECRET, of the Minister of Communications on the preparation of 
the Ministry for carrying out tasks under special conditions 
(strikes). 
operation of telecommunications, radio and TV, and the postal 
service. It also discusses measures initiated and planned for 
the restriction of postal and telecommunications services aad 
certain communications facilities. Of particular note are the 
measures fo r  countermeasures against Free Europe broadcasts. 

It discusses the tasks for ensuring the continuity of 

End of Summary 
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SECRET 

Polish Peoples Republic 
Minister of Communications 

Chief of General S ta f f  of 
Polish Armed Forces 
Deputy Minister o f  National Defense 
General o f  Arms Florian SIWICKI 

Warsaw 

February 1981 

In  accordance with the agreement o f  16 
February 1 9 8 1  I tun sending the information on 
preparation of the Ministry o f  Communications 
for  carrying out tasks under spec ia l  
conditions.  
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SECRET 

Polish Peoples Republic 
Minister of Communications 

MEMORANDUM 
concerning the preparation of the Ministry of 
Communications for carrying out tasks under 

special conditions (strikes) 

I, Main tasks of the Ministry of Communications under special 
condi t ions  Istrikes). 

The following should be included among the tasks of the 
Ministry of Communications under special conditions (strikes): 

1. 
the use of: 

- management and regulation of the state and national 
economy ; 

Assuring continuity of telecommunications primarily for 

- PPR Armed Forces and,the Soviet Army; 

- organs of security and public order; 
- international cooperation with socialist countries; 

- movement of the populace. 
2. Assuring continuity of the operation of transmitter base 

3 ,  

and radio and television transmission communications systems. 

Assuring continuity of operation of postal 
communications including: system f o r  delivering draft cards for 
the Armed Forces, money turnover, and official correspondence. 

i 
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4.  Control l ing and analyzing t h e  e f f ec t iveness  of rad io  
countermeasures aga ins t  ' W e e  Europe" (RFE) broadcasts  and 
coopera t in  

II. I n i t i a t e d  and Dlanned ac t ions  i n  the  a r e a  of ensuring 

i n  t h i s  a r e a  with the USSR Ministry of 
Communicat f ons. 

con t inu i ty  o f  'bperation of  t he  s ta te  telecommunications 
petwork and rad io  and t e l e v i s i o n  s t a t i o n s .  

Permanent measures 

and rad io  and t e l e v i s i o n  s t a t i o n s  was re inforced;  
1. Permanent a l l o c a t i o n  duty se rv ice  f o r  telecommunications 

2 .  Pro tec t ion  o f  communications i n s t a l l a t i o n s  p ro tec t ed  by 
m i n i s t e r i a l  i n d u s t r i a l  p ro t ec t ive  guards was increased;  

3. A l t e rna te  power sources ( fue l  and e l e c t r i c  power 
genera tors )  were checked and prepared f o r  opera t ion  i n  bas i c  
telecommunications i n s t a l l a t i o n s  and t e l e v i s i o n  and 
ult rashortwave rad io  t r ansmi t t e r s ;  

t r a n s p o r t  veh ic l e s  by assigning a necessary number of veh ic l e s  t o  
telzcommunications u n i t s  and rad io  and t e l e v i s i o n  s t a t i o n s  f o r  
use as technological  equipment, 

5. Telephone a l e r t  duty was i n i t i a t e d  f o r  t h e  leadersh ip  
personnel of  t h e  ministry and subordinate organizational u n i t s ,  
including en te rp r i se s .  

4. Rules were worked ou t  for d ispers ion  o f  communications 

Spec ia l  measures 

1. Operat ional  and decisionmaking groups made up o f  t r u s t e d  
and competent persons were appointed i n  the  Minis t ry  of 
Communications, t h e  d i s t r i c t  p o s t a l  and telecommunications 
headquarters ,  t h e  headquarters of provinc ia l  te lecommnicat ions 
and p o s t a l  o f f i c e s ,  t he  rad io  and t e l e v i s i o n  a s soc ia t ion  and 
e n t e r p r i s e s ,  t h e  Head Off ice  of Interurban Telecommunications, as 
well as  i n  s e l e c t e d  organiza t iona l  u n i t s  of communications 
t r anspor t  and cons t ruc t ion .  

\ TS COPY #*18Y9 
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2.  Teams of t r u s t e d  personnel f o r  s e rv i c ing  t echn ica l -  
opera t ing  equipment and r epa i r ing  breakdowns i n  cable  network and 
radio l i n e s  were assigned i n  ind iv idua l  organiza t iona l  u n i t s  of 
the Ministry. of Communications, i n  s e l ec t ed  telecommunications 
i n s t a l l a t i o n s ,  as  we l l  as i n  rad io  and t e l e v i s i o n  s t a t i o n s .  

3. I n  consu l t a t ion  wi th  t h e  Ministry o f  National Defense 
"D) : 

- takeover by the  m i l i t a r y  of r o t e c t i o n  of basic 
telecommunications i n s t a l l a t i o n s  an fi rad io  and t e l e v i s i o n  
s t a t i o n s  (167 i n s t a l l a t i o n s  i n  a l l ]  was planned and arranged; 

i n s t a l l e d  a s  deputy d i r e c t o r s  of  provinc ia l  telecommunications 
o f f i c e s  and o the r  s e l e c t e d  organiza t iona l  u n i t s  i n  the Ministry 
of Communications; 

- twenty-three Signal  Troop o f f i c e r s  were temporarily 

- a proposal was made t o  t h e  General S t a f f  t o  e s t a b l i s h  
p o s i t i o n s  of  deputy d i r e c t o r s / c h i e f s  of m i l i t a r y  departments i n  
the  d i s t r i c t  pos t a l  and telecommunications headquarters.  

4 .  
(MIA) : 

- authorized representa t ives  of MIA f o r  s e c u r i t y  matters 
(103 persons) were i n s t a l l e d  i n  t h e  headquarters of  b a s i c  
organizational units of  the Elinistry o f  Communications (BDLM 
[expansion unknown], d i s t r i c t  p o s t a l  and te lecommunica t ions  
headquarters, prov inc ia l  telecommunications and p o s t a l  offices, 
Radio and TV S t a t i o n  Association, Head Off ice  of  Interurban 
Tel ec ommuni c8 t ions ) . 

I n  consu l t a t ion  w i t h  t he  Minis t ry  of I n t e r n a l  A f f a i r s  

- i t  was agreed t o  r e in fo rce  the  opera t iona l  and p a t r o l  
p ro t ec t ion  o f  s e l e c t e d  communications i n s t a l l a t i o n s  by fo rces  of  
organs of s e c u r i t y  and publ ic  order .  

I 

T-CRET I I 
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The following was worked ou t  toge ther  w i t h  MM) ( S e c r e t a r i a t  
of Nat ional  Defense Committee) and MIA ( i n t e r e s t e d  departments 
and se rv ices )  : 

1) Draft of  an  ordinance o f  the  Council o f  Minis te rs  
concerning execut ion of the  provis ions of a decree on 

law* i s  i n  e f f e c t .  The ordinance regula tes :  

r o t e c t i n g  
n a t i o n a l  s e c u r i t y  and publ ic  order  during t h e  per iod w R en martial 

- establ ishment  of censorship o f  mail and telecommunications 
t r a f f i c  and monitoring o f  telephone conversat ions,  

- r e s t r i c t i o n  of p o s t a l  and telecommunications se rv ices ,  

* [Trans la tor ' s  Note: The expression "martial law" i s  an 
a r b i t r a r y  t r a n s l a t i o n  of t he  Pol i sh  s t a n  ko'enn fi l i t e r a l l y  

s i t u a t i o n s  of t h r e a t  from abroad and from domestic a n t i -  
government fo rces .  
( s t an  wyjatkowy) has been declared as inappl icable  under 
socialism-conuaunism and only used i n  reference t o  capi ta l i s t  
coun t r i e s  which were reportedly prone hab i tua l ly  t o  suspend 
r i g h t s  of  c i t i z e n s  i n d e f i n i t e 1  . Stan wo'enn is defined by 

i n  I n 3  as a s ta te  of law, t h e  in t roduct ion  o f  which suspends 

"mi l i t a ry  or wartime s t a t e . "  This i s  -* a s t a t e  o law covering 

the Encyklopedia Powszechna dner-ncyc + opedia) , published 

The normal Pol i sh  term f o r  martial law 

t e n  o r a r i l  
-nd obl iga t ions  of c i t i z e n s .  
concept- s t r add l  ing  s t a n  wo enn introduced l i n g u i s t i c  
confusion and the  Le W z y  s Woj skoweL (Military 
Lexicon), publ isheb i n  1919 , already noted t h a t  it was 
sometimes used ( p a r t i c u l a r l y  i n  Poland) synonymously with t h e  

purged r e h a b i l i t a t e  * or use i n  the  present  cr is is  s i t u a t i o n  i n  
Poland. ] 

certain c i v i l - r i g h t s  and increases  government 
The propaganda-based 

atkow . The term seems t o  have been 
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- suspension and restriction of operation of communications 
facilities, 

- taking custody of privately and club owned amateur radio 
transmitting and transmitting-receiving equipment. 

2)  Executive instructions regarding procedures for 
organizational telecommunications units for censorship of 
telecommunications traffic, monitoring telephone conversations, 
and restriction of telecommunications services; 

3) Executive instructions regarding procedures for 
organizational postal units for censorship of mail and 
restriction of postal services. 

4) Executive instructions regarding procedures for 
suspension or restriction of operation of transmitting or 
transmitting-receiving radio facilities. 

5 )  Decisions and orders regarding the immediate turnoff of 
specified (in consultation with MIA) communications centers and 
facilities of: 

- leased international telephone and telegraph 
communications centers, 

- radiophonic and television communications centers of the 
Committee for Radio and Television for traffic originating in 
PPR , 

- facilities o f  permanent international radiocommunications. 

IV. Planned and carried out measures for radio countermeasures 
against "Free Europe" broadcasts. 

1. An analysis and evaluation was made of the effectiveness 
of the radio countermeasures conducted against RFE broadcasts in 
the Polish language on nine bands. 
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2, The exchange of information w i t h  the Ministry of 
Communications of the USSR on the effectiveness of counteracting 
RFE broadcasts was intensified. 

5 .  A request was submitted to,the Ministry of Communications 
o f  the USSR to increase radio countermeasures in the area of 
Central and Western Poland and i n  the coastal area on the 41- and 
31-meter bands. 

I 
I 

I 
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