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THIS IS AN INFORMATION REPORT, NOT HNAUY WALUATED INTEUIGENCE 
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EXEMPTION: ,HR70-14 

REPORT NO. FIRDB312/0 06 4 0 - 8 2 

DATE DISTR. 0 5 APR 1982 

IDATE: 08-1 9-2008 
TRANSMITTAL OF PARTICULARLY SENSITIVE REPORT 

1. Because of the extreme sensitivity of the source, the attached 
Intelligence Information Report (FIRDB-312/00640- 82 ) is be- 
ing distributed only to the addressees listed below. The addressees 
are requested to limit circulation of this report to those officers 
who have a clearly evident need to know. 
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2. 

3. Addressees are asked to consult the Reports Clearance Office of 
the Directorate of Operations 
ever use beyond that authoda DY m e  assemmanon d t r o l  is 
contemplated. 
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Distribution: Director of Intel1 igence and Research 
Department o f  S t a t e  

D i rec to r ,  Defense I n t e l l i g e n c e  Agency 
Ass i s t an t  Chief of S t a f f  f o r  I n t e l l i g e n c e  

Department of t h e  Army 
A s s i s t a n t  Chief of  S t a f f ,  I n t e l l i g e n c e  

United S t a t e s  A i r  Force 
Direc tor  of  Naval I n t e l l i g e n c e  
Di rec to r ,  National Secur i ty  Agency 
Deputy Direc tor  of I n t e l l i g e n c e  
National In te l l iRence  Officer f o r  USSR/EE 
National I n t e l l i g e n c e  Of f i ce r  f o r  GPF 

- . .- DLrector, Office of European Analysis 

D i rec to r ,  Off ice  of Sovie t  Analysis/TFD 
Direc tor ,  Office of S c i e n t i f i c  and Weapons 
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Intelligence Informat& Report 

TRln-FORT, Am CMAUY L VALUATED INTEWGENCE 

REPORT CUSS 1 
COUNTRY Poland 

SUBJECT The Polish National Defense Committee 
[DOI: 1981) 

SOURCE A former Polish Gen8T81 Staf f  o f f i co r  who made the 

. -  . experience m d  contacts.  'He has teportcd r e l i a b l y  
following comments based on h i s  considerable pas t  

in the  past. 

. .  i :.:. . , '  . . . ' , , :, , . : 

1. The National Defense Committee [Komitet 

'in Poland f o r  decision-makin and 
KOK) is establ ished by law as the high-  

d i r e c t i o n o f n a t i o n a l  s ecu r i ty  a f f a i r s .  
l i shed  by law a s  an organ of the  Council o f  Ministers.  
The Pol i sh  premier (the head of the Council of Ministers) 
1s always [ex-officio) t he  chairman of t h e  KOK. The - 
chairman has th ree  deputies: 
Armed Forces and National Defense Planning, a Deputy 
Chairman for  Defense P o l i t i c a l  Matters, and a DeDUty 
Chairman f o r  Defense Economic Matters,  The Minister of 
National Defense i s  ex-officio the  first of these three 
deputy chairmen; t h e  Secretary of the par ty  cen t r a l  
committee for ideological  matters (the incumbent i s  
Stefan Olszowski) is ex-off ic io  the  second; and the 
Chairman of the  Planning Commission of the  Council of 
Minis ters  i s  ex-of f ic io  the t h i r d .  Other members of 
t he  XOK include the heads of key cabinet min is t r ies  
(always including the  Minister of In te rna l  Affa i r s )  
and the Chief of the  General S t a f f  of the  Polish Armed 
Forces. The Chief Inspector f o r  National T e r r i t o r i a l  

It  f s estab- 

._ - 
a Deputy Chairman f o r  

.. . 
* '  . 
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Defense (who i s  a l so  a vice-minister of defense i n  the 
Ministry of National Defense, current ly  General Tadeusz 
Tuctapski) i s  ex-of f ic io  the  Secretary of the ROK. 

2.  The working organ of the KOK i s  i t s  Sec re t a r i a t ,  
numbering 30-35 eople, current ly  headed by General 

office away from the Ministry of  National Defense, plans 
a l l  meetings, prepares a l l  minutes, and prepares and 
disseminates a11 decisions of the KOK, The hub of the  
Sec re t a r i a t  is a l e  a1 element, headed by Colonel (fnu) 
Malicki, a lawyer w f t h  a s t a f f  of 6-7  lawyers. 

3. Some i n i t i a t i v e  i n  KOK matters i s  taken by the  
Sec re t a r i a t ,  but the  General S ta f f  of the Polish Armed 
Forces plays the main t o l e  in the  a f f a i r s  of the KOK. The 
General Staff i n i t i a t e s ,  plans,  and supervises a l l  na t iona l  
defense matters in Poland. All other  organs represented i n  
the KOK are there  only t o  add pres t ige ,  and give the body 
i t s  **collegial" character.  They add legitimacy t o  the pro- 
ceedings and are responsible f o r  seeing t h a t  KOK reso lu t ions  
a r e  ca r r i ed  out.  Vi r tua l ly  a l l  resolut ions of the KOK a r e  
formulated i n  the General S t a f f ,  w i t h  the exception of 
marginal matters t h a t  could be presented by other  members. 

Nieczyslaw Debic*i .  x1 The Sec re t a r i a t ,  which ha5 i t s  own 

4. The f i r s t  secretary of t he  Polish United Workers 
-.---. Party i s  not a member of the KOK, and the  par ty  has no _..- - - 

o f f i c i a l  r o l e ' i n  it. This arrangement puts Pcland out of 
s t e p  w i t h  the Communist system as establ ished i n  o ther  
Pact countr ies ,  including the Soviet Union, and the  Poles 
have for a number of years been considering ways t o  correc t  
it t o  make the party f irst  secretary the chairman of the KOK, 
One plan was t o  t i e  t he  appointment t o  a r e l a t ed  s t r u c t u r a l  
chan e t h 8 t  has been under consideration for some time, which 
woul merge the  o f f i ces  and functions o f  he a r t  f irst  

Comment : E t o t e ,  
secre ta ry  and the  nat ional  president.  
The nat iona l  president ,  as chairman of 
is t h e  o f f i c i a l  head of s t a t e ,  cur ren t ly  a l a rge ly  ceremonial 
posi t ion.)  T h i s  e f f o r t  would require  a change i n  the  Polish 
cons t i tu t ion ,  however, and has  been cont inual ly  ecl ipsed i n  
recent years by more pressing problems, although it has never 
been t o t a l l y  dropped. 
Poles had the  KOK, in a move of questionable l e g a l i t y ,  pass a 
reso lu t ion  es tab l i sh ing  the power and au thor i ty  of the  par ty  
8s superior  t o  the KOK, thus granting t h e  pa r ty  the  key 
r o l e  i n  direct inR matters of nat ional  secur i ty  8nd Riving 
the  pa r ty  first secre ta ry  a virtual veto over KOK decisions. 

i 

The interim so lu t ion  adopted by the  ' , 
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(Source Comment: 
Jaruzelski  described t h i s  resolut ion as  a " g i f t  from the 
Armed Forces t o  the Party First Secretary.*') 

Minister of National Defense Wojciech 

5. The p r a c t i c a l  consequences of this arrangement were 
demonstrated in September 1981 in a spec ia l  stss'i-onof the  KOK 
ca l led  t o  consider the  mart ia l  law proposals. The meeting 
was chaired by Jaruzelski  a s  Premier. 
Secretary Stanislaw Kanfa was inv i ted  t o  at tend.  
bers of the KOK favored the Immediate introduction of mart ia l  
law a t  t h i s  meeting, but Kania opposed it, w i t h  the  r e s u l t  t h  
mar t ia l  law was not introduced a t  that time. 

Then Party F i r s t  
A l l  mem- 
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